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ABERDEEN

CITY COUNCIL

Councillor Greig, Convener; Councillor Mennie, Vice Convener; Councillors
Allard, Blake, Brooks, Buchanan, Hazel Cameron, Clark, Fairfull, Grant,
MacGregor, and McLeod; and Ms Danielle Barclay (Parent Representative -
Nursery / Primary), Mr Doug Haywood (Teacher Representative - Primary
Schools), Ms Jacqueline Munro (Teacher Representative - Secondary Schools),
Dr Alison Murray (Parent Representative - Secondary), Mr John Murray (Roman
Catholic Religious Representative), Mr Madhav Regmi (Third Religious
Representative) and Mrs Hilda Smith (Church of Scotland representative).

Town House,
ABERDEEN, 17 November 2025

EDUCATION AND CHILDREN'S SERVICES COMMITTEE

The Members of the EDUCATION AND CHILDREN'S SERVICES COMMITTEE

are requested to meet in Committee Room 2 - Town House on TUESDAY, 25
NOVEMBER 2025 at 10.00am. This is a hybrid meeting and Members may also

attend remotely. Please note the change of venue.

The meeting will be webcast and a live stream can be viewed on the Council's
website. https://aberdeen.public-i.tv/core/portal/home

JENNI LAWSON
CHIEF OFFICER - GOVERNANCE

BUSINESS

NOTIFICATION OF URGENT BUSINESS

1.1 There are no items of urgent business at this time

DETERMINATION OF EXEMPT BUSINESS

2.1 Members are requested to determine that any exempt business be
considered with the press and public excluded

DECLARATIONS OF INTEREST AND TRANSPARENCY STATEMENTS

31 Members are requested to intimate any declarations of interest



https://aberdeen.public-i.tv/core/portal/home

DEPUTATIONS

4.1 There are no requests for deputation at this time

MINUTE OF PREVIOUS MEETING

51 Minute of Meeting of 16 September 2025 - for approval (Pages 5 - 14)

COMMITTEE PLANNER

6.1 Committee Business Planner (Pages 15 - 20)

NOTICES OF MOTION

7.1 There are no Notices of Motion at this time

REFERRALS FROM COUNCIL, COMMITTEES & SUB COMMITTEES

8.1 There are no referrals at this time

PERFORMANCE AND RISK

9.1 Performance Management Framework Report - CORS/25/274 (Pages 21 -
74)

9.2 Inspection Reporting - F&C/25/262 (Pages 75 - 100)

9.3 Cluster Risk Registers and Assurance Maps - F&C/25/273 (Pages 101 -
130)

EDUCATION

10.1 Dyce and Bucksburn - School Catchment Areas - F&C/25/265 (Pages 131
- 140)

10.2 Report on Options to Rationalise Early Learning and Childcare Settings -
F&C/25/223 (Pages 141 - 196)

10.3  Youth Participation in Global Decision Making - F&C/25/263 (Pages 197 -
204)




AT THIS JUNCTURE, THE EXTERNAL MEMBERS OF THE COMMITTEE WILL
DEPART

CHILDREN'S SERVICES

111 Update on the Learning outcomes from the Thematic Review of services
for Children with Disabilities - F&C/25/271 (Pages 205 - 256)

11.2  Chief Social Work Officer Annual Report 2024/25 - F&C/25/264 (Pages
257 - 308)

11.3 Aberdeen City's Child Protection Committee Annual Report 2024-25 -
F&C/25/266 (Pages 309 - 348)

Impact Assessments for this Committee can be viewed here:- Impact Assessments |
Aberdeen City Council

Service Updates can be viewed here:- Education & Children's Services Committee
service updates

Should you require any further information about this agenda, please contact Steph
Dunsmuir, sdunsmuir@aberdeencity.gov.uk


https://www.aberdeencity.gov.uk/services/people-and-communities/equality-and-diversity/equality-and-human-rights-impact-assessments
https://www.aberdeencity.gov.uk/services/people-and-communities/equality-and-diversity/equality-and-human-rights-impact-assessments
https://committees.aberdeencity.gov.uk/ecCatDisplay.aspx?sch=doc&cat=14055
https://committees.aberdeencity.gov.uk/ecCatDisplay.aspx?sch=doc&cat=14055
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Agenda Iltem 5.1

EDUCATION AND CHILDREN'S SERVICES COMMITTEE

ABERDEEN, 16 September 2025. Minute of Meeting of the EDUCATION AND
CHILDREN'S SERVICES COMMITTEE. Present:- Councillor Greig, Convener;
Councillor Mennie, Vice-Convener; and Councillors Allard, Blake, Brooks,
Buchanan, Clark, Crockett, Fairfull (for articles 9 to 13), Grant, Hutchison (as
substitute for Councillor Hazel Cameron), MacGregor, McLeod and van Sweeden
(as substitute for Councillor Fairfull for articles 1 to 8). External Members:- Ms
Danielle Barclay (Parent Representative - Nursery / Primary) (for articles 1 to 12),
Mr Doug Haywood (Teacher Representative - Primary Schools) (for articles 1 to
12), Ms Jacqueline Munro (Teacher Representative - Secondary Schools) (for
articles 1 to 10), Dr Alison Murray (Parent Representative - Secondary) (for articles
1 to 12) and Mr John Murray (Roman Catholic Religious Representative) (for
articles 1 to 12).

Also in attendance: Councillor Graham for article 10.

The agenda and reports associated with this minute can be located here.

Please note that if any changes are made to this minute at the point of
approval, these will be outlined in the subsequent minute and this document
will not be retrospectively altered.

DETERMINATION OF EXEMPT BUSINESS

1. The Convener proposed that the Committee consider item 11.1 (School Estate
Plan Annual Update 2025 — Appendix C) with the press and public excluded from the
meeting.

The Committee resolved:-

in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, to exclude the
press and public from the meeting during consideration of the above item so as to avoid
disclosure of information of the class described in paragraph 8 of Schedule 7(A) to the
Act.

DECLARATIONS OF INTEREST AND TRANSPARENCY STATEMENTS
2. The following transparency statements were intimated:-

e Ms Munro made a transparency statement in respect of item 9.2 (Inspection
Reporting) due to her employment as a teacher at Harlaw Academy which was
mentioned in the report;

e Councillor Blake made a transparency statement in respect of item 10.1 (Music
Service Update) as her children took music lessons and her son had participated
in one of the trips mentioned in the report. Dr Murray made a similar transparency
statement as her child took music lessons;
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EDUCATION AND CHILDREN'S SERVICES COMMITTEE
16 September 2025

e Councillor McLeod also made a transparency statement in respect of item 10.1
due to his previous employment as Music Co-ordinator for Aberdeen City Council;

e Ms Barclay made a transparency statement in respect of item 10.2 (Northfield
Area Asset Review), as she had two children who attended schools in Northfield;

e The Vice Convener made a transparency statement in respect of item 10.3
(School Estate Plan Annual Update 2025), as her daughter attended one of the
Victorian primary schools;

e Dr Murray also made a transparency statement in respect of item 10.3 as she had
a child with a disability but advised that he would not be impacted by her proposed
amendment on that item;

e Councillor Hutchison made a transparency statement in respect of item 10.3 as
he had a child who attended a Victorian primary school;

e Mr Haywood made a transparency statement in respect of item 10.3 as he was
employed at a Victorian primary school;

e Mr Murray made a transparency statement in respect of item 10.3 as his daughter
taught at St Joseph’s RC School and he had two grandchildren who attended the
school; and

¢ Councillor Grant made a general transparency statement that he had two children
who attended Riverbank Primary School, one attended St Machar Academy; and
he had a child who had been diagnosed with ADHD.

None of the above-mentioned Members considered that these amounted to interests
which required declarations to be made and would prevent them from participating in the
meeting for these items.

MINUTE OF MEETING OF 24 JUNE 2025

3. The Committee had before it the minute of its previous meeting of 24 June 2025
for approval.

The Committee resolved:-
to approve the minute as a correct record.

COMMITTEE BUSINESS PLANNER

4. The Committee had before it the business planner as prepared by the Chief Officer
— Governance.

The Committee resolved:-
(1) to note that the explanation notes at item 6 (Learning outcomes from Care
Inspectorate Thematic Review) should read line 20, instead of line 22;
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EDUCATION AND CHILDREN'S SERVICES COMMITTEE
16 September 2025

(i) in relation to item 59 on the planner (Learning Disabilities, Autism and
Neurodivergence Bill), to note that the Chief Officer — Children’s Social Work and
Family Support would provide a service update to Members on the current position
with the Bill; and

(i) to otherwise note the business planner.

PERFORMANCE MANAGEMENT FRAMEWORK REPORT - CORS/25/214

5. The Committee had before it a report by the Executive Director Families and
Communities which presented the status of key quarterly performance and service
standard measures (and annual Statutory Performance Indicators) relating to the
Education and Lifelong Learning and Children’s Social Work and Family Support
Clusters.

The report recommended:-
that the Committee note the report and provide comments and observations on the
information contained in the report appendices.

The Committee resolved:-
to note the report.

INSPECTION REPORTING - F&C/25/215

6. The Committee had before it a report by the Executive Director Families and
Communities which detailed the outcome of inspection reports published by His
Majesty’s Inspectors of Education (HMle) and The Care Inspectorate since the last
meeting of the Education and Children’s Services Committee.

The report recommended:-

that the Committee —

(@) note the content of the report; and

(b) instruct the Chief Officer - Education and Lifelong Learning to continue to support
Early Learning and Childcare (ELC) settings and schools to implement continuous
improvement in keeping with agreed Quality Improvement Frameworks.

The Committee resolved:-

(1) to note that officers would liaise with Mr McDermott to provide a future update to
Members on any improvements identified as a result of the reconfiguration of the
school day at Northfield Academy, noting that the project was still at an early
stage; and

(i) to approve the recommendations.
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EDUCATION AND CHILDREN'S SERVICES COMMITTEE
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ABERDEEN CITY NATIONAL IMPROVEMENT FRAMEWORK PLAN - F&C/25/210

7. The Committee had before it a report by the Executive Director Families and
Communities which sought approval to implement the refreshed Aberdeen City Council
National Improvement Framework Plan for 2025/26 following submission of the Self-
Evaluation and Plan to the Scottish Government.

The report recommended:-
that the Committee —

(@)  note the content of the service Self-Evaluation and Plan contained in Appendix A;
(b) instruct the Chief Officer — Education and Lifelong Learning to implement the
proposed Aberdeen City National Improvement Framework Plan 25/26; and
(c) instruct the Chief Officer — Education and Lifelong Learning to maintain a review
of the 25/26 Plan in light of any impacting national legislative or policy provisions

and advise Committee of any required changes in due course.

The Committee resolved:-

(1) to note that a report would be presented to a future meeting on the proposed
secondary model, building on The Bridge project;

(i) to note that the Chief Officer — Education and Lifelong Learning had proposed that
officers would attend a meeting of the Aberdeen City Parent Forum to discuss the
reporting format; and

(i)  to approve the recommendations.

COMMUNITY LEARNING AND DEVELOPMENT (CLD) PLAN 2025-30 - F&C/25/212

8. The Committee had before it a report by the Executive Director Families and
Communities which presented the Community Learning and Development (CLD) Plan
2025-2030 for approval.

The report recommended:-

that the Committee —

(@) note the progress made towards delivery of the Interim Community Learning and
Development Plan 2024/25;

(b) approve the partnership CLD Plan 2025-2030; and

(c) instruct the Chief Officer - Education and Lifelong Learning to publish the plan,
evaluate progress against the first year of the CLD Plan 2025/26 and present an
evaluation of progress and updated CLD Delivery Plan for 2026/27 to Committee
in September 2026.

The Committee resolved:-

(1) to request that officers make the Community Learning and Development Strategic
Partnership Terms of Reference available to Members, noting that this would likely
be shared alongside the CLD Plan on the Community Planning Aberdeen website;
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EDUCATION AND CHILDREN'S SERVICES COMMITTEE
16 September 2025

(i) to note that officers would liaise with the Communications Team and provide
information to Members outwith the meeting on what made TikTok an ethical
social media platform;

(i)  to note the learner stories shared in the report and to request that officers discuss
with partners how these could be shared more widely when the Plan was
published; and

(iv)  to approve the recommendations.

MUSIC SERVICE UPDATE - F&C/25/125

9. With reference to article 9 of the minute of its previous meeting of 17 September
2024, the Committee had before it a report by the Executive Director Families and
Communities which provided an evaluative overview of the progress made in respect of
the music service over the 2024/25 academic session; as well as including data about
tuition at primary school level broken down by school, as requested at that meeting.

The report recommended:-

that the Committee —

(@) instruct the Chief Officer — Education and Lifelong Learning to continue to extend
opportunities for music making through partnership working between the Music
Service and Aberdeen City Music School and others; and

(b) instruct the Chief Officer — Education and Lifelong Learning to report back on
progress in one calendar year.

The Committee resolved:-

(1) to note that officers would ascertain the approvals in place for attendance at the
Regensburg visit and advise Councillor McLeod outwith the meeting;

(i) to note that the Music Service had identified within the report, that at primary
school level the service could be in some ASGs “thinly spread in terms of choice
available” and to instruct the Chief Officer — Education and Lifelong Learning to
determine if there were any changed patterns in uptake across secondary as a
result of being thinly spread in some areas and include the findings in future
annual updates; and

(i)  to approve the recommendations.

NORTHFIELD AREA ASSET REVIEW - STRATEGIC OUTLINE BUSINESS CASE -
F&C/25/216

10.  With reference to article 9 of the minute of its previous meeting of 20 February
2024, the Committee had before it a report by the Executive Director — Families and
Communities which presented a Strategic Outline Case, which summarised the findings
of the recent Northfield Area Asset Review, and included high level options for improving
future primary and secondary education and potential consolidation of other assets in the
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EDUCATION AND CHILDREN'S SERVICES COMMITTEE
16 September 2025

Northfield area, to bring about improvements in the delivery of Council services to
members of the Northfield community.

The report recommended:-
that the Committee —

(@)

(b)

(©)

note the findings of the Northfield Area Asset Review as set out within the Strategic
Outline Case at Appendix A of this report, and refer the document to the Finance
and Resources Committee for approval;

instruct the Chief Officer — Corporate Landlord to develop an Outline Business
Case, to present detailed options and costings for the creation of new community
campus facilities to serve the Northfield Area, which would support the delivery of
the Family Support Model in Northfield, allow for the reduction of excess school
capacity, and provide opportunities for the consolidation of existing Council
buildings in Northfield; and

instruct the Chief Officer — Corporate Landlord to submit the completed Outline
Business Case for approval to the budget setting process for 2026/27.

The Committee was then addressed by Councillor Graham, as a local Member.

The Convener, seconded by the Vice Convener, moved the recommendations as set out
in the report.

Councillor Blake, seconded by Councillor Grant, moved as an amendment:-

That the Committee:-

(@)

(b)

(©)

(d)

(€)

notes the findings of the Northfield Area Asset Review as set out within the
Strategic Outline Case at Appendix A of this report, and refers the document to
the Finance and Resources Committee for approval or otherwise;

notes with concern that in terms of location for a suitable development, a number
of sites in ACC ownership have been explored for a potential community campus
solution, to include the existing Northfield Academy site and surrounding
Cummings Park area, together with the development land at Greenferns Farm;
notes that each of the sites is likely to have planning restrictions and will require a
strategy to mitigate the loss of green space and / or future housing allocation,
therefore calls on the Chief Officer - Corporate Landlord to consider deliverability
in the outline business case;

notes there is currently no budget allocation within the Council’s capital
programme to support the construction of any new assets in Northfield. The
identified options which involve new construction projects are therefore subject to
the identification of appropriate funding sources to deliver them;

instructs the Chief Officer — Corporate Landlord to develop an Outline Business
Case, to present detailed options and costs for the creation of new community
campus facilities to serve the Northfield Area, which would support the delivery of
the Family Support Model in Northfield, allow for the reduction of excess school
capacity, and provide opportunities for the consolidation of existing Council
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EDUCATION AND CHILDREN'S SERVICES COMMITTEE
16 September 2025

buildings in Northfield subject to their being no detriment to children’s and young
person’s education in Northfield and safe active travel routes to school being
identified;

)] instructs the Chief Officer — Corporate Landlord to contact Mastrick, Summerhill
and Sheddocksley Community Council to identify a suitable site for a men’s shed
as part of any business case being brought forward;

(9) instructs officers to consult with all Community Councils, Parent teacher Groups
in the Northfield ASG prior to finalising the Business case; and

(h) instructs the Chief Officer — Corporate Landlord to submit the completed Outline
Business Case (OBC) to the Education and Children’s Services Committee on 17
February 2026, seeking that Committee’s referral of the OBC to the budget setting
process for 2026/27.

On a division, there voted:- for the motion (8) — the Convener; the Vice Convener; and
Councillors Allard, Buchanan, Clark, Fairfull, Hutchison and MacGregor; for the
amendment (7) — Councillors Blake, Brooks, Crockett, Grant and McLeod; and Dr Murray
and Mr Murray; declined to vote (3) — Ms Barclay, Mr Haywood and Ms Munro.

The Committee resolved:-

(1) to note that officers would ensure that the sites mentioned during deliberation of
the report, such as the new 4G park in Northfield, were included in the future
outline business case;

(i) to note that officers would provide information to Members outwith the meeting on
the overall situation city-wide in respect of under-occupancy, over-occupancy and
capacity in schools; and

(i)  to adopt the motion.

SCHOOL ESTATE PLAN ANNUAL UPDATE 2025 - F&C/25/213

11.  With reference to article 12 of the minute of its meeting of 17 September 2024, the
Committee had before it a report by the Executive Director Families and Communities
which presented the 2025 annual update to the School Estate Plan, providing information
on progress with implementation of the Plan, and highlighting new priorities which had
emerged over the last year.

The report recommended:-

that the Committee —

(&) note the updates to the Action Plan which were provided at Appendix A of the
report;

(b) instruct the Chief Officer — Corporate Landlord to continue to implement the School
Estate Action Plan in accordance with the updated Long Term Programme,
presented within Appendix B of the report;
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(©)

(d)

(€)

(f)

EDUCATION AND CHILDREN'S SERVICES COMMITTEE
16 September 2025

refer the capital and revenue cost implications of the updated Action Plan and
Programme, as shown at Appendix C of the report, to the budget setting process
for 2026/27;

instruct the Chief Officer - Corporate Landlord to carry out an options appraisal to
determine any required interim arrangements for establishing the proposed new
school at Bucksburn/Newhills, and to include the cost implications of any such
arrangements in the budget setting process for 2026/27, with a view to the
arrangements being included within the proposals for the forthcoming statutory
public consultation on the new school;

instruct the Chief Officer - Corporate Landlord to undertake a feasibility study to
investigate options for the establishment of a new primary school to serve
Grandhome, including any required interim arrangements, and to report the
findings of the feasibility study in an Outline Business Case, in line with the
timescales outlined in the Long Term Programme at Appendix B of this report; and
instruct the Chief Officer — Corporate Landlord to further develop proposals and
timescales for future ASG based asset reviews, and to build these in to future
updates of the School Estate Plan.

An amendment by Dr Murray had been prepared and previously circulated
to Members, and prior to moving of the motion and amendment, both the
Convener and Councillor Blake accepted Dr Murray’s amendment into their
own proposals.

The Convener, seconded by the Vice Convener, moved:-

That Committee:-

(@)
(b)
(©)

approve the recommendations as set out in the report;

note that Victorian schools had been assessed for wheelchair accessibility; and
instruct the Chief Officer — Corporate Landlord to ensure that any future reviews
of school buildings, including the planned ASG based asset reviews, include an
assessment of accessibility, which gives consideration to all disabilities, in line with
the Scottish Government’s guidance on “Planning improvements for disabled
pupils' access to education: guidance for education authorities, independent and
grant-aided schools”.

Councillor Blake, seconded by Councillor Grant, moved as an amendment:-

That Committee:-

(@)
(b)

note that Victorian schools had been assessed for wheelchair accessibility;
instruct the Chief Officer — Corporate Landlord to ensure that any future reviews
of school buildings, including the planned ASG based asset reviews, include an
assessment of accessibility, which gives consideration to all disabilities, in line with
the Scottish Government’s guidance on “Planning improvements for disabled
pupils' access to education: guidance for education authorities, independent and
grant-aided schools”;
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EDUCATION AND CHILDREN'S SERVICES COMMITTEE
16 September 2025

(c) note the updates to the Action Plan which were provided at Appendix A of the
report;

(d) instruct the Chief Officer - Corporate Landlord to carry out an options appraisal to
determine any required interim arrangements for establishing the proposed new
school at Bucksburn/Newhills, and to include the cost implications of any such
arrangements in the budget setting process for 2026/27, with a view to the
arrangements being included within the proposals for the forthcoming statutory
public consultation on the new school;

(e) instruct the Chief Officer - Corporate Landlord to undertake a feasibility study to
investigate options for the establishment of a new primary school to serve
Grandhome, including any required interim arrangements, and to report the
findings of the feasibility study in an Outline Business Case, in line with the
timescales outlined in the Long Term Programme at Appendix B of the report;

() instruct the Chief Officer — Corporate Landlord to further develop proposals and
timescales for future ASG based asset reviews, and to build these in to future
updates of the School Estate Plan;

(9) instruct the Chief Officer — Corporate Landlord to engage with the people of
Aberdeen on the possibility of establishing a Catholic secondary school in the city;
and

(h)  as per 4.2 of the report to Committee on 21 November 2023, the S75 agreement
for Countesswells did not allow for the Council to use the Secondary School
Contribution for a school on a different site, and to instruct the Chief Officer —
Corporate Landlord to bring forward a report to the next Committee on the losses
from developers’ contributions collected, uncollected and no longer applicable by
the decision not to proceed with a secondary school at Countesswells.

On a division, there voted:- for the motion (8) - the Convener; the Vice Convener; and
Councillors Alllard, Buchanan, Clark, Fairfull, Hutchison and MacGregor; for the
amendment (9) — Councillors Blake, Brooks, Crockett, Grant and McLeod; and Ms
Barclay, Mr Haywood, Dr Murray and Mr Murray; absent from the division (1) — Ms Munro.

The Committee resolved:-
to adopt the amendment.

In terms of Standing Order 34.1, the Convener referred the matter to Full Council
for a decision, stating that he wished to do so in order to give other Members an
opportunity to take part in the discussion and to ensure there was a strong school
estate plan for the budget process 2026/2027. The Convener was supported in this
regard by the Vice Convener; and Councillors Allard, Buchanan, Clark, Fairfull,
Hutchison and MacGregor.

In terms of Standing Order 32.8, Councillor Brooks requested to note his dissent
with the aforementioned decision.
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EDUCATION AND CHILDREN'S SERVICES COMMITTEE
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SCHOOL ESTATE PLAN ANNUAL UPDATE 2025 APPENDIX C

12. The Committee had before it an exempt appendix in relation to item 10.3 (School
Estate Plan Annual Update 2025).

The Committee resolved:-
to note the appendix.

At this juncture, the External Members left the meeting.

ADOPTION ALLOWANCE SCHEME - F&C/25/199

13.  With reference to article 11 of the Audit, Risk and Scrutiny Committee of 8 May
2025, the Committee had before it a report by the Executive Director Families and
Communities which presented the updated Adoption Allowance Scheme for approval.

The report recommended:-
that the Committee approve the Adoption Allowance Scheme as set out in the report.

The Committee resolved:-
to approve the recommendation.
- COUNCILLOR MARTIN GREIG, Convener
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A B | C | D | £ | F G H |
EDUCATION AND CHILDREN'S SERVICES COMMITTEE BUSINESS PLANNER
The Business Planner details the reports which have been instructed by the Committee as well as reports which the Functions expect to be submitting for the calendar year.
Delayed or
) ) ) ' Terms of REEEIICHGIG -
Report Title Update Report Author | Chief Officer Directorate for removal or Explanation if delayed, removed or transferred

Reference transfer, enter

either D, R, or T

25 November 2025

Education and Children's To present the regular performance update Alex Paterson | Data Insights Corporate 113

Services Performance Services

Management Franework

Youth Participation in Global | Council 28/04/25 - to endorse the spirit of the Pact for the Future; and to Brian Webb Education and Families and 111

Decision-Making (Notice of |instruct the Chief Officer - Education and Lifelong Learning to bring a Lifelong Learning| Communities

Motion by ClIr Macdonald) |report to a future meeting of the Education and Children's Services

Committee outlining what the Council can do to promote the involvement
of our young people in expanding and strengthening youth participation in
global decision-making.

Minimising Exclusion Policy |To present the revised exclusion policy for approval Officers anticipate Mhairi Shewan | Education and Families and 1.15 D Updated national guidance is awaited from Scottish
updated national guidance Lifelong Learning| Communities Government and is expected by March 2026, therefore
by summer 2025 and will officers recommend that the reporting of the reviewed
look to take a refreshed policy is delayed until that guidance is available,
policy to Committee when therefore the report will likely come to the June
they have considered the Committee The existing policy remains compliant with
guidance current guidance.

Cluster Risk Registers and | To report on the cluster risk registers Graeme Families and Families and 1.1.4

Assurance Maps Simpson / Communities Communities

E&CS 26/11/24 - to note that (a) officers had undertaken to consider the Shona Milne
feedback from Members that it would be helpful for the matrix to reflect the

previous year's situation to allow for comparison and a clearer

understanding of which risks had been effectively mitigated; (b) that some

control actions may need to be reviewed to demonstrate the drive in the

risk register to resolve the specific issue; and (c) that the phrasing of the

risk 'Child Migration including unaccompanied asylum seeking children and

young people and all families requiring resettlement or with no recourse to

public funds' would be reviewed for the next report

Bucksburn & Dyce E&CS 24/06/25 - to instruct the Chief Officer - Corporate Landlord in Andrew Jones Corporate Familiesand [1.1.1,1.1.5,1.3

Secondary Provision - consultation with the Chief Officer — Education and Lifelong Learning to Landlord Communities

Outline Business Case consult with officers at Aberdeenshire Council on proposals for adjusting

(NA2) - Discussions with the Dyce Academy catchment area to align with the City boundary,

Aberdeenshire Council therefore removing all areas of Aberdeenshire including Newmachar and

Kingseat from the catchment area, and to report back to this Committee
on the outcomes of these discussions and recommendations for next
steps, within the next two committee cycles.
Chief Social Work Officer To present the Chief Social Work Officer annual report. Graeme Children's Social| Families and 25
Annual Report Simpson Work and Family| Communities
Support

T'9 Wa)| epuaby
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A B C D E F G H |
Delayed or
) . . . Terms of Recommended . .
Report Title Update Report Author | Chief Officer Directorate for removal or Explanation if delayed, removed or transferred
Reference transfer, enter
2 either D,R,or T
Transitions from Children's |E&CS 29/04/25 - to note that a report would be brought to a future Carol Davie | Children's Social| Families and 1.1.6
to Adults Services / Learning|committee with information on child to adult transitions, which would Work and Family| Communities
outcomes from Care summarise the work that had been progressed. Support
Inspectorate Thematic
Review — Disabled Children |E&CS 26/11/24 - to approve the action plan at appendix A of the report
and Young People’s developed to address findings and to instruct the Chief Social Work Officer
experiences of Social Work |to report progress on delivering on the key findings in Autumn 2025
Services
10
Report on Options to To provide an update Louise Beaton | Education and Families and 111
Rationalise Early Learning Lifelong Learning| Communities
and Childcare (ELC)
11
Child Protection Committee |E&CS 26/11/24 - (i) to instruct the Chief Social Work Officer to provide Amy Anderson | Children's Social| Families and 2.1
Annual Report Committee with a further report in November 2025 detailing the continuing Work and Family| Communities
impact and effectiveness of partnership work in relation to child protection; Support
and (ii) to request that officers ensure that there was less use of acronyms
in the next report
12
Inspection Reporting A standing item (if required) to report on the outcome of inspections and Shona Milne | Education and Families and 1.1.6
any changes in the approach of inspection agencies Lifelong Learning| Communities
13
14 17 February 2026
Early Learning and Childcare|E&CS 24/01/23 - to instruct the Chief Education Officer to continue to Louise Beaton /| Education and Families and 111
Concession Agreements monitor the concession contracts and report back to Committee at the end Fiona Lawrie [Lifelong Learning| Communities
of the first 3 full years of the current concession agreement.
15
Action to Reduce Incidents |CHPP 27/08/25 - to instruct the Chief Officer — Education and Lifelong Shona Milne | Education and Families and 111
in Schools Learning to bring a report to Education and Children’s Services Committee Lifelong Learning| Communities
as soon as possible outlining an analysis of both Council and Police
Scotland data with regard to use of offensive weapons in schools and
what actions our schools are taking to reduce incidents involving weapons
16
Progress on Early E&CS 29/04/2025 - (i)fd instruct the Chief Officer Education & Lifelong Emma Powell | Education and Families and 111
Intervention Service Test of [Learning to progress with a time limited (12 months) Early Intervention Lifelong Learning| ~Communities
Change at Riverbank School |Service Test of Change at Riverbank School for younger primary school
pupils, operational August 2025; (ii)fo instruct the Chief Officer Education
& Lifelong Learning to report back on progress in 2 committee cycles from
commencement of service
17
Education and Children's To present the regular performance update Alex Paterson | Data Insights Corporate 1.1.3
Services Performance Services
Management Franework
18
Inspection Reporting A standing item (if required) to report on the outcome of inspections and Shona Milne | Education and Families and 1.1.6
any changes in the approach of inspection agencies Lifelong Learning| Communities
19
20 28 April 2026
Corporate Parenting Annual |E&CS 29/04/25 - to instruct the Chief Social Work Officer to update Graeme Children's Social| Families and 21
Report / Progress on Committee on progress against the High Level Promise Plan within one Simpson Work and Family| Communities

21

Promise Plan

calendar year

Support
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A B C D E F G H |
Delayed or
) : . ) Terms of Recommended L
Report Title Update Report Author | Chief Officer Directorate for removal or Explanation if delayed, removed or transferred
Reference transfer, enter
2 either D,R,or T
Children's Services Plan - E&CS 21/03/23 - to instruct the Director Children’s and Family Services to Eleanor Families and Families and 111
Annual Update ensure that yearly progress reports are presented to Committee & Sheppard Communities Communities
thereafter for approval by the Community Planning Management Board
2 over the lifetime of the Plan.
Education and Children's To present the regular performance update Alex Paterson | Data Insights Corporate 113
Services Performance Services
Management Franework
23
Inspection Reporting A standing item (if required) to report on the outcome of inspections and Shona Milne | Education and Families and 1.1.6
any changes in the approach of inspection agencies Lifelong Learning| Communities
24
25 23 June 2026
Children's Social Work E&CS 24/06/25 - to instruct the Chief Social Work Officer to update the Graeme Children's Social| Families and 21
Statistics Education and Children’s Services Committee on the 2024/25 Statistical Simpson Work and Family| Communities
Report following its publication in Spring 2026 Support
26
Approaches to Quality E&CS 24/06/25 - to instruct the Chief Officer - Education and Lifelong Shona Milne | Education and Families and 1.1.1
Improvement Learning to review the impact of arrangements on evaluations of core Lifelong Learning| Communities
Quality Indicators over school session 2024/25, amending approaches as
required, and report back to Committee with any proposed changes to
arrangements in advance of the 2025/6 school session
27
Early Learning and Childcare| E&CS 02/07/24 - to instruct the Chief Officer Education and Lifelong Louise Beaton /| Education and Families and 111
Delivery Plan 2024-26 / 2026{Learning to report on the progress and outcomes of the Early Learning Fiona Lawrie [Lifelong Learning| Communities
28 and Childcare Delivery Plan 2024-26, and to prepare an updated Delivery
Plan for 2026-28, in June 2026, in line with our statutory duties under the
Children and Young People (Scotland) Act 2014
28
Health & Wellbeing E&CS 24/06/25 - to instruct the Chief Officer - Education and Lifelong Emma Powell | Education and Families and 111
Learning to report the findings of the next Health and Wellbeing surveys to Lifelong Learning| Communities
Committee following the next survey point
29
Free School Meals Annual |EOD Committee 19/04/18 - to instruct the Chief Officer - Early Intervention Andy Campbell Corporate Families and 111
Update and Community Empowerment to bring a report to Committee prior to the Landlord Communities
close of each school year (a) detailing the numbers registered for and
taking free school meals by school and (b) assessing the progress made
by implementing the new workstreams and detailing any required
adjustments for the following school year.
30
Early Intervention Service E&CS 29/04/25 - (jii) fd instruct the Chief Officer Education & Lifelong Possibly June 2026 Emma Powell | Education and Families and 111
Test of Change - Full Learning to report a full evaluation of the Test of Change within 4 Lifelong Learning| Communities
Evaluation committee cycles from commencement of service
31
ASN Spaces in Schools E&CS 24/06/25 - to note current provision of spaces offered across the Andrew Jones / Corporate Families and 111 A service update was provided in the interim in October
whole school estate and instruct the Chief Officer — Corporate Landlord to Emma Powell Landlord / Communities 2025

32

(a) identify any opportunities for sharing good practice in order to develop
support for ASN for the benefit of pupils and school communities and (b)
to bring back a report as soon as possible based on the adequacy or
otherwise of spaces for Additional Support Needs within each School
within the city, in order to truly understand the actual requirements for
each school

To report to the Committee on the adequacy of spaces for Additional
Support Needs (ASN) within each school in the city

Education and
Lifelong Learning
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A B C D E F G H |
Delayed or
) . . . Terms of Recommended . .
Report Title Update Report Author | Chief Officer Directorate for removal or Explanation if delayed, removed or transferred
Reference transfer, enter
2 either D,R,or T
Education and Children's To present the regular performance update Alex Paterson | Data Insights Corporate 1.1.3
Services Performance Services
Management Franework
33
Inspection Reporting A standing item (if required) to report on the outcome of inspections and Shona Milne | Education and Families and 1.1.6
any changes in the approach of inspection agencies Lifelong Learning| Communities
34
35 15 September 2026
School Age Childcare Policy |E&CS 17/09/24 - to approve the School Age Childcare Policy. Policy to be Louise Beaton | Education and Families and 1.1land1.1.5
reviewed on an annual basis - report may not be required, should no Lifelong Learning| Communities
changes be needed to policy
36
Aberdeen City National To present the plan Eleanor Families and Families and 1.1.1
Improvement Framework Sheppard Communities Communities
Plan (NIF)
37
Community Learning and E&CS 16/09/25 - to instruct the Chief Officer - Education and Lifelong Margaret Education and Families and 111
Development Plan Learning to publish the plan, evaluate progress against the first year of the Stewart Lifelong Learning| Communities
CLD Plan 2025/26 and present an evaluation of progress and updated
CLD Delivery Plan for 2026/27 to Committee in September 2026
38
Education Climate Change |E&CS 24/06/25 - (i) to instruct the Chief Officer - Education and Lifelong Matt Reid Education and Families and 1.1.1
Annual Report Learning to support the Youth Climate Change Group to collate and share Lifelong Learning| Communities
a yearly summary of the most impactful projects in our schools, through
means to be determined by the group, to inspire other young people
across the city; (ii) to invite representatives from the Youth Climate
Change Group to present the report to Committee in subsequent years;
and (jii) to instruct the Chief Officer - Education and Lifelong Learning to
report back on progress by committee report within one calendar year.
39
Music Service Update E&CS 16/09/25 - to note that the Music Service had identified within the Beth Edwards | Education and Families and 111
report, that at primary school level the service could be in some ASGs Lifelong Learning] Communities
“thinly spread in terms of choice available” and to instruct the Chief Officer
— Education and Lifelong Learning to determine if there were any changed
patterns in uptake across secondary as a result of being thinly spread in
some areas and include the findings in future annual updates; and to
instruct the Chief Officer — Education and Lifelong Learning to report back
on progress in one calendar year.
40
School Estate Plan Annual |To present the annual update. Andrew Jones Corporate Familiesand (1.1.1,1.1.2 and
Update Landlord Communities 1.15
Council 01/10/25 - to instruct the Chief Officer - Corporate Landlord to
further develop proposals and timescales for future ASG based asset
reviews, and to build these in to future updates of the School Estate Plan.
41
Accessibility Plan E&CS 12/09/23 - to instruct the Chief Officer - Education to present an Mhairi Shewan | Education and Families and 1.15
updated Accessibility Plan to the Education and Children’s Services Lifelong Learning| Communities
Committee within 3 calendar years.
42
Education and Children's To present the regular performance update Alex Paterson | Data Insights Corporate 1.1.3
Services Performance Services

43

Management Franework
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A B C D E F G H |
Delayed or
) : . ) Terms of Recommended L
Report Title Update Report Author | Chief Officer Directorate for removal or Explanation if delayed, removed or transferred
Reference transfer, enter
2 either D,R,or T
Inspection Reporting A standing item (if required) to report on the outcome of inspections and Shona Milne | Education and Families and 1.1.6
any changes in the approach of inspection agencies Lifelong Learning| Communities
44
45 17 November 2026
Education and Children's To present the regular performance update Alex Paterson | Data Insights Corporate 113
Services Performance Services
Management Franework
46
Cluster Risk Registers and | To report on the cluster risk registers Graeme Families and Families and 114
Assurance Maps Simpson / Communities Communities
Shona Milne
47
Inspection Reporting A standing item (if required) to report on the outcome of inspections and Shona Milne | Education and Families and 1.1.6
any changes in the approach of inspection agencies Lifelong Learning| Communities
48
49 2027
Children's Social Work - E&CS 26/11/24 - to instruct the Chief Officer - Children's Social Work and Ali McAlpine | Children's Social| Families and 2.1
Workforce Development Family Services to present an evaluation of progress against the Work and Family| Communities
Plan workforce plan to Committee in 2027 Support
50
51 REPORTING DATE TO BE CONFIRMED
Learning Disabilities, Autism |ODC 17/01/19 - To instruct that annual reports be submitted on the Graeme Children's Social| Families and 211 An update will be provided to Committee once the Bill
and Neurodivergence Bill progress of implementation of the Autism Action Plan. Reported 5 March Simpson Work and Family| Communities has concluded Stage 2 of the Parliamentary process.
2020 and will then be annually, however 2021 was delayed to May due to Support Officers are unable to provide a date for reporting back
pandemic impact. Was reported to former Operational Delivery Committee at this time as it is dependent on Parliament
on 31 August 2022, thereafter annually.
A service update was provided in the interim in
E&CS 02/07/24 - to instruct the Chief Officer Children's Social Work and September 2025
Family Support to provde an update on progress of the Bill as appropriate
52
The Children (Care and E&CS 18/02/25 - to instruct the Chief Officer - Children's Social Work and Graeme Children's Social| Families and 2.1
Justice) (Scotland) Act 2024 |Family Support to report to this committee once the plan for enactment Simpson/ |Work and Family| Communities
and associated funding was made known by the Scottish Government Andrea McGill Support
53
Grandhome / Oldmachar / | The feasibility study was placed on hold in last year's update to the School Andrew Jones Corporate Familiesand (1.1.1,1.1.5,1.3
Bridge of Don Secondary Estate Plan, however due to increasing pressure on pupil capacity at Landlord Communities

54

Provision - Outline Business
Case (NA1) / Oldmachar
ASG primary school
provision

Bridge of Don Academy and Oldmachar Academy, there is now a
requirement for the feasibility study to proceed, and officers have therefore
allowed for this in the overall implementation programme. As instructed by
the Committee in September 2023, the feasibility study will

incorporate options for future primary school provision, as well as for
secondary school provision.

Council 01/10/25 - to instruct the Chief Officer - Corporate Landlord to
undertake a feasibility study to investigate options for the establishment of
a new primary school to serve Grandhome, including any required interim
arrangements, and to report the findings of the feasibility study in an
Outline Business Case, in line with the timescales outlined in the Long
Term Programme
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A B C D E F G H |
Delayed or
) . . . Terms of Recommended . .
Report Title Update Report Author | Chief Officer Directorate for removal or Explanation if delayed, removed or transferred
Reference transfer, enter
2 either D,R,or T
Consultation on proposed Council 01/10/25 - to instruct the Chief Officer - Corporate Landlord to Andrew Jones Corporate Familiesand (1.1.1,1.15,1.3
new school at Bucksburn /  |carry out an options appraisal to determine any required interim Landlord Communities
Newhills arrangements for establishing the proposed new school at
Bucksburn/Newhills, and to include the cost implications of any such
arrangements in the budget setting process for 2026/27, with a view to the
arrangements being included within the proposals for the forthcoming
statutory public consultation on the new school
55
56 SCHOOL ESTATE PROJECTS - ON HOLD/NOT YET STARTED
City-wide Denominational EODC 08/09/22: Instructs the Chief Officer — Corporate Landlord to make Andrew Jones Corporate Familiesand [1.1.1,1.1.5,1.3 A report on the completed feasibility study was
Primary Schools arrangements to carry out a feasibility study and stakeholder engagement Landlord Communities presented to the Committee in September 2024, and
to identify options for ensuring appropriate and sustainable long term then referred to Full Council in October 2024, where it
denominational primary school provision for the city to meet forecast was agreed that officers would continue to monitor
demand, and report back to the Education and Children’s Services numbers at the three schools. Latest school roll
Committee with recommendations. (Recommendation RC1) forecasts indicate that there continues to be excess
capacity across the schools, however officers
Council, 02/10/24: To note the contents of the report, and instruct the recommend that no action is taken at this time, as
Chief Officer - Corporate Landlord to continue to monitor forecast pupil school rolls may be affected by the planned
numbers for the three denominational primary schools, and to include refurbishment of St Peter’s School. It is recommended
recommendations in next year’s annual school estate plan update report that this project remains on hold until the refurbishment
on any required actions to be taken to ensure that the city’s of St Peters School is completed, and the impact
denominational primary school provision continued to be appropriate to of this on pupil numbers can be assessed.
meet the expected demand for pupil places
Council 01/10/25 - Project currently on hold as per annual School Estate
Plan update
57
Loirston Loch Additional E&CS 12/09/23 - Instructs the Chief Officer — Corporate Landlord to make Andrew Jones Corporate Families and |1.1.1,1.1.3,1.5 The latest school roll forecasts indicate that pupil
Primary Provision - Outline |arrangements to carry out a feasibility study and stakeholder Landlord Communities numbers at Charleston School are expected to rise

58

Business Case (L1)

engagement to identify options for creating the required additional
school capacity to serve the planned Loirston Loch development, and
report back to the Education and Children’s Services Committee with
recommendations as appropriate.(Recommendation L1)

E&CS 20/02/24 - Revised school estate timeline approved. No immediate
requirement for this, revisit post 2024

E&CS 17/09/24 - Project currently on hold (as per annual School Estate
Plan update)

Council 01/10/25 - Annual School Estate Plan update - contained progress
update on Loirston Loch as per explanation column

above the school’'s capacity in future, as a result of the
development at Loirston Loch, although it may be some
years before a viable number of pupils is reached to
justify the construction of a new school. Officers
anticipate that work on a feasibility study will likely need
to commence from 2028/29, to identify options for
mitigating this rise in pupil numbers
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1.
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2.1

3.1

3.2

3.3

PURPOSE OF REPORT

To present Committee with (a) the status of key quarterly performance and
service standard measures (and recent national publications) relating to the
Education and Lifelong Learning and Children’s Social Work and Family
Support Clusters.(b) a progress update in respect of the Council’'s National
Improvement Framework Plan and (c) early reflections against the initial
release of 2025 Senior Phase attainment and achievement data through the
Insight and Local Government Benchmarking tools.

RECOMMENDATION

That the Committee note the report and provide comments and observations
on the information contained in the report appendices

CURRENT SITUATION

Report Structure

The Council's refreshed Performance Management Framework for 2025/26 was
approved at the meeting of Council on 20th August 2025.

Performance Management Framework Reporting (PMFR) against in-house
delivery directly contributing to, or enabling delivery against, the City’s Local
Outcome Improvement Plan, (LOIP) has informed development of successive
Council Delivery Plans, including the Council Delivery Plan 2025/26 ( the Plan)
that was agreed by Council on the 16" April 2025.

The Performance Management Framework provides for a consistent approach
within which performance will be reported to Committees. This presents
performance data and analysis within four core perspectives, as shown below,
which provides for uniformity of performance reporting across Committee.

Page 21

Agenda Iltem 9.1


http://councilcommittees/documents/s167910/Final%20version%20of%20Delivery%20Plan%202025.pdf

KPI's common to all Clustars
Cluster specific KPI's

Commissioning Intention KPI's

Regulatory/Statutory KPI's

KPI's commaon to all Clusters KPI's commeon to all Clusters
Cluster spacific KPI's Cluster specific KPI's
Commissioning Intention KPI's Commissioning Intention KPI's

Regulstory/Statutary KPI's Regulatory/Statutory KPI's

KPI's common to all Clusters
Cluster spacific KPI's

Commissioning Intention KPI's

Regulatory/Statutory KPI's

Report Content

3.4

3.5

3.6

3.7

3.8

Appendix A reflects current performance against the Plan, including corporate
service level measures, and Service Standards for 2025/26, alongside
nationally benchmarked datasets from more recent data releases.

Presentation and analysis of the wider range of operational and strategic level
performance measures covering the work of both Clusters will be contained
within:

e the Chief Social Work Officer Annual Report 2024/25 also being presented
to this meeting of the Committee, and:

e the standing Council Delivery Plan Annual Report proposed for Council in
December 2025

Appendix B captures a Progress Update in regards to Aberdeen City Council’s
current National Improvement Framework Plan, agreed at this Committee in
September 2025.

Appendix C reflects (a) initial pre-review reflections against senior phase pupil
attainment across the Scottish Credit and Qualifications Framework, which

encompasses both SQA and the wider achievements of this cohort during the
2024/25 academic year and (b) the city's comparative tariff score performance
derived from the recent Local Government Benchmarking Framework release.

Within the Summary Dashboard the following symbols are used:

Performance Measures
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Traffic Light Icon

@ On target or within 5% of target or benchmarked outcome.

£ Within 5% and 20% of target or benchmarked outcome and being
monitored

»

actively pursued

More than 20% out with target or benchmarked outcome and being

=« Data only — target not appropriate or benchmarked outcome not available

FINANCIAL IMPLICATIONS

There are no direct financial implications arising out of this report.

LEGAL IMPLICATIONS

There are no direct legal implications arising out of this report.

ENVIRONMENTAL IMPLICATIONS

There are no direct environmental implications arising out of this report

RISK

The assessment of risk contained within the table below is considered to be
consistent with the Council’'s Risk Appetite Statement”

Category Risks Primary *Target *Does
Controls/Control Risk Level Target
Actions to achieve (L, M or H) | Risk Level
Target Risk Level - Match
Hccount. | Appetite
controls/control Set?
actions
Strategic None NA NA NA
Compliance No significant | Publication of service L Yes
legal risks. performance
information in the
public domain
ensures that the
Council is meeting its
legal obligations in
the context of Best
value reporting.
Operational No significant | Oversight by L Yes

operational
risks.

Members of core
employee health and
safety/attendance
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data supports the
Council’s obligations
as an employer

Financial No significant | Overview data on L Yes
financial specific limited
risks. aspects of the
cluster’s financial
performance is
provided within this
report
Reputational | No significant | Reporting of service L Yes

reputational
risks.

performance to
Members and in the
public domain serves
to enhance the
Council’s reputation
for transparency and
accountability.

Environment/ | None
Climate

NA NA NA

8. OUTCOMES

COUNCIL DELIVERY PLAN

Impact of Report

Aberdeen City Council
Partnership Agreement

Improving Educational
Choices

Creating Better Learning
Environments

Caring for Young People

This report supports the following key Council
priorities:

- Commit to realising the potential of each
individual, by seeking to widen curriculum choice
and implement progressive choices.

- Work with the city’s universities, North East
Scotland College and businesses to increase
educational and training options and the number of
care experienced young people and young people
from deprived communities, going onto positive
destinations, including further and higher education,
vocational training and apprenticeships.

- Promote the number of apprenticeships on offer
through the council.

- Work to ensure that every school community
provides a safe and respectful environment for
young people and staff.

- Ensure the Council follows best practice as a
corporate parent to get the best outcomes for
looked-after young people, those in kinship care
and those with additional support needs such as
autism, developmental disorders or mental health
problems.
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- Work with the Scottish Government to expand free
early learning and childcare to one- and two-year-
olds from low-income households.

- Continue to seek to support young people to
receive care in Aberdeen, through fostering,
adoption and other services and seek to reduce “out
of authority” placements

- Ensure local education services identify young
people with mental health problems and help them
get early support and help, where appropriate, to
transfer to adult services.

Aberdeen City Local Outcomes Plan Refresh

Prosperous People Stretch
Outcomes  (Children and
Young People)

The detail within Performance Management
reporting to this Committee evidences how Families
and Communities delivery leads, contributes to, or
influences, each of the Children & Young People
Stretch Outcomes inthe refreshed LOIP. This
includes the following Outcomes:

3. 95% of all children will reach their expected
developmental milestones by their 27-30-month
review by 2026.

4. 90% of children and young people report they
feel listened to all of the time by 2026.

5. By meeting the health and emotional
wellbeing needs of our care experienced
children and young people they will have the
same levels of attainment in education and
positive destinations as their peers by 2026.

6. 95% of children living in our priority
neighbourhoods (Quintiles 1 & 2) will sustain a
positive destination upon leaving school by
2026.

7. 83.5% fewer young people (under 18) charged
with an offence by 2026

8. 100% of our children with Additional Support
Needs/disabilities will experience a positive
destination

Prosperous People Stretch
Outcomes (Adults)

Families and Communities services, through the
Improvement Project Aims below contribute to
achievement of Outcome 11 - Reduce the rate of
both alcohol related deaths and drug related
deaths by 10% by 2026
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Reduce the average age from 14 to 12 at which
children are identified as requiring preventative
support to mitigate the risk of future harm in relation
to drug and alcohol use by 2026 and ;

Reduce the % of 13-15-year-olds reported as using
each sub group of drug by 50% and cannabis by
20% by 2026.

Community Empowerment
Stretch Outcomes

The detail within Performance Management
reporting to this Committee evidences how Families
and Community service delivery leads, though the
Improvement Project Aim; 100% of decisions which
impact on children and young people are informed
by them by 2026 contributes to, or influences
Outcome 16:

50% of people report they feel able to participate
in decisions that help change things for the
better by 2026.

Regional and City
Strategies

The detail within Performance Management
reporting to this Committee evidences how Families
and Communities delivery leads, contributes to, or
influences outcomes aligned to the City’'s National
Improvement Framework Plan.

Data contained in the report also offers contextual
evidence of Education & Lifelong Learning and
Children’s Social Work Service’s contributions to the
City's Children’s Services Plan, along with both
regional Economic and Skills strategies.

9. IMPACT ASSESSMENTS

Assessment

Outcome

Integrated Impact
Assessment

It was confirmed by Chief Officer, Martin Murchie, on
215t October 2025 that no Integrated Impact
Assessment is required for this report

Data Protection Impact
Assessment

A Data Protection Impact Assessment is not required
for this report.

Other

No additional impact assessments have been
completed for this report.

10. BACKGROUND PAPERS

Performance Management Framework Update 2025/26 -CORS/25/189, 20t

August 2025

Council Delivery Plan 2025/26 — CORS/25/038, 16" April 2025
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11.

12.

APPENDICES

Appendix A — Education & Children’s Services Committee Corporate
Performance Summary Dashboard

Appendix B — Progress Update, National Improvement Framework

Appendix C — Insight 2025 Attainment and Achievement Summary

REPORT AUTHOR CONTACT DETAILS

Alex Paterson
Strategic Performance and Improvement Officer
apaterson@aberdeencity.gov.uk
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Appendix A — Corporate Performance Management Framework Report — Education and Children’s Services Committee,
November 2025

Education and Lifelong Learning

Table 1. Service Level Measures — 2025/26 Service Standards (Education — 12 months rolling Year to September 2025)

Performance Measure Year to Date Value | 2025/26 Target Status Lolgn:{gl]d i
% of all eligible requests for early learning and childcare placements met within one o o -
month of request receipt 100% 100%

5 : - —

% of all mainstream requests for a primary and secondary school placement within one 100% 100% —

month of request receipt
% of ACC managed/funded Early Learning and Childcare settings achieving an average

evaluation of ‘Good’ (the National Standard) in formal inspections of core Quality 98.8% 100% @ @
Indicators by the Care Inspectorate

% of Primary, secondary, and special schools achieving an average evaluation of ‘Good’ o o )

in formal inspections of core Quality Indicators by Education Scotland 93.75% 100% — @
% school attendance lewels (in comparison with national attendance levels) 92.3% > 90.3%* @ @
% of requests for additional support to meet the wellbeing needs of children and young 100% 100% @ -

people which are processed within 40 days

Service Commentary — Table 1

Care Inspectorate

There have been an additional seven inspection publications against Early Learning and Childcare settings since the previous meeting of this Committee in
September 2025. Of these, five fully met the National Standard across all Organisers and all seven achieved at least the baseline standard of Adequate and above
across each evaluation area, without any Improvement Recommendations from the inspecting agency. The averaged evaluation score from these seven inspections
was 101.7%, indicating that collectively the senice collectively was exceeding the Standard across recent inspection activity.

Education Scotland

Page |1



0€ abed

and the positive outcomes from this inspection.

* National Attendance statistics release for 2023/24

There has been a single publication of Education Scotland inspections since those reported at the previous meeting of this Committee. The rolling 12 month measure
shows an improvement of 3.75 p.p. against that reported in September as a result of previous lower graded evaluations falling out with the fixed monitoring period,

Table 2. Corporate Measures — 2025/26 Cluster Level Indicators (Monthly) — Complaint Handling

Education & Lifelong Learning

Performance Measure Quarter 4 Quarter 1 Quarter 2
2024/25 2025/26 2025/26 2025/26 Status Long Trend -
Value Value Value Target iy

Total No. complaints received (stage 1 and 2) - .

Education & Lifelong Learning 33 et & & Q

% of complaints resolved within timescale (stage 1 0 o o 0 9

and 2) — Education & Lifelong Learning 78.8% 60.0% 66.7% 75.0% - {’

% of complaints with at least one point upheld (stage 1 0 o 0 w -

and 2) — Education & Lifelong Learning 12.1% 0% 12.1% “

Total No. of lessons learnt identified (stage 1 and 2) — 11 Data Pending* | Data Pending* ﬁ

Service Commentary - Table 2.

reporting

Statistically, the proportion of Complaints that are resolved within timescale experience a dip over the core Summer months in consequence of the extended period
of school holidays and a rise in complaints which are associated with the start of the new academic year.

Not infrequently, this latter increase is associated with the period where parents/guardians/pupils familiarise themselves with the available support and guidance
being applied within ‘new’ establishments as part of the transition between phases and may not have, in their understanding, been provided with sufficient

accessibility of information in response to their enquiries.

*Lessons learned data is currentlyunavailable throughoutthis reportis due to inconsistencies having been identified in how d ata is transferred between our systems, which is
affecting the accuracy of reporting. The issue is being addressed byinternal team s and the external provider. These data will be made available, and backdated, in future PMF
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Table 3. Annual Participation Measure for 16-19 year olds — Status Breakdown (%), Aberdeen City

Overall ' Training and Unemployed Unemployed :
Year Participation SelSle el SO Development .N.Ot . Seeking Not Seeking Sl
Participating
2025 91.9 72.6 17.4 1.8 4.6 2.7 2.0 3.5
2024 90.1 73.2 15.0 1.9 4.5 24 2.1 54
2023 90.2 72.7 15.8 1.7 4.2 2.0 2.1 5.6

Service Commentary

Table 3. Annual Participation Measure

The Annual Participation Measure, collated by Skills Development Scotland, represents the most comprehensive and cohesive national evaluation of post-school
participation amongst 16-19 year-olds, tracking the longitudinal outcomes of this cohort across a full 12-month timeline. Aberdeen City Council plays a leading role,
through both the Education and Lifelong Learning, and City Regeneration and Dewelopment Clusters in delivery against this outcome.

The Annual Participation Measure for 2024/25 records the highest rate of participation to date for Aberdeen, with a material closing of the distance gap to the
national figure (93.3%), and the city’s Urban Authority benchmark average.( 92.7%).There are abowve national trend improvements in the proportion of 16-19 year

olds in Employment and those whose destinations are Unknown which, in combination, are the main drivers of the increase in overall participation.

Each new cohort of 16-19 year olds (in combination with a rising number of individuals surveyed) presents differing needs and lewvels of support and the timeline for
delivering outcome related improvement, particularly among those who are furthest from the employment market in skillsets, may only be evident across more than
the 12 month period between these national publications.

Table 4. Service Level Quarterly Measure - Visits in Person to Library Service Premises

Performance Measure Quarter 4 Quarter 1 Quarter 2
2024125 2025/26 2025/26 Long Trend -
Value Value Value CEiEn
Number of \isits in person to library senice premises 139,917 136.860 136,374 5
Number of \isits to Library Senice provision (in-person and virtual) 420,266 414,779 423,998 Q
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Service Commentary — Table 4

The Quarter 2 outcome for \isits in person was marginally lower than in the previous quarter, although the combined visits outcome was improved, producing the

highest Quarter 2 outcome since 2022/23 for this measure.

Chart 1. National School Attendance Measure - Percentage of attendance (Urban Local Authorities) Academic Year to Date

% pupil attendance - 2025/26 academicyear

95
94.1
94

93

92.9

92.8
92.2

92.1

22 91.5 L7

91 909 90.7

90

89

Aberdeen Dundee East Dunbarton Edinburgh Falkirk Glasgow

North Lanarkshire West Dunbarton Urban LA Average

91.9

Scotland

Service Commentary — Chart 1

Pupil attendance across the academic year to date has sustained the pattern prevalent at each of the snapshot points previously reported to this Committee with the

city performing well in comparison with its benchmarks.

The year-to-date attendance level shows a small rise (+ 0.6 p.p. ) on that recorded against the 2024/25 full year figure which was 92.3%, against a background
where both Urban Local Authority Average and Scotland attendance lewvels are also showing improvements. The attendance level for Aberdeen City at the

comparative end of term point (October) in 2024/25 was 93.0%, with a national figure of 91.9%.

Source: Education Analytical Senices, Scottish Government, Confirmed data as at 4t October 2025
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Table 5. Function Level National Indicator — Condition of Schools Estate

2022-23 2023-24 2024-25 2024-25
Performance Indicator val val val Status National
alue alue alue Figure
% of City schools which are evaluated as being in Good (A) or Satisfactory (B) 0 0 0 0
oo 96.7% 96.7% 96.7% < 92.0%

Service Commentary — Table 5.

The School Condition measure is influenced year-on-year by the relative size, and uses made of, the Council’s schools estate, including removal of and additions of
premises from the operational estate, and refurbishment activity. It is also reflective of the extent of additional condition surveying conducted throughout the year. A
scheduled survwey of Cults Academy was conducted in this fiscal period, resulting in an evaluation of Good.

At 96.7%, the proportion of schools evaluated as being in Good or Satisfactory Condition was equal to that in 2023-24. Aberdeen City is placed within the second
quartile of all Scottish Local Authorities for this measure, representing a small positional gain on 2023-24. This value is equal to the median value across all 32
authorities, and above the National figure which, similar to Aberdeen City Council, has also remained static between years.

The number of schools being evaluated as in Good condition was 20, with 39 being graded as Satisfactory, and 2 being evaluated as Poor ( St Peter's RC Primary
and Hazlehead Academy ).This is a similar picture to that presented in 2023-24.

Aberdeen City Council’'s school estate has consistently been graded more highly for the combined Good and Satisfactory measure than the national outcome over
an extended timescale. The owerall number and percentage of pupils being educated in Aberdeen City Council settings with a rating of Good and Satisfactory was
25.050* (95.1%) This proportion was the same as in 2023-24 despite an increase in school rolls. In comparison, the Scotland figure for 2024/25 sat at 89.8%,
representing a fall of just over 2 percentage points on the previous year,

The 3-year Condition and Suitability report, considered at the meeting of the Finance and Resources Committee on the 51" November 2025, outlined a revised
approach to the delivery of works, and budgetary provision, in regards to the maintenance and upgrading of Council owned premises, including education
establishments. In the body of this report, lists of those works Committed/Completed in 2024/25, and Indicative proposals for future projects was outlined.

*Based on 2024 Pupil Census data

3. Staff

Corporate Measures — Service Level Indicators
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Table 6. Establishment (Education and Lifelong Learning)

Quarter 4 Quarter 1 Quarter 2 Lona Trend
Performance Measure 2024/25 2025/26 2025/26 Status ong ‘rend -
Quarterly
Value Value Value
Establishment actual FTE — Education and Lifelong Learning) 3,270 3,268 3,233 t’ﬂl ﬁ‘
Table 7. Accidents and Incidents (Education and Lifelong Learning)
Quarter 4 Quarter 1 Quarter 2
Performance Measure 2024125 2025/26 2025/26 S Long Trend -
Quarterly
Value Value Value
H&S Employee Reportable Accidents/Incidents by Cluster — =
Education and Lifelong Learning © e 2 & ﬁ
H&S Employee Non-Reportable Accidents/Incidents by Cluster — .
Education and Lifelong Learning 4r 336 366 “ ?

Service Commentary - Table 7

The number of both Reportable and Non-Reportable Accidents/Incidents are showing an improving long trend pattern. In terms of Non-reportable events in
particular, this is suggestive of a ‘settlingin’ of the efforts made by the Senice to ensure that additional guidance around incident reporting is being applied

uniformly across establishments.

Whilst the data is scrutinised on a regular and consistent basis, and rapid actions implemented to address outlying datasets, it is perhaps too early to clearly
statistically associate this reporting based trend with an evidential reduction in events but there are early signs that there are a reducing number of events

relating to dysregulated behaviours,

The Q2 Health and Safety report recently considered at the meeting of the Staff Governance Committee on the 3" November 2025, outlined in detail the extent

of Accident/Incident reporting recorded against the Cluster, and at school level.

Table 8. Absence Due to lliness (Education and Lifelong Learning) 12 month rolling average
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Quarter 4 Quarter 1 Quarter 2 g;%gf;é
Performance Measure 2024125 2025/26 2025/26 Figure Status I:%]l?a-rrtr:rrllf
Value Value Value Vvalue
Average number of working days lost due to sickness absence per
FTE — Education and Lifelong Learning (12-month rolling figure at 3.70 3.74 3.62 4.92 @ ﬁ
quarter end)
Average number of working days lost due to sickness absence per
FTE — Primary and Secondary Schools (12-month rolling figure at 4.83 4.90 4.19 4.92 @ @
quarter end)
Awerage number of working days lost due to sickness absence per
FTE — Early Learning and Childcare (12-month rolling figure at 5.05 4.95 5,21 4.92 @ g
quarter end)

Service Commentary — Table 8

Both the Cluster and School level outcomes are showing long term, and quarter -to quarter, improvement. Although ELC is recording a small spike in 12 month
rolling absences in Quarter 2, the separate in month data for July, August and September ( 1.21- 1.55 days).were all lower than the average lewel that was
recorded in the previous seven months of available data ( 1.72 days)

4. Finance & Controls

Table 9. Staff Expenditure (Education and Lifelong Learning)

Performance Indicator

Quarter 1 2025/26

Quarter 2 2025/26

Quarter 3 2025/26

Quarter 4 2025/26

Value

Status

Value

Status

Value

Status

Value

Status

Staff Expenditure — % spend to full year

0
budget — Education and Lifelong Learning 25.9%

V)

51.8%

v

Service Commentary - Table 9
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As described within the Council Financial Performance — Quarter 2 report to the Finance and Resources Committee on 51" November 2025. The Education
Senice faces a series of sustained demand pressures, alongside a level of variation in support needs amongst ELC and school pupils at each transition stage
which cannot always be fully predicted, even in the context of increasingly sophisticated demand projection tools.

In this context, whilst stringent controls on staff costs are being applied, the end-of year forecast for staff expenditure, occasioned by meeting of the Senice’s on-
going statutory obligations, provides limited evidence that the pressures on staff budget lines are likely to ease within this financial year.

Children’s Social Work and Family Support

Corporate Measures — Cluster Level Indicators (Quarterly)

Table 10. Complaints Handling

Quarter 4

Quarter 1

Quarter 2

Children’s Social Work

Performance Measure 2024125 2025/26 2025/26 Status 219;5/2? ngga r{gﬁnd
Value Value Value 9 y
Total No. of Complaints received (stage 1 and 2) - |
Children’s Social Work 11 15 11 @ @
% of Complaints resolved within timescale (stage 1 0 o o ) o
and 2) - Children’s Social Work 63.6% 80.0% 63.6% — 5% {’
% of complaints with at least one point upheld (stage 1 . i . |
and 2) - Children’s Social Work A 0 e & %
Total No. of lessons learnt identified (stage 1 and 2) - 1 Data Pending* | Data Pending* ‘ ﬂ,
&

Service Commentary — Table 10

timescale fell below the target of 75%.

just below the target.

Although there were no Complaints Upheld in Quarter 2, and the number of complaints received were improved, the proportion which were resolved within

As at a corporate level and given the extent of involvement of multiple senices and external partners in CSW complaint resolution in particular, staff leave during
this period can marginally influence response times during this period. The year-to-date figure for Complaints resolution for the Senice currently sits at 73.1%,

Page | 8




/€ obed

*Lessons learned data is currentlyunavailable throughoutthis reportis due to inconsistencies having been identified in how d ata is transferred between our systems, whichiis
affecting the accuracy of reporting. The issue is being addressed byinternal team s and the external provider. These data will be made available, and backdated, in future

PMF reporting

Table 11. Service Level Standards 2025/26 (Children’s Social Work)

Performance Measure

Quarter 4
2024/25

Quarter 1
2025/26

Quarter 2
2025/26

Value

Value

Value

Status

Long
Trend
Quarterly

2025/26
Target

% of care provided in Council children's homes, fostering and
adoption senices achieve a care standard of Good or better

100%

100%

100%

v

100% -

inspections.

We will ensure care provided by the Council’s fostering senice
achieves a care standard of good or better through regulatory

100%

100%

100%

v

100%

inspections.

We will ensure care provided by the Council’s adoption senvice
achieves a care standard of good or better through regulatory

100%

100%

100%

100%

Table 12. Service Level Standards 2024/25 (Children’s Social Work)

Performance Measure

Quarter 4
2024/25

Quarter 1
2025/26

Quarter 2
2025/26

Value

Value

Value

Status

2025/26
Target

Long Trend
Quarterly

% of children open to Children’s Social Work
supported to live at home, where safe to do so

75%

76%

76%

80%

% of initial screenings undertaken, and action
decided, on new referrals within 7 days.

97%

99%

99%

100%

% Initial Child Protection Planning Meetings held
within timescale

70%*

68%*

64%*

80%

% of Care experienced children and young people
with three or more placements in 12 months

4.5%

4.2%

4.4%

5%

@ an n
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Service Commentary - Table 12.

Child Protection Planning Meetings

Of the nine Meetings programmed between August and October, five were completed within timescale, with stakeholder availability in October being the main

driver of re-scheduling. This resulted in an average delay of three days in the holding of these Meetings.

* Quarterly reporting is now directly aligned with Child Protection management information gathering timelines which moves the quarterly reporting period one
month forwards from the standing fiscal quarter. This limited change in methodology is signified by highlighting of the data.

Chart 2. Service Level Measures — Number of Looked After Children and Young People by Placement Type/ In Continuing Care

600
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200
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Average Number of Looked After Children and Young People by Placement Type/Average Number of Children and Young People in a

Continuing Care Placement

515 539
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228
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125 131 115
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Q2 2023/24 Q3 2023/24 Q4 2023/24 Q1 2024/25 Q2 2024/25 Q3 2024/25 Q4 2024/25 Q1 2025/26 Q2 2025/26

Number in Continuing Care

=== N umber living in a Fostering Placement

Number living in a Kinship Arrangement

e Number living in a Residential setting

e Number of Looked After Children and Young People
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Table 13. Balance of Care -% of Looked After Children by Placement Type — Quarterly Comparisons ( Quarter 2)

Period % Looked After living in a Kinship % Looked After living in a % Looked After living in a Residential
eno Arrangement Fostering Placement setting

2023/24 24.3% 44.3% 11.8%

2024/25 19.2% 41.8% 12.9%

2025/26 20.9% 45.9% 13.7%

Service Commentary.

Chart 2 — Looked After Children and Young People and those in Continuing Care

The number of Looked After Children and Young People owerall, alongside the granular figures for both those in Kinship and Foster care settings, showed a
continuation of the pattern of reducing the number of children and young people being, or becoming, Looked After. This is in line with the strategic objectives of
the Children’s Social Work senice and the themes of the Promise.

The number of those living in a Residential setting and those requiring support in Continuing Care are materially unchanged in Quarter 2, although with an
upwards trend in the latter since presentation of this data commenced at the start of 2024/25.

Table 13 — Looked After Children by Placement Type

With the number of Looked After Children and Young People in total (the denominator) now changing at a rapid pace between each of the quarterly snapshot
points, additional caution needs to be exercised around interpreting the % variances between 2023/24, 2024/25 to 2025/26 as being wholly representative of
changes in the balance of care.

On this basis, officers within both Children’s Social Work and Data and Insights are reflecting on whether this data may be presented in an alternative format
going forwards to offer greater clarity to Members.

Corporate Measures — 2025/26 Service Level Indicators
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Table 14. Establishment (Children’s Social Work)

Quarter 4 Quarter 1 Quarter 2 ] Trend

Performance Measure 2024/25 2025/26 2025/26 Status ong frend -
Quarterly
Value Value Value
Establishment actual FTE — Children’s Social Work 351.1 348.6 351.4 {& {’v
Table 15. Accidents and Incidents

Quarter 4 Quarter 1 Quarter 2 L Trend

Performance Measure 2024125 2025/26 2025/26 Status gﬂirtézn
Value Value Value y
Reportal?le Acc_:ldents/InC|dents - Employees (No in Quarter — 0 0 0 a -
Children’s Social Work L
NonTRepo’rtabIe _Acmdents/lnmdents - Employees (No in Quarter 1 1 0 & -
- Children’s Social Work !
Table 16. Absence Due to lliness (Children’s Social Work) 12 month rolling average.
Quarter 4 Quarter 1 Quarter 2 Quarter 2
Performance Measure 2024/25 2025/26 2025/26 2025/26 Status Long Trend -
Value Value Value Corporate Quarterly
Figure
Average number of working days lost due to
2.66 3.02 2.98 4.92 @ ﬁ

sickness absence per FTE — Children’s Social
Work

8. Finance & Controls

Table 17. Staff Expenditure (Children’ Social Work)
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Performance Indicator

Quarter 1 2025/26

Quarter 2 2025/26

Quarter 3 2025/26

Quarter 4 2025/26

Value

Status

Value

Status

Value

Status

Value

Status

Staff Expenditure — % spend to YTD
budget profile — Children’s Social Work *

27.1%

56.8%

Service Commentary - Table 17

As with the Education and Lifelong Cluster, the report to the Finance and Resources Committee on 51" November 2025 noted that the Children’s Social Work
Senice faces a series of sustained demand pressures, including high and complex caseloads arising from the support generated by recent net immigration

factors, alongside evidence of resident families experiencing, and presenting with additional requirements for support.

It is likely that these demand pressures will continue to exert an influence on staff resource, and expenditure lewels, to conclusion of the financial year with the
potential of a spend to full year budget that exceeds the nominal journal lines.

Appendix Data Notes

e Target Setting: Where no target is applied against Senice Standards, the ‘Business-as-Usual’ objective is that these senices will be delivered on a

consistent basis within the available resource.

o Data Trend Directions: Unless stated to the contrary, Long-Term Data Trends are based against the average of 3 monthly, quarterly and annual

consecutive periods, respectively.

o Staff Costs: Staffing costs referred to throughout this Appendix exclude adjustments for the corporate vacancy factor.

Long Term Data Trends

ﬁ Improving/Increasing

- No or Limited Change/Stable

5 Getting Worse/Decreasing
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Pl Status

Alert (figure more than 20% below target and
being actively pursued)

Warning (figure between 5% and 20% out
with target and being monitored)

OK (figure within target or better)

Data Only
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Appendix B — National Improvement Framework, November 2025 Progress Update

Improve Leadership of Change in Schools

Build leadership and Progress RAG
capacity through:

A coordinated professional  Our professional learning framework and professional

learning programme learning calendar for session 25/26 have been updated and
focussing on strategic issued. All professional learning opportunities are focussed

leadership responsibilities  on improving learning and teaching and Leadership in our
schools.

Leadership programmes (Aspire2Lead and LeadWise) run
throughout the session and are offered to those inthe early
phase of leadership and to more experienced middle
leaders.

Involving all middle leaders Quality improvement arrangements ensure middle leaders

in Quality Improvement Visitsare part of improvement visits within their own school and

to other establishments at least one of the visits to schools in their trio. All staff
have the opportunity to evaluate their experience, and the
feedback is used to support individuals professional
development and the annual review of the Quality
Improvement Framework.

Issuing and analysing Surveys are being issued to parents, staff and pupils in
surveys of staff, parents and schools within Category 3 during term 2. Feedback will be
learners to inform Quality used to evidence progress against improvement priorities

Improvement Activity and support identification of next steps.

Increased professional One of our most experienced secondary head teachers has
learning and networking established learning and teaching and maths and
opportunities for all staff numeracy networks to continue to develop shared

resources in order to improve consistency of delivery
across all schools.

Working with Glasgow University this session, we have 17
primary schools taking part in a spatial reasoning numeracy
research project using a spatialised maths programme,
MathsBURST. 5 of these schools have also offered control
classes. MathsBURST teaches typical mathematical
concepts which are expected to be covered in the
curriculum but does so using activities that also develop
spatial reasoning.

Concrete materials, assessments and lesson plans have
been provided for the teachers implementing the project
through the online STEM SPACE Project portal.

Initial feedback is positive, with teachers reporting that
pupils are enjoying the lessons and the materials are easy
to use. The project commenced in September 2025 and
will run through to February 2026.
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Targeted programme of staff Schools within Category 3 are working with central officers

development for schools
sitting in Category 3

Delivery of a middle leaders’

programme which
necessitates the application
of strategic leadership skills
in participant settings.

Use of the Northern Alliance
Toolkit to link with wider
professional learning
opportunities

Deliver newly appointed HT
programme and review
implementation whilst
engaging with national
partners to help address
recruitment

to create bespoke programmes of professional
development to address their identified improvement
priorities.

Officers and Headteachers are currently reviewing the
middle leadership programme in order to improve the
pipeline of future senior leaders from staff within our own
local authority.

Chikhon, young
pocpi and
OOUR ST

Leaming

Ecducaton

Education professionals engage in professional learning to
stimulate thinking, deepen understanding and enhance
practice. The National Model of Professional Learning
supports this by outlining the key principles and features of
effective professional learning, helping us build capacity
and foster collaborative approaches across our settings.
The model encourages us to be critically informed and
responsive to current educational contexts, ensuring our
practice remains relevant and impactful.

The ACC Northern Alliance (NA) Toolkit lead is guiding
head teachers and school leaders in their use of the Toolkit
when sourcing appropriate professional learning to support
identified school improvements. The results of a recent
audit of professional learning requirements is currently
being collated and will inform next steps at the beginning of
term 2.

The newly appointed programme continues to be delivered.
A working group of headteachers and central officers is
reviewing the content and looking to roll out the modules to
DHTs to increase their operational knowledge of
administration systems.
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Review of the Quality
Improvement Framework

Following each round of Quality Improvement visits
feedback from central officers and headteachers is used to
inform updates to processes and procedures .

Improve the Quality of Learning Teaching and Assessment

Continue to improve the
quality of learning,
teaching and assessment
(pace and challenge) by:
Continuing to develop and
use the Learning and
Teaching Toolkit to support
school and individual self-
evaluation

The phased deployment of
additional digital tools and a
new digital identity

Expand the P4 Writing
programme to all schools

Continuing to offer data
training for all staff to ensure

Progress

The Northern Alliance toolkit provides a collection of
resources for educators. These toolkits are designed to
support schools with aspects of learning, teaching, and
assessment, as well as curriculum development and
improvement planning.

The funded ACC Learning, Teaching and Assessment (LTA)
officers have been using the toolkit with schools to support
staff understanding of pace, challenge and differentiation.
Currently a majority of primary schools and a few
secondary schools have engaged with the toolkit.

Individual self-evaluations are now providing Senior
Leadership Teams (SLTs) with valuable baseline data.
Interest in the Toolkit continues to grow across the city and
the LTA officers are engaging with head teachers to identify
the most appropriate professional learning to address
themes indicated by the data.

All Primary and Secondary Schools now have access to
additional digital tools through the education identity.
Standalone nursery sites, central staff and Orchard Brae
School remain to be migrated late October and through
November.

Further work is planned to improve identity performance to
meet learning and teaching needs. Enhancements are
planned where there are currently some challenges for
younger and ASN learners to access the identity. Further
work is planned by IT colleagues to improve device
performance and end-user experience.

Cohort 6 schools have just completed training with spread
and scale training commencing after the October break.
Cohort 7 schools training is planned for term 3 25/26. All
schools with P4 writing data under 85% will then have been
offered the programme.

Understanding Data — Tracking, Monitoring and

Interventions: Responsibilities and Accountability guidance
has been re-issued. Data Support Material Thinglink
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accountability throughout the created by QIOs will be shared with schools after the

system

City-wide moderation
programme in Literacy and
Numeracy starting with
schools in the lower SIMD
quintiles

Ongoing evaluation of the
Numeracy portal through
Maths network meetings

Launch of the Literacy
Framework to support
children, young people and
adult learners and ongoing
evaluation through the
English Language networks

Link standards to the ELC
framework to increase
pedagogical understanding

Ensure a robust application
of the new tracking system
and use of digital data tools

October break, a tool which contains helpful guides to
support staff development.

A moderation package has been developed by the QIO
team for schools to use to reinforce staff's understanding of
the moderation cycle, which will lead to more effective
planning and assessing of learning and teaching. The
package consists of a detailed presentation and associated
activities.

The Maths Network has been established and outcomes
agreed in line with the ACC Learning, Teaching and
Assessment Improvement Plan. The Multiply/Numeracy
Portal has been populated with resources which all
teachers can access when planning learning for our young
people inthe BGE and Senior Phase.

All Maths teachers will take part in professional learning
activities during the 10 February Inservice day. Workshops
are being designed linked to national education reform
such as sharing resources on the new Maths Curriculum
Improvement Cycle. Also, on components within the
National Qualifications where attainment gains can be
made. For example, the assignment for Higher
Applications. Any resources devised will be quality assured
and added to the Portal.

The Literacy Framework has been developed to support
learning in schools and across CLD and the platform to
host this currently being evaluated by stakeholders.

To increase pedagogical understanding and improve
outcomes and experiences for children across our ELC
provisions, the Early Years Team have developed a set of
ELC Standards. This document is underpinned by quality
indicators from the new Quality Improvement Framework
for ELC. The ELC Standards will be an additional tool to
support settings in their continuous evaluation and drive for
improvement, as well as increase their confidence with the
refreshed framework being used by regulatory bodies.

Following its pilot last year, Pupil Tracking is now being
used across 11 secondary schools, tracking progress inthe
BGE and Senior Phase. Excel tools have been developed
to support schools with analysis. Regular meetings have
been held with colleagues in Edinburgh who have
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developed a range of Excel tools to support schools with
the data exported from Pupil Tracking.

Implement and evaluate Fields have been created within Pupil Tracking to support

tracker for care experienced the Virtual HT and school Pathway Advocates on the status

children and young people of young people who have been identified in SEEMIS as
either Care Experience, a Young Carer, living within SIMD 1
or have simply been identified for closer monitoring. In-
person training was given to Pathway Advocates at Harlaw
Academy in September 2025 and will be reviewed
throughout the year. The development has been tested and
the export file for authority data will appear on the authority
dashboard once completed by the developer of Pupil
Tracking.

Deliver a broader range of senior phase pathways aligned to growth areas

Deliver a broader range of Progress RAG
learning pathways

through:

Delivery of Phase 3 ABZ Phase 3 courses have commenced, with first round of

Campus tracking due to take place in November 2025. Analysis of
the performance of young people for ABZ Campus courses
is now underway. Officers now intend to engage the Link
HMIE inspector to support a robust attainment review of
ABZ Campus.

Continuing to develop Arevised ASN Pathway is being delivered through
pathways to support those  Bucksburn ASN Wing for a second session. The pathways
with a range of additional helps realise greater connection between ASN Wing staff
support needs and the emerging new Work Experience System.

Increased pathways to meet Discussions are underway with neighbouring local

needs of all learners, authorities (contact made again with Argyll & Bute,
particularly in the context of Aberdeenshire, Moray & Highland) to identify possible ways
Excelerate withdrawal to increase pathways for Phase 4 (2026-27). This isin

addition to schools continuing to review the local offer to
ensure the breadth of the curriculum matches the needs of
young people in the school.

Increased opportunities for Officers continue to work in partnership with Scottish

CLPL for Computing Science Teachers Advancing Computing Science (STACS) at

Secondary Staff and staff Glasgow University. This has realised delivery of a day of

across BGE professional learning. STACS offer also includes access to
the wider “Upskilling” STACS training for Higher, Advanced
Higher and BGE Computing Science which will be
promoted to schools. Officers are currently promoting
Education Scotland opportunities and Computing Science
week.
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Improve the quality of
environments and
supports by:

Progress

Continuing to implement the Communication for parents and carers is being facilitated

accessibility plan

Ongoing roll out of the
implementation of the
CIRCLE framework

Implement the Bridge and
evaluate to support creation
of Secondary Provision

through the development of the ACC website to ensure
information is easy to find and accessible. A group of
parents have provided feedback on the draft format, and
these points are being addressed by the media team. This
includes utilising tools for example the ReciteMe
accessibility toolbar and access to interpretation, BSL,
translation and transcription services.

The CIRCLE framework continues to make a significant
impact across Aberdeen City. Its consistent use has
fostered a shared language, vision, and mindset around
inclusive practice, helping staff to better meet the needs of
all learners. The framework’s impact was formally
recognised by HMle and is evident in professional
development reviews, classroom, year group and school
wide planning. It has become a cornerstone of our
approach to inclusion, supporting staff in creating
environments where every child can thrive. A highlight of
this term was the CIRCLE training delivered to probationer
teachers in September. These workshops were
enthusiastically attended, sparking rich and reflective
discussions around supporting learners and ensuring we
get itright for all. The sessions introduced probationers to
the framework and will help embed a consistent approach
from the outset of their careers. The CIRCLE framework
has proven to be a powerful vehicle for upskilling staff city-
wide. By promoting a unified approach to inclusive
education, it continues to strengthen collective capacity to
support diverse learning needs and foster equity in learning
environments.

The Bridge has now opened, and the first group of learners
and families are attending. Ongoing evaluation of the
service is being undertaken with collaboration from home
schools and the Educational Psychology Service. A full
report will be taken to committee in February. Initial
feedback is positive from both families and home schools.
A working group, including representation from the third
sector, has been established to explore options for the
secondary version of the Bridge including the provision of
employability and skills pathways.
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Ongoing delivery of the
behaviour plan

Good progress continues to be made on delivering against
our shared Behaviour Plan. There is considerable
evidence that engagement with the E-learning Module and
shared messaging with Trade Unions is leading to more
consistent reporting. As a result, and as anticipated, this
has led to a slight increase in reporting.

The Data Group, comprising officers and Trade Union
representatives, convenes monthly to review the data in
detail. This includes drilling down to individual schools
where an increase in reporting has been identified, thereby
facilitating the consideration of targeted interventions or
support from officers or outreach services for those
schools. The outcomes of any interventions are
subsequently reported to the Safeguarding Group for
consideration of appropriate next steps. This process
ensures that all stakeholders are afforded a voice and that
best practices are shared across the city. It also ensures
that professional learning opportunities aimed at supporting
learners can be strategically targeted to address the trends
identified within the data.

The developed Module on how to report an incident is now
part of the mandatory training requirements for all staff. A
bespoke professional learning offer to support secondary
SFL teams is currently being piloted at Aberdeen Grammar
School with a plan to deliver Associated School Group
specific training to all SFL/ASN PTs/DHTs over the course
of this session.
In addition to the established arrangements outlined above,
officers are currently working to identify and analyse trends
across the three sectors ( Early Learning and Childcare,
primary and secondary).
Early analysis shows that:
e there is arise inreporting across Early Learning and
Childcare when new children are enrolled in settings
and that incidents are most likely to happen on a
Monday
e the highest number of school incidents are reported
in September as young people are settling into new
classes and routines
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Review the provision for
supporting learner’s needs

Continue to shape and
deliver a whole system
approach to healthy weight

of children and young people manageable and achievable. A commonplace survey will

Number of Incidents
n
g

B incident Date - Secondary [l Incident Date - Primary Incident Date - ELC

Encouragingly, the language used to report incidents is
becoming more consistent—enabling officers to provide
more targeted advice and guidance, however the quality of
reporting remains variable and will continue to be an area
of focus for the Safeguarding Group who are developing
clear guidance for staff to ensure that essential information
is captured, thereby allowing for a greater understanding of
antecedents.

PCRA Guidance has been developed and will be shared
with schools this term. Relationships guidance, taking
account of the consequences guidance issued by Scottish
Government, has also been updated and is to be presented
to the safeguarding group prior to being issued to schools.

Review of the spaces available was undertaken by the
Corporate Landlord team and this will be shared as a
separate Service Update. Good practice was shared in a
range of areas, and all schools had spaces where sensory
diet activities could occur.

Following the summit over 60 potential priorities or actions
have been identified, the next steps for the group are to
further prioritise these to ensure that any actions are

be issued to stakeholders to gather information to allow for
a top 10 to be developed and actioned.

Help address the gap and
gradient by:

Working with HTs to monitor
the impact of Pupil Equity
Fund interventions and offer
schools the opportunity to
participate in the Leadership
in Equity programme pilot
supported by Education
Scotland

Progress

Schools continue to use the Equity Tracker to plan, monitor
and evaluate the impact of PEF funded interventions
across the school year. This is discussed with central
officers as part of the QI process and ongoing support and
challenge meetings. Best practice and success stories are
shared through the ACC Equity Network.
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Reviewing Cost of the
School Day statements with
the school community

Maintaining our focus on
attendance levels and termly
communication to parents
and carers working with the
Educational Psychology
Service to address EBSNA
(Emotionally Based School
Non Attendance)

Sharing clear expectations
around standards across all
quality indicators

Targeting families most in
need of our help by sharing
data

Two representatives from six schools across the city and
two central officers are taking part in the pilot of a national
professional learning focusing on mitigating the impact of
poverty on our children and young people as well as equity
within schools and communities. The programme,
supported by Education Scotland is in line with the National
Improvement Framework and the Scottish Attainment
Challenge and designed for use by local authority leads
and senior or middle establishment leaders, to facilitate
professional learning across their whole authority, cluster,
school or setting. The programme is being introduced in an
initial pilot phase throughout session 2025/26 to 4 local
authorities.

We have taken steps to remove all costs relating to
participation in core curriculum subjects for all learners in
our schools. Schools monitor other costs to ensure that any
parental contributions are manageable and that parents are
given prior notice of any costs. All schools have Cost of the
School Day statements which have been shared with their
school communities. During session 2025/26 all schools
will review these with stakeholders to ensure they continue
to reflect the needs of the wider school community.

Emotionally Based School Non-Attendance training and
materials remain available for all school staff. Updates to
this programme are taking place over the next term,
alongside work with wider Education & Lifelong Learning
partners such as Family Learning. Work is being developed
currently with some schools post their professional learning
and leadership in this area, to develop bespoke resources
for their families.

The Educational Psychology Service has newly produced
materials for parents and carers. Educational Psychology
Service - Emotionally Based School Non-Attendance

Care Inspectorate/Education Scotland published the final
Quality Improvement Framework for the Early Learning and
Childcare Sector in September 2025. The Early Years
team have developed a new QI Framework to support this.
As part of the Framework the team have developed a set of
standards which are underpinned by quality indicators from
the new Quality Improvement Framework. These
standards set out clear expectations of staff and outcomes
for children.

The service continues to use data effectively to identify

vulnerable young people and ensure they have access to
the most impactful interventions. Schools continue to
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The provision of Money
Advisors, working with the
third sector to support
foodbanks and uniform
swaps and targeting families
in need of assistance

Continue to address
inequality by:

Ensuring all secondary
schools are

employing Equally Safe at

School strategies and all key support our approaches to preventing and responding to

staff have completed the e-
module

Using the SHINE data to
identify areas of vulnerability
and targeting support from
the Educational Psychology
service to ensure improved
outcomes

signpost vulnerable families to universally available
supports.

Schools provide support for items such as school trips,
uniforms, and learning materials for use at home. Families
are regularly informed about Free School Meals and School
Clothing Grants, with information sent out through the
Support for Families booklet produced by Financial
Inclusion Team three times per year to ensure no eligible
family misses out.

We continue to monitor the cost of the school day and
share best practice through our established Equity
Network. The Education Service will continue to share
targeted information with parents and carers to help them
access their full entittements by helping fund access to
Money Advisors.

Progress RAG

All Secondary Schools have registered with ESAS and key
lead staff have been identified. The ESAS School
Coordinator has been in contact with several of the leads to

gender-based violence. The UN Women (For All Women
and Girls) resource has been shared with all Schools to
ensure that conversations around gender equality take
place at an early stage so stereotypes and gender attitudes
can be challenged.

Improvement continues to be seen in the Mental Health
and Wellbeing of learners across Aberdeen. A recent input
at Head Teacher’s meeting highlighted the many areas of
improvement (such as improvements in reporting around
appearance and liking school, and a decrease in feelings of
loneliness and risk of depression) but also the areas for us
to continue to consider:

-Differences in outcomes by Family Affluence

-Differences in outcomes by Gender, including poorest
outcomes for learners who did not disclose their gender.

Schools can request Early Intervention Consultations with
the Educational Psychology Service for support with their

own SHINE data, as well as supporting these areas more

generally, using their own local data. To date this year 723
Early Intervention Consultations have taken place from the
Educational Psychology Service with Education staff.
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Secondary schools having
agility in their PSE and

There is currently no discernible difference, after one term,
in the rate of request of provision based on the family
affluence of their school communities. Most discussed
support areas — emotional regulation, Trauma, Sensory
presentations, and Learning Progress & Achievement.

Most requested universal training offers relate to Emotion
Coaching — a relational approach to communication and
behaviour, and Emotionally Based School Non-Attendance
— designed to address and support emotional factors that
can affect attendance.

The Educational Psychology Service relaunched their
Digital Resource Hub, to offer support on a wide array of
topics in relation to supporting the mental health and
wellbeing including anxiety, emotional regulation and
supporting school attendance: Educational Psychology
Service - Topics Universal supports remain available to all
settings covering a range of wellbeing areas.

Schools continue to ensure that PSE and RSHP are
delivered within the Curriculum for Excellence, allowing

RSHP curriculum to be able schools flexibility to tailor content to their learners and
to respond to local issues as communities and adapt to local and societal issues. This

they arise

Maintain the Mentors
Against Violence training to
ensure all secondary
schools have trained

staff and implement the
primary version when
available

enables schools to address topics like domestic abuse,
gender-based violence, and online safety in ways that
reflect local concerns. Schools co-design and deliver PSE
and RSHP, incorporating input from pupils, parents, and
community stakeholders to ensure relevance and
responsiveness. SHINE and Physical Health annual
surveys carried out in term 2 provide school level data to
further inform curriculum content.

No definitive release date is currently available for a formal,
official Mentors in Violence Prevention (MVP) primary
school version, although it is expected in session 25/26.
The secondary programme continues to be supported in
Secondary schools with update training being provided
where necessary.

Continue to amplify the voice The commencement of a new school session sees the
of children and young peoplerelaunch of a range of pupil participation groups in schools

across the organisation

across the city. These include the “traditional” pupil council
structures of pupil voices but also extend to cover a range
of themes and areas, including community action groups,
health, eco, LGBTQ+ groups and more.

Aberdeen City Council remains firmly committed to
embedding the rights of children and young people, in-line
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Delivery of the promise through:

Reviewing data trends and
interventions as part of the
Promise Board.

Continuing to review
arrangements for those who
are cared for out of authority.

Evaluating the impact of the
expansion of Edge of Care
pilots.

RAG Status

On track to complete

Started not likely to complete on time

Not yet started

with The United Nations Convention on the Rights of the
Child (Incorporation) (Scotland) Act 2024. Securing
significant discount due to our ability to self-sustain the
Rights Respecting Schools Award. At present, we have 49
schools in the city actively engaged in the award with
further interest shown by a number of schools.

Our UNCRC plan continues to be implemented across all
services with advice and support being provided, as
necessary.

The Promise Board meets on a monthly basis. Evaluations
for all intensive support services have been submitted for
review by the Board. A Power Bl dashboard is under
development to provide the Board with data to support
review and analysis of trends.

Multiagency meetings continue to review young people
cared for out of authority. Systems ensure rigorous
evaluation to consider how to bring young people back into
the local authority when appropriate.

A service update was provided for 2024-25 which
evaluated the impactto date. Atermly evaluation will be
undertaken and made available for term 1 2025-26 and will
be available early November 2026.
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Aberdeen City Council
2025 Post-INSIGHT Attainment Summary

Introduction

Formally benchmarked educational attainment and achievement data are released at various points throughout the course of each
subsequent academic year with an emphasis on the provision, and use of two main sets of comparable measures, for the purpose of detailed
analysis by education authorities and schools.

The first of these releases, the Local Benchmark Measures, which are reflected in the summary below, offer a pre-review (i.e. prior to

completion of the appeals process) evaluation of outcomes from examination diet and end of year achievement assessments of all Senior
Phase pupils undertaking evaluated work aligning with the Scottish Credit and Qualifications Framework (SCQF)

The Framework encompasses Scottish Qualification Authority, Vocational, Skills for Work and Foundation Apprenticeship qualifications, along
with a range of personal development courses and activities. Each of these in combination contribute to a holi stic assessment of the
educational progress and achievement being made by our young people.

Evaluation of the data provided through each release of the Insight Tool is provided through an extensive, and on-going, analysis by the
education authority and its partners which ‘tests’ the validity of the current National Improvement Framework Plan and informs the
development of future Plans.

Summary

This represents a summary of the Aberdeen City Council data post-INSIGHT in September and replicates the content and format of

discussions with individual schools. The focus is on Literacy and Numeracy, Attainment For All and Breadth & Depth, aspects which align
directly with priorities within National Improvement Framework planning at local and national levels.

Glossary
ASN — Additional Support Need
CECYP/CE — Care Experienced Children and Young People
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2025 Post-INSIGHT Attainment Summary

EAL — English as an Additional Language
FSM — Free School Meals entitlement
SCQF — Scottish Credit and Qualifications Framework

VC — Virtual Comparator

Literacy & Numeracy — Stages 4 -6

Stage 4

== e == = o=

e In each of the last three years, most young people in S4 achieve SCQF 4 in Literacy and Numeracy with the current year figure the
highest in the last three years at 85.57%. There are signs that the gap to the Virtual Comparator is closing.

e In each of the last three years, a majority of young people in S4 achieve SCQF 5 in Literacy and Numeracy, with an increasing
trend observable. The latest figure of 66.65% is now marginally ahead of the Virtual Comparator.

e The trends for the composite parts of Literacy and Numeracy broadly follows the collective. When looking at targeted groups,
young people with Additional Support Needs (ASN) broadly follows the overall picture. Young people with English as an Additional
Language (EAL) and those in Quintile 1 performed ahead of the Virtual Comparator and National picture with 2025 showing the

highest figure for SCQF 4 and SCOQF 5 in the last three years.
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Aberdeen City Council
2025 Post-INSIGHT Attainment Summary

Stage 5

Stage 6

s0
T 2021 T 2022 T 2023 T 2024 N 2028 T

In each of the last three years, a majority of young people in S5 (on S5 roll) achieve SCQF 5 in Literacy and Numeracy, with the
current figure of 72.93% the highest in the last three years and showing an increasing trend. The figure remains behind the Virtual
Comparator

Just under half of young people over the last three years have achieved both Literacy and Numeracy at SCQF 6, although the
current figure of 29.84% is part of an improving three year trend. The ACC figure is now only marginally behind the Virtual

Comparator and ahead of the national establishment.

The literacy contribution to the collective figure has broadly held steady for both SCQF 5 and 6, with improvements in the collective
being down to gains in numeracy particularly in SCQF 6 which is now ahead of the Virtual Comparator as a standalone measure.

When looking at targeted groups, the performance of young people with Additional Support Needs in S5 (on S5 roll) broadly follows
the overall picture. Young people with English as an Additional Language continue to outperform the cohort at both SCQF 5 and
SCQF 6. However, there is continued focus required on young people in Quintile 1 but particularly those with Free School Meal
entittement and Care Experience (although there are only ten young people in this latter group)
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Aberdeen City Council
2025 Post-INSIGHT Attainment Summary

&0
2021 2022 2023 2024 2025

e In each of the last three years, most young people in S6 (on S6 roll) achieved SCQF 5 Literacy and Numeracy, with the current
figure (87.39%) the highest in this period. However, the figure remains behind the Virtual Comparator.

e Forthe first time in three years, a majority of young people in S6 achieved SCQF 6 Literacy and Numeracy with the current figure
(52.10%) the highest in an increasing three-year trend. This figure appears now some way ahead of the Virtual Comparator.

e Composite Literacy and Numeracy data largely follows the collective figure but the more than eight percent improvement at SCQF
6 in Numeracy is particularly notable as part of this data-set, with this figure more than ten percent ahead of the Virtual Comparator.

e When looking at targeted groups, the performance of young people with ASN and EALIn S6 (on S6) perform in line with the whole
cohort. The performance of young people in Quintile 1 follows the cohort for SCQF 6 but not at SCQF 5 which is behind the
trajectory.

Attainment For All

Attainment for All converts learner success in qualifications into tariff points, which numerically represents the cumulative attainment of our
pupils across the Senior Phase stages. This is presented within INSIGHT by percentile quintiles of candidate attainment that enables

comparative analysis of trends across the spectrum of abilities.
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2025 Post-INSIGHT Attainment Summary

The graphs below shows the performance of learners split into the Lower 20 percentile (L20), Middle 60 percentile (M60) and Highest 20
percentile (H20) quintiles of candidate attainment The charts below outline outcomes from leavers across all Senior Phase stages. It
should be borne in mind that completion of a proportion of course activity may be undertaken across more than a single stage.

Attainment for All - S4 -S6

Stage 4

Lower 20% Middle 60%
Higher 20%

B 1T T ST 111

e The lowest 20% performance has increased compared to 2024 although the overall picture remains mixed. The figure remains
behind the Virtual Comparator although the gap has narrowed this year.

e The middle 60% performance shows an increasing three-year trend with the current year now showing ahead of the Virtual
Comparator.

e The Highest 20% performance shows an increasing three-year trend with the figure showing ahead of the Virtual Comparator for
three consecutive years.

e The performance of targeted groups in the Lowest 20% is mixed, broadly reflecting the mixed picture in this group as a whole.

Young people with English as an Additional Language, and in Quintile 1 have shown an improvement in 2025 and are ahead of the
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Aberdeen City Council
2025 Post-INSIGHT Attainment Summary

VC whilst the three-year trend is mixed. However, the performance of young people with Additional Support Needs and entitled to
Free School Meals shows behind the Virtual Comparator.

e The performance of targeted groups in the Middle 60% represents a broadly positive picture, reflecting improvements in the group
overall. Young people with Additional Support Needs, and Quintile 1 show a three-year improving trend with the figure ahead of
the Virtual Comparator.

e Young people with English as an Additional Language have shown an increase compared on the previous year with the figure
ahead of the Virtual Comparator. Performance for young people entitled to Free School Meals, and with Care Experience shows
improvement on the previous year but is still behind the Virtual Comparator.

The performance of targeted groups in the Highest 20% represents something of a mixed picture.

e Young people with English as an Additional Language continue to perform well with an increasing trend and ahead of the Virtual
Comparator. Young people with Additional Support Needs show an increase on the previous year and are ahead of the Virtual
Comparator. However, young people with entittement to Free School Meals, Care Experience and those in Quintile 1 show behind
the Virtual Comparator despite a mixed picture across the last three years.

Stage 5

Lower 20% Middle 60%

Highest 20%
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e Foryoung people inthe Lowest 20% of S5 (on S5 roll), there has been a slight increase in 2025 compared to the previous year
with the overall figure holding steady and showing behind the Virtual Comparator.

e Forthose in the Middle 60%, there is an increasing three-year trend, and the figure shows as approaching the Virtual Comparator.

e Forthose in the Highest 20%, there is a slight increasing three-year trend, and the figure shows ahead of the Virtual Comparator
for the second consecutive year.

e The performance of targeted groups in the Lowest 20% largely shows a mixed picture and figures that are behind the Virtual
Comparator. Young people with ASN, FSM and those in Quintile 1 fall into this category. Young people with EAL show an
increasing trend and are ahead of the Virtual Comparator.

e Fortargeted groups in the Middle 60%, the picture is broadly positive.

e Young people with ASN, EAL and those in Quintile 1 show figures following a three-year increasing trend and now ahead of the
Virtual Comparator. The exceptions are for those in receipt of Free School Meals or Care Experience where the picture is mixed
and behind the Virtual Comparator.

e In the Highest 20%, the same targeted groups are performing well. Those with ASN, EAL and those in Quintile 1 are on a three-
year increasing trend and with a figure ahead of the VC. Again, those with FSM and Care Experience contexts are behind the VC.

Stage 6
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Lower 20% Middle 60%
Highest 20%

e Forthose young people in the Lowest 20% of S6 (on S6), there has been an increase in 2025 compared to the previous year, but
overall, the picture is mixed and behind the Virtual Comparator.

e Athree-year improving trend can be observed for the Middle 60% of S6, with the figure now showing marginally ahead of the
Virtual Comparator for the first time.

e Athree-year improving trend can be observed for the Highest 20% of S6, with the figure now showing marginally ahead of the
Virtual Comparator for the first time.

e The performance of targeted groups in S6 within the Lowest 20% broadly shows a mixed picture where there has been an increase
in the current year and ahead of the Virtual Comparator This is the case for young people with ASN, EAL and Free School Meal
entittement. Those in Quintile 1 show that increase in the current year but at a level that is behind the Virtual Comparator.

e Forthose groups in the M60%, there is a broadly positive picture with young people with Additional Support Needs, EAL and in
Quintile 1 as enjoying an improving three-year trend and ahead of the Virtual Comparator. The exception is young people in
receipt of Free School Meals where the improving trend has not yet resulted in a figure ahead of the Virtual Comparator.

e In the H20%, young people with Additional Support Needs show an improving three-year trend and the latest figure ahead of the
Virtual Comparator. Those with English as an Additional Language, and in Quintile 1 have more of a mixed picture although an
increase in the most recent year, but still ahead of the Virtual Comparator. Those in receipt of Free School Meals have shown a
positive three-year trend, but the latest figure remains behind the Virtual Comparator.
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e The figure for young people with Care Experience is too small to be reliable.

Breadth & Depth — S4 (on S4), S5 (on S5), S6 (on S6)

Breadth & Depth

Breadth & Depth information provides data to show the number of learners as a percentage of their cohort who achieve a series of passes
in a particular SCQF level -for example those who achieve more than one pass at Level 5 in S4. The number of passes and levels
selected align with those key measures highlighted within National Improvement Framework Evidence Reporting (NIFIER) and Scotland’s
National Performance Framework.

Stage 4 (SCQF)
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=S4 (onSa) SICOF NMumber
2025 WC Comparison |Cohort Lewvel 3 Lewel 4 Lewvel 5 Lewvel & in Cohort
1 or more 2025 Aberdeen City SG. 9 2% S 5T %6 87 .6E 33.69 2045
1 or more Wirtual Comparator 97 .35 %0 9467 %0 55. 73 % 12 . 55%h 20450
3 or more 2025 Aberdeen City = T e e R S55.51 %% FA4.57 0.39 2045
3 or more Wirtunal Comparator D935, 17 %0 S9.01 %0 T A% 0.1 5% 20450
5 or more 2025 Aberdeen City 55.38%0 S1.55%0 =1L DE 0. D0 %6 2045
S or more Wirtuwal Comparator 57 .240%0 S2.01 %0 S0 02 0%0 0. D090 20450
S (onSd) SCOF Mumber
Three-Year Trend Cohort Lewvel 5 Lewel 4 Lewvel 5 Lewel & in Cohort
1 or more 2025 Aberdeen City DGO D157 SF.GE 323 .69 %0 2045
1 or more 2024 Aberdeen City oDE.3 T %0 S3.45%0 S54.03%0 17.5&%0 2010
1 or more 2023 Aberdeen City oOG.60%0 S, 90 %0 S54.70%0 4. 33 %0 1941
3 or maore 2025 Aberdeen City 9 1.34 S58.51 F4.5T % 0 .39 %0 2045
3 or maore 2024 Aberdeen City oS0.25%0 86.32%0 FO.35%0 0.20%0 2010
3 or more 2023 Aberdeen City D1.a0%0 89.23%0 G7.85%0 0. D0 1941
5 or maore 2025 Aberdeen City 85.38 % 851.6E G 1. 08 % 0,00 % 2045
5 or more 2024 Abercdeen City 851.24%0 FTF.TF1%6 55.72%0 0. 0D0%6H 2010
5 or more 2023 Abercdeen City S0.94%0 TF.85%0 52.70%0 0. 0D0%6H 15141

9 abed

minority (33.69%) of young people in S4 achieved at least one Level 6 pass.

o Less than half of measures in 2025 for breadth and depth show ACC figures behind the VC.

positive trend.

Stage 5 (SCQF)

« Almost all young people in S4 (94.57%) achieved at least one Level 4 pass. Most (87.68%) achieved a least one Level 5 pass. A

« All measures comparing 2025 to prior year’s show an increase on 2024, with less than half now showing a progressive three-year
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S5 on S5 Level 5 Lewvel & Lewel 7 Mumber
2025 wwith WiC in Cohort
1 or more 2025 Aberdeen City 90.96%% T T .36 1.79 1736
1 or more VWirtual Comparator 92.00% T6.64%% 1.59%46 17360
3 or more 2025 Aberdeen City 83.70% 585.12 00094 1736
3 or more VWirtual Comparator 84.87% 58.01%6 0.01%6 17360
5 or more 2025 Aberdeen City Fa.60%%0 38.25 0.00%6 1736
5 or more VWirtual Comparator FE.17%% 35.87% 0.00%6 17360
55 on S5 Level 5 Level & Lewel 7 Mumber
2025 Three-Year in Cohort
Trend
Y, 1 or more 2025 Aberdeen City 210 95 T7.36% 1. 79% 1736
g 1 or more 2024 Aberdeen City 90, 854% T1.62% 1.25%%0 16581
o) 1 or more 2023 Aberdeen City 91 .53% Fi0.A45% 1.14%%5 1582
o 3 or more 2025 Aberdeen City 83.70% 58.12% .00 1736
Ul 3 or more 2024 Aberdeen City 852.45% 53.90% 0.00%46 16581
3 or more 2023 Aberdeen City 852.05% 53.41% 0. 13%6 1582
59 or more 2025 Aberdeen City T4d.60%0 328.25% 0.00%46 1736
59 or more 2024 Aberdeen City FA1.T74% 33.67% 0.00%46 16581
59 or more 2023 Aberdeen City 59.91% 30.03%% 0.00%46 1582

Stage 6 (SCQF)

« Almost all young people in S5 achieved at least one Level 5 SCQF pass. Most young people in S5 achieved at least one Level 6
SCQF pass. A few young people in S5 achieved a Level 7 SCQF pass.

« Almost all measures in S5 comparing ACC performance with prior years showed an improvement in breadth and depth for SCQF. A
majority of these show a clear three-year improving trend.
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S5 on S5 SCOF Level 5 Level & Lewvel 7 MNMumber
Comp with VC in Cohort
1 or more 2025 Aberdeen City DG, T TG 3. 6 44,0595 1023
1 or more VWirtual Comparator 97.97% 93.64% A8.46% 10230
3 or more 2025 Aberdeen City 95.60% 55.52 13.49 1023
3 or more VWirtual Comparator 95.82% 84.08% 9. 26% 10230
5 or more 2025 Aberdeen City 31.59 F0.97 0.3S 1023
5 or more Wirtual Comparator 91.49% 89, 42% 0.09% 10230
S5 on S5 SCOQF Level 5 Level & Lewvel 7 MNMumber
Three-Year Trend in Cohort
1 or more 2025 Aberdeen City = L= 93.84% A DE 1023
1 or more 2024 Aberdeen City 96,57 % 91.43% A3.15% 992
1 or more 2023 Aberdeen City 96.84% 91.36% A4 68% 949
3 or more 2025 Aberdeen City 35.60 55.53 13_49% 1023
3 or more 2024 Aberdeen City 93.855% 80.34%0 12.40% 992
3 or more 2023 Aberdeen City 94, 52% 51.35% 10.75% 949
5 or more 2025 Aberdeen City 31 .65 70.97% .35 1023
5 or more 2024 Aberdeen City 857.90% 66.63% 0.30%%6 Q92
D or more 2023 Aberdeen City 59.78% 63.86% 0.32% 949

award.

« Almost all young people achieved at least one Level 6 SCQF award in Stage 6. Just under half of S6 achieved a Level 7 SCQF

« All measures for SCQF performance in breadth and depth in Stage 6 showed progression compared to the prior year. In a minority of
cases, this represents a positive three-year journey.

Scottish Local Government Benchmarking Framework 2024/25
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Aberdeen City Council
2025 Post-INSIGHT Attainment Summary

As a supplement to the INSIGHT data presented above, the Scottish Local Government Benchmarking Framework has recently released
benchmarked Tariff Score data which encompasses the fourth core focus of attainment ‘Attainment in the Context of Deprivation’ . Summary

comments around the outcomes from this release, derived from data shared by the Scottish Government with the Improvement Service are
captured below.

These data are not classified as Official Statistics but assist local authorities to understand the relative outcomes of Senior Phase pupils out
with the context of formal SCQF National and Virtual Comparator benchmarks.

As with the INSIGHT data, year-to year variations, and those between comparators, which are less than 1% should generally be regarded as

representing stable or equal performance, respectively. This principle takes some account of natural variations in cohort sizes and profiles
between years and across benchmarks.
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Aberdeen City Council
2025 Post-INSIGHT Attainment Summary

Average Tariff Score Points - Whole Cohort
1000

946
950 934 9317

894/ — 022

900 918 919 919
895 885 886

850

800 828

750
2028-19 2022-23 2023-24 2024-25

o ADe rdeen e Scotland eeUrban LA

e In contrast to the National and Urban LA benchmarks, which are stable, the SCQF Average Tariff Score for all pupils presented in
2024/25 has risen substantially in comparison with each previous year ( with the exception of 2021/22) of this measure. The
distances to both the National figure and the Large Urban Average benchmark are on a materially closing trend.

« In 2024/25, Aberdeen City is ranked 12th out of 32 Local Authorities for this measure, the highest placing to date

SIMD 1
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Aberdeen City Council
2025 Post-INSIGHT Attainment Summary
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SIMD 2

Average Tariff Scores for Aberdeen pupils in the Most Deprived Quintile ( SIMD 1) have risen (+11%) year-on-year faster than
at National level, in comparison with almost all other authorities, each of the city’s Large Urban comparators, and in the context of
the Urban Average figure.

Just under half of all Scottish Local Authorities recorded a fall in Average Tariff Scores for this SIMD cohort in 2024/25.

The city has moved upwards into the 3" Quartile of LA rankings for this measure, equalling the previous highest placing (
excluding 2022/23) over the timeline of this measure.
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Aberdeen City Council
2025 Post-INSIGHT Attainment Summary
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The city has recorded a significant increase in Tariff Scores of pupils within SIMD 2, achieving the highest score to date over the
full course of this measure.

The year-on year % increase of 12.9% is amongst the largest annual improvements to date for Aberdeen, and amongst all
local authorities in 2024/25. It also represents a substantial closing of the distances to those outcomes at National ( 772 points) and
Urban Comparator levels.

The city is placed 215t out of 32 Scottish Local Authorities, a material improvement in the city’s relative placement after a period of
comparatively low performance for this measure. This is particularly pleasing given the focus on attainment in SIMD 2 that
had been applied during the 2024/25 academic year.
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SIMD 3
Aberdeen City SIMD 3- Average Tariff Score
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e With an improvement rate of 5.7%, the 2024/25 Tariff Score for pupils in SIMD 3 equals the previous high for this measure

recorded in 2021/22.

« Against a background of static year-to-year change at National and Urban comparator levels, there has been some closing of the

distances to both of these comparators, and an improvement in the city’s relative standing into the 39 Quartile of Local
Authority performance.

o Justunder half of all LA’s recorded a year-on-year fall in this outcome in comparison with 2023/24, of which six are either

geographic or affluence related benchmarks for the city.

SIMD 4

17 |Page



¢/ obed

Appendix C ABERDEEN

CITY COUNCIL

Aberdeen City Council
2025 Post-INSIGHT Attainment Summary

Aberdeen City SIMD 4 - Average Tariff Score
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e In contrast to the majority of the city’s Large Urban comparators and the National landscape, Aberdeen saw it’s 2024/25 outcome
for SIMD 4 rise slightly (+2.5%) and at a faster rate than the affluence based comparator.
o In 2024/25 more than half of all Scottish Local Authorities experienced a fall in the Tariff Score for this SIMD cohort whilst Aberdeen

recorded the highest Tariff Score for SIMD 4 pupils to date.
« This has closed the distances between Aberdeen and each of its comparators and represents a third consecutive year in which the
city’s relative standing is improved.

SIMD 5
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Aberdeen City Council
2025 Post-INSIGHT Attainment Summary
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Aberdeen City SIMD 5- Average Tariff Score
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The Tariff Scores for those in the Least Deprived Quintile has remained stable for a second consecutive year. This pattern is
consistent with the picture for National and Large Urban comparators, although marginally below both benchmarks.

The 2024-25 outcome closes the distance to the affluence based Family Group Average which saw a small decline year-on-year (
-2.7%) to 1257 points and has resulted in Aberdeen City making gains in the ranked position within the second quartile of
performance, which is the highest relative standing to date for this measure.

This is only the third year in which Aberdeen City has been placed in the second quartile of performance for this measure
and represents a four year improvement trend in our relative standings.
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Agenda Iltem 9.2

ABERDEEN CITY COUNCIL

COMMITTEE Education and Children’s Services Committee
DATE 25 November 2025

EXEMPT No

CONFIDENTIAL No

REPORT TITLE Inspection Reporting

REPORT NUMBER F&C/25/262

EXECUTIVE DIRECTOR | Eleanor Sheppard

CHIEF OFFICER Shona Milne/Graeme Simpson

REPORT AUTHOR Shona Milne/Graeme Simpson

TERMS OF REFERENCE [1.1.6

1. PURPOSE OF REPORT

1.1  This report details the outcome of inspection reports published by His Majesty’'s
Inspectors of Education (HMle) and The Care Inspectorate since the last
meeting of the Education and Children’s Services Committee.

2. RECOMMENDATIONS

That the Committee: -
2.1  Notes the content of this report;

2.2 Instructs the Chief Officer Education and Lifelong Learning to continue to
support Early Learning and Childcare (ELC) settings and schools to implement
continuous improvement in keeping with agreed Quality Improvement
Frameworks.

3. CURRENT SITUATION

3.1 The Education Service utilises a Quality Improvement Framework (QIF) to
support schools and ELC settings to achieve the standards expected by
external inspection agencies. The QIF categorises schools/ELC settings as
needing different levels of support based on internal self-evaluation and
external scrutiny from the central team:

« Category 1/Universal includes schools/settings who have self and
external evaluation identifying all core Quality Indicators (QIs) as good or
better.

« Category 2 /Targeted includes schools/settings with external and or self-
evaluation which has identified one or more of the core Qls as
satisfactory or below.

o Category 3/Intensive includes schools/settings with external and or self-

evaluation which has identified one or more of the core Quality Indicators
as weak or unsatisfactory.
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3.3

33.1

EDUCATION SCOTLAND INSPECTIONS

Education Scotland Inspection of Seaton Primary School

In May 2025, ateam of HM Inspectors visited Seaton school to undertake a full
model inspection. They did not visit the ELC as this had been inspected within
the last 18 months by the Care Inspectorate. During the visit they talked to
parents/carers and children and worked closely with the acting HT and staff in
the school.

The inspection team found the following strengths in the school's work.

Children across the school benefit from a calm and positive climate for
learning. This reflects the school values and leads to positive learning
experiences for children.

The acting headteacher and her leadership team have worked well with
staff, children and the wider school community to identify changes
required in the school. They have worked together to develop a shared
vision and understanding which are making a positive difference in
improving experiences for children.

Children’s wellbeing needs are supported very well by school staff.
Children’s wellbeing and experiences are enhanced by nurturing staff
and highly effective partnership working.

Children who require additional support receive high-quality targeted
provision. This supports them well to participate in school life.

The following areas for improvement were identified.

Senior leaders need to continue to ensure that the many improvement
activities underway remain clearly linked to whole school priorities.
These improvement activities would benefit from being streamlined and
prioritised to ensure that they are focused on the maximum positive
outcomes for children.

Teachers should continue to develop their universal approaches to
planning learning, that ensures all children’s learning is at the correct
level of difficulty including all children in classes with additional support
needs.

Senior leaders need to develop further their processes around the
overall monitoring of children’s attainment. This should help them to
create more useful overviews of children’s and groups of children’s
attainment which teachers can use to support children as they move
through the school.
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3.3.2

Evaluation Gradings for Seaton Primary School

School Quality Indicators Evaluation
Leadership of Change Good
Learning Teaching and Assessment Good
Ensuring wellbeing, equality and inclusion Good
Raising attainment and achievement Good

Inspectors noted the positive impact of the consistent approaches to learning
and teaching and how this had supported a constructive climate for learning.
Negotiated classroom charters successfully supported children to have
ownership of agreed expectations and this had resulted in high expectations for
all.

They commented on the success of the work the acting headteacher had done
with the community to develop a shared understanding of the need for change.
The acting head teacher’'s approach has ensured all members of the school
community are involved in the improvements in school.

Inspectors reported that both staff and children benefit from the welcoming,
caring and nurturing ethos of the school. They commented that the curriculum
provides opportunities for children to focus on their own areas of interest
ensuring high levels of motivation and engagement.

Children’s wellbeing is supported well by all staff and children are confident in
accessing support from staff confident the response will be prompt and helpful.
Data is used effectively to support the design and delivery of the wellbeing
curriculum.

Inspectors noted the importance of the tracking meetings held termly with class
teachers and the positive impact this was having on the pace of learning and
attainment for all children.

Central officers and school staff are pleased with the report and feel itaccurately
reflects their own self-evaluation. The school was in Category 2 prior to the
inspection and will now move to Category 1.

A copy of the report can be found here

Education Scotland Return Inspection to Tullos Primary School

In September 2025 , ateam of HM Inspectors visited Tullos school to undertake
a follow up inspection focussed on the areas for improvement identified during
the original inspection in June 2024. They did not visit the ELC as this had been
graded good in the previous inspection.

The Progress made against original areas for improvement is described below.
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Teachers need to improve the quality of learners’ experiences across the
school. This should include planning more enjoyable, challenging and
relevant learning experiences.

Inspectors noted significant improvement in this area, including improved
classroom environments. Inspectors noted that the professional learning
undertaken by the whole staff team and new learning and teaching policy had
led to more consistently high standards. Inspectors suggested that having
these foundations in place now enables staff to ensure there is a balance of
child-led, child-initiated and adult-led learning throughout the day.

Teachers are now clear about the expectations in relation to planning and
feedback, which is making learning more relevant and enjoyable for learners
and supporting them to make progress. There is still a need to improve access
to, and use of, technology across the curriculum. The roll out of the Northern
Lights programme should support this and will ensure all classes have access
to high quality technology.

Schoolleaders should work with teachers to ensure strategies to promote
positive relationships and behaviour are applied consistently across the
school. There is a need to improve attendance of children to school

Inspectors noted that there had been positive work undertaken in this area and
children reported that they feel respected both by staff and by other children in
school and they understand what behaviour is expected of them. Staff have
worked collaboratively across school to improve behaviour and relationships.
They consistently use agreed strategies and language to support children. As
a result, almost all children behave well and have positive relationships with
adults and their peers.

Senior leaders have implemented robust daily attendance checks, identifying
reasons for absences and providing targeted support to families, which has led
to improved attendance. The headteacher has developed systems to support
families and increase attendance through working with the family to understand
and overcome barriers to attendance.

Inspectors felt there was a very positive ethos inthe school which offered young
people the opportunity to celebrate successes and achievements.

Teachers should, with the support of the local authority, ensure that they
quickly and consistently identify the needs of individuals and groups of
children. To support this, teachers should plan tasks, activities and
resources more effectively to meet the identified needs of children.

Inspectors noted strong progress in this area with teachers able to discuss and
plan appropriately for the full range of needs in their classes. Senior leaders
use the tracking system to effectively review the impact of interventions. They
use the data gathered to support teachers to plan and provide effective support
to meet children’s changing needs.
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3.3.3

Teachers and support staff are working well together to provide support to those
children who need it. The work pupil support assistants are undertaking with
children is planned and reviewed together and this ensures all staff have an
understanding of how children are progressing.

Senior leaders and staff need to work together to raise attainment in
literacy and numeracy across the school. Staff should develop and
implement approaches to track children’s progress, attainment and
achievements more effectively. This will help them to better monitor
children’s progress and evaluate the impact of interventions to remove
barriers to learning.

Attainment in literacy and numeracy has improved. Teachers are now making
use of a range of assessments to check children’s knowledge and
understanding, and this is resulting in more effective planning to meet learner
needs.

The school has begun to track and celebrate achievements out of school. All
children have access to clubs at lunchtime and after school which is increasing
wider opportunities for families. Children are proud of their achievements and
enjoy sharing them through the achievement board at the front of school.

HMIle will make no further visits in relation to the original inspection. Central
officers and school staff are pleased the report acknowledges the significant
work of the headteacher and wider team and feel it accurately reflects their own
self-evaluation. The school was in Category 3 prior to the inspection and will
now move to Category 1.

A copy of the report can be found here

COMMUNITY LEARNING AND DEVELOPMENT (CLD)

HM Inspectors carried out a Progress Visit to the Community Learning and
Development Team in June 2025. The Progress Visit was designed to
determine progress against the improvement point of May 2024.

Senior leaders and CLD partners need to work together to improve the
strategic governance and decision making in CLD. This should include
CLD partners setting and jointly monitoring shared measures of success.

Inspectors reported that CLD partners and the Local Authority are taking
appropriate steps to address the main point for action. CLD is now more clearly
linked to the Community Planning Partnership. Inspectors noted that
governance arrangements are now clear.

Inspectors commented positively on the significant community engagement
carried out to shape the latest Community Learning Plan and how this has
provided partners with the confidence that the plan is reflective of the needs
and expectations of learners and communities in Aberdeen.
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3.4

34.1

3.4.2

Following their engagement Inspectors are now confident that the local authority
and partners are taking steps to address the actions identified in the Progress
Visitand as a result they will make no further visits in relation to the inspection.

The full letter can be found here .
CARE INSPECTORATE INSPECTIONS

Where a setting has been subject to a return visit from the Care Inspectorate,
we have included the date of their previous visit and the gradings for reference.

Riverbank ELC, a local Authority setting in Tillydrone, received an
unannounced Inspection which took place on 27 and 28™ August 2025. The two
inspectors inspecting the setting spoke to staff, children and parents as well as
undertaking observations.

Aspect being inspected Previous Recent
evaluation Evaluation
May 24

How good is our care, play and learning?
Adequate (3) | Good (4)

How good is our setting? Adequate (3) |Very Good (5)
How good is our leadership? Adequate (3) |Very Good (5)
How good is our staff team? Adequate (3) |Very Good (5)

The nursery team have been working hard to address the recommendations
from their previous report and are delighted that this hard work has been
recognised.

Inspectors noted the improvement in personal plans and how effectively these
are used to support children’s health and wellbeing. They were impressed with
the interactions between staff and children and commented on how this ensured
children experienced caring and loving interactions which were responsive to
children’s needs.

Staff were praised for their use of the local environment to enhance learners’
experiences and provide contextual learning as part of the curriculum.

Inspectors recognised the impact of the leadership of the senior who is highly
motivated and supports staff to be reflective practitioners as well as ensuring
self-evaluation and quality assurance processes are fuly embedded.

The service is now confident the setting will continue to improve and as a result
the setting will move from Category 2 to Category 1 of the Quality Improvement
Framework.

The full report can be read here.

Gilcomstoun ELC, a local Authority setting, received an unannounced
Inspection which took place on 9 and 10 September 2025. Inspectors spent
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3.4.3

time in the playrooms, spoke to children, staff and parents, carried out
observations and reviewed paperwork.

Inspectors noted staff were knowledgeable about children and their needs
resulting in nurturing interactions and inclusive and stimulating experiences
which supported progress inlearning. The setting allowed children to free flow
between indoors and outdoors ensuring access to a wide range of learning
experiences. All staff have a clear understanding around their role in terms of
safety and safeguarding and process and procedures are prioritised.

Aspect being inspected Previous Recent
evaluation Evaluation
Nov 23 September 25

How good is our care, play and learning?
Very Good (5) |[Good (4)

How good is our setting? Good (4) Good (4)
How good is our leadership? Very Good (5) |Very Good (5)
How good is our staff team? Very Good (5) |Very Good (5)

The team are pleased with the report and feel it reflects their own self-
evaluation.  Suggestions from the Inspectors will be implemented and
monitored through routine Locality Lead visits to the setting.

The setting will remain in Category 2 of the Quality Improvement Framework.
The full report can be read here.

Links Nursery and Hub, a Local Authority setting on Regent Walk,
received an unannounced inspection which took place on 9, 10 and 11
September 2025. Inspectors spent time in the playrooms, spoke to children,
staff and parents, carried out observations and reviewed paperwork.

Inspectors noted some major strengths and examples of outstanding practice.
However, concern was raised during the inspection about some aspects of
safety within the setting which had the potential to put children at risk. These
included:
e A sealed packet of batteries left on a high ledge could be accessed by
climbing on nearby furniture.
e Dishwasher tablets stored in base units, potentially reachable despite
child locks creating a risk of ingestion and serious health issues.
e A sharp-edged tap hole on the adult sink in the playroom kitchen posed
a risk of cuts or abrasions if a child reached up and put their fingers in
the gap.
e An extension cable in the sensory room was located near to a bottle of
water, which raised a potential safety harm.
e The self-closer onthe door which leads from the main corridor to the staff
tea room was not reliably self-closing.

Inspectors acknowledged that the manager addressed these concerns prior to
the completion of the inspection and mitigations were put in place to ensure that
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3.4.4

risk assessments are carried out in every area of the nursery prior to children
entering the space.

Care Inspectorate shared some very positive key messages. They reported that
children were supported by caring and nurturing staff who were very responsive
to their individual needs. A holistic approach ensured that families felt very well
supported and cared for. Children enjoyed a variety of stimulating and exciting
play and learning experiences supported by skilled staff and a rich learning
environment both indoors and outdoors. Strong leadership and a motivated
staff team had supported continuous improvement which led to high quality
play. Although the concerns raised were addressed by the manager before
the inspection was concluded, these have impacted on the overall evaluations.

Aspect being inspected Previous Recent
evaluation Evaluation
Nov 23 September 25

How good is our care, play and learning?
Very Good(5) | Very Good (5)

How good is our setting? Very Good (5) | Adequate (3)
How good is our leadership? Excellent (5) |Good (4)
How good is our staff team? Very Good(5) |Good (4)

Links nursery was in Category 1 before inspection and will remain in Category
1. The action plan evidences how the concerns were addressed, and the
mitigations put in place will be monitored to reduce the risk in the future. The

action plan can be found at Appendix A.

The full report can be read here

Little Dreams a funded provider setting in Bon Accord Street received an

unannounced Inspection which took place on 21 and 22 July 2025. Inspectors
spent time in the playrooms, spoke to children, staff and parents, carried out
observations and reviewed paperwork.

Inspectors noted that due to the variation in staff skills and knowledge children
did not always experience highly nurturing interactions. Some staff missed
opportunities to fully support the needs of all learners.

Aspect being inspected Previous Recent
evaluation Evaluation
July 24 July 25

How good is our care, play and learning?
Adequate (3) | Adequate (3)

How good is our setting? Good (4) Good (4)
How good is our leadership? Good (4) Good (4)
How good is our staff team? Good (4) Adequate (3)

Page 82


https://www.careinspectorate.com/index.php/care-services?detail=CS2021000196&q=Links&fq=!(ServiceStatus:$Cancelled$)&sort=&startr=0&message=%3Cb%3EResults%20for:%3C/b%3E%20&sCondition=null

A new area for development has been identified in relation to pupil planning and
record keeping. Managers require to consider staff deployment as the area for
improvement identified in August 2023 has only been partially met.

Both of these areas will be supported through regular locality lead visits and
setting action plans. Staff will be given the opportunity to visit other settings and
see examples of good practice in both areas.

The setting was in Category 2 before inspection and will remain in Category 2
until they overcome both areas for development.

Action plan can be found at Appendix B

The full report can be read here.

3.4.5 Little Trees is a funded provider setting in Campus 3, Balgownie Science

3.4.6

And Technology Park received an unannounced Inspection which took place
on 29 and 30 July 2025. Inspectors spent time in the playrooms, spoke to
children, staff and parents, carried out observations and reviewed paperwork.
Children benefitted from nurturing interactions and well planned positive
learning experiences in the indoor and outdoor environment.

Inspectors noted that staff were developing their skills and confidence in
extending children's experiences and learning through interactions. They had
formed a strong team and worked well together to promote children's safety and
meet their needs. Children's health benefitted from daily access to the
outdoors. There was an ethos of continuous improvement which promoted
positive experiences for children.

Aspect being inspected Previous Recent
Evaluation Evaluation
Sept 24 August 25

How good is our care, play and learning?
Good (4)) Good (4)

How good is our setting? Good (4) Good (4)
How good is our leadership? Good (4) Good (4)
How good is our staff team? Good (4) Good (4)

The setting continues to make steady progress and build on the staff knowledge
and skills.

Little Trees was in Category 1 before inspection and will remain in Category 1
The full report can be read here

Little Clouds Nursery, a funded provider setting in the Nigg area of Aberdeen,
received an unannounced inspection in July 2025. Inspectors noted that
children experienced nurturing, supportive interactions which resulted in them
feeling confident and happy in the setting. Staff knew children's needs well and
planned for these effectively. Improvements to staff's knowledge of how to
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3.4.7

effectively support children's play and learning had impacted positively on
experiences and outcomes for children. They felt children benefitted from an
improved learning environment, where they had access to interesting resources
and activities. Quality assurance practices had been improved and were
impacting positively on children's experiences and outcomes. Managers and
staff had undertaken training and used their learning to develop practices in
promoting children's play, care and learning. Staff were deployed effectively to
meet children's needs and support their care and learning.

Aspect being inspected Previous Recent
Evaluation Evaluation
Nov 24 August 25
How good is our care, play and learning?
Weak (2) Good (4)
How good is our setting? Weak (2) Very Good (5)
How good is our leadership? Adequate (3) |Good (4)
How good is our staff team? Adequate (3) |Very Good (5)

The team are delighted that Care Inspectorate had identified the hard work of
the team and the progress made over a short period of time.

The service is now confident the setting will continue to improve and as a resullt
the setting will move from Category 3 to Category 2 of the Quality Improvement
Framework.

The full report can be read here

Danestone ELC, a Local Authority setting in the Bridge of Don, received an
unannounced inspection which took place on 9 and 10 September 2025.
Inspectors spent time in the playrooms, spoke to children, staff and parents,
carried out observations and reviewed paperwork.

Inspectors noted that staff were kind, caring and nurturing in their approach with
children. They knew the children well and supported their individual needs.
Staff had developed good relationships with parents who felt well informed and
involved in their child's experiences and learning.

Staff were passionate about their role and were keen to extend their
professional development to further improve outcomes for children. Inspectors
identified the need to review personal plans to ensure meaningful information
Is gathered and is recorded clearly.

Mealtimes should also be reviewed to ensure children are experiencing a
nurturing, relaxed unhurried lunch.
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3.5

3.5.1

Aspect being inspected Previous |Previous Recent
Evaluation | Evaluation Evaluation
May 24 Sept 24 Sept 25

How good is our care, play and | Weak (2) |Adequate (3) |Adequate (3)

learning?

How good is our setting? Weak (2) |Adequate (3) |Adequate (3)

How good is our leadership? Weak (2) | Adequate (3) |Adequate (3)

How good is our staff team? Weak (2) | Adequate (3) | Good (4)

Staff will continue to work on the actions identified in the action plan to ensure
improvements are further embedded.

The setting was in Category 2 before inspection and will remain in Category 2
until they overcome areas for development. The locality lead linked to the school
will continue to support through regular announced and unannounced Visits to
the setting.

Action Plan can be found at Appendix C.
The full report can be read here

School Age Childcare Inspections
Registered school age childcare provisions are inspected regularly by the Care
Inspectorate. All inspections are unannounced.

Orchard Brae Out of School Care is run by Aberdeen City Council and is
registered to provide care to a maximum of 8 children of primary school age at
any one time. The club runs within Orchard Brae School and has access to
spaces within the school building, this includes a soft play and sensory room.
The service also has direct access to outdoor spaces. The service, which
provides after school and holiday care provision, received an unannounced
inspection between 39 and 4" September 2025. The inspector spent time with
children using the service and spoke with parents and carers, received
responses to their request for feedback from families, received responses to
their request for feedback from staff, spoke with staff and management,
observed practice and children's experiences and reviewed documents.

Inspectors noted that children were treated with kindness and respect, children
received nurturing care and support from staff who knew them well, children
had fun and took part in experiences they enjoyed and children led their own
experiences through a mix of activities both indoors and outside.

Inspectors also noted the settings vision, values and aims clearly reflected the
service provided, which included offering an inclusive, tolerant, respectful and
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fun environment. The ethos was evident during the inspection. Children were
well supported by experienced and skilled staff. They communicated well
together and were confident and happy in their role. They were supportive of
each other, offering help and direction. This led to a continuity of care across
the session. Deployment of staff supported the smooth running of the club.
There were enough staff to keep children safe when playing out with the
classroom and outdoors. This ensured children’'s experiences were positive and
they were kept safe.

To ensure children's safety and wellbeing, the provider and manager must
ensure entrances within the school building are secure and the setting should
evaluate their improvements. This will support them to consider any need for
further development. Sharing this with staff, families and children will support
everyone to be clear on the service focus for improvement.

As a result of feedback, quality assurance processes will be further embedded
to continue to support quality care and experiences. A requirement to ensure
that the internal school door opposite the classroom is fixed and effectively
secured has been actioned, with the necessary works completed.

Staff and management are proud of the service delivered at Orchard Brae and
welcome the positive feedback. They are committed to the continued
development of the service.

Aspect being inspected Evaluation
How good is our care, play and learning? Good (4)
How good is our setting? Adequate (3)
How good is our leadership? Good (4)
How good is our staff team? Good (4)

The full report can be accessed here

4.

4.1

5.

5.1

6.1

FINANCIAL IMPLICATIONS
There are no financial implications arising from this report.

LEGAL IMPLICATIONS

There are no direct legal implications arising from the recommendations in this
report.

ENVIRONMENTAL IMPLICATIONS

No negative environmental impacts have been identified.
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7. RISK

Category Risks Primary Controls/Control Actionsto [*Target Risk Level [*Does Target Risk
achieve. (L, Mor H) Level Match
Target Risk Level IAppetite Set?
*Taking into account
controls/control
actions
Strategic Risk of not Positive engagement |L Yes
Risk improving with Inspection
outcomes for agencies and sharing
learners learning across the
system where
appropriate.
Compliance [Risk of not Positive engagement |L Yes
complying with with Inspection
national guidance [agencies and sharing
learning across the
system where
appropriate.
Operational |Risk that Quality assurance L Yes
schools/ELC arrangements in place
settings do not to validate self-
accurately identify |evaluation gradings
the areas for
improvement that
will make the
greatest difference
to learners
Financial No risks identified
Reputational |Risk that poor High levels of L Yes
guality of provisionfassurance are taken
will present a Quality Improvement
reputational risk tojand Inspection visits
the Council
Environment /|No risks identified
Climate

8. OUTCOMES

COUNCIL DELIVERY PLAN

Impact of Report

Policy Statement

Commit to realising the

choice and implement
progressive choices.

Aberdeen City Council

potential of each individual, by
seeking to widen curriculum

External scrutiny provides helpful assurance that
there is sufficient focus on helping young people
recover from the pandemic and that the school self-
evaluation and improvement plan is well positioned
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all our children, including
those living in our priority
neighbourhoods, will sustain a
positive destination upon
leaving school by 2026.

Commit to closing the to support a closing of the poverty related
attainment gap in education attainment gap.
while working with partners
across the city.
Aberdeen City Local Qutcome Improvement Plan
Prosperous People - 95% of | Engagement with inspectors provides an

opportunity to learn from national best practice and
validate self-evaluation evidence available. The
support and challenge received by Inspectors helps
to shape improvement plans for the coming
sessions in keeping with the LOIP stretch aims.

Regional and City
Strategies
Regional Cultural Strategy
Prevention Strategy
Children’s Services Plan
National Improvement
Framework Plan

Engagement with the Inspectorate is fully aligned
to the city prevention strategy. Work to address
poverty and improvement in the Children’s services
plan, the Child Poverty Action Plan and the National
Improvement Framework Plan is also supported
through external scrutiny.

9. IMPACT ASSESSMENTS
Assessment Outcome
Integrated Impact No assessment required. | confirm this - Shona Milne ,
Assessment Chief Officer Education and Lifelong Learning
Data Protection Impact |No DPIA is required.
Assessment
Other
10. BACKGROUND PAPERS
None
11. APPENDICES
Appendix A — Links Nursery Action Plan
Appendix B — Little Dreams Action Plan
Appendix C - Danestone Nursery Action Plan
12. REPORT AUTHOR CONTACT DETAILS
Name Shona Milne/Graeme Simpson
Title Chief Officer Education and Lifelong Learning/Chief

Officer Family Support

Email Address

shmilne@aberdeencity.gov.uk
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Appendix A Name of Setling: Links Nursery and Hub

Areas for Action required Stakeholders & Desired outcomes for Evidence and RAG

improvement timescale children review/confirmed Rating
completion

How good is our setting ? 2.2 Children experience high quality facilities

e 1.By 8 October2025,the provider must ensure that children are cared in a safe environment free from pofentialhazards.

o -Staff are knowledgeable and competent inassessing and addressing safetyrisks and take actionto ensure a safe environment.

e -Robust and outcome focused quality assurance processes arein place to ensure that any potential safetyrisks are identified and addressed promptly.

This isto ensure that care and support is consistent withthe Health and Social Care Standards (HSCS) which state that:

' have confidence in people because they are frained, competent and skilled, are able toreflect ontheir practice and follow their professional and organisational codes' (HSCS
3.14).

All staff including relief

All children

a) Ensure allstaff | e

\v]o)

hav e sufficient
knowledge
and are
competentin
assessing and
addressing
safety risks and
take actionto
ensure asafe
environment

All staff will take part in mandatory —
Hazard and Dynamic Risk assessment
training delivered by ACC Health and
safety advisor.

Management
All practitioners

Incorporate a dedicated health and
safety focus in monthly staff meetings to
deepen practitioners’ understanding.

Include health and safety as a regular
itemin parent voice agendas to gather
views and feedback. Collect and
document parent feedback on health
and safety at each parent voice session;
aim for at least 3 actionable suggestions
per term. Strengthens partnership with
parents and ensures their input informs
health and safety practices.

Management
All practitioners
Families

Update Health and Wellbeing Policy and
create aHealth and Safety notice board
with key information for all practitioners

Management
All practitioners

hav e undertaken hazard
and Dynamic risk
assessment fraining

Tuesday 23rd of
September 2025

Meeting agenda’s,
fraining content, ongoing
monitoring.

Parent voice- Thursday 9th
of October 2025

Email sent to all
practitioner on17/09/2025




Ensure t updated policy and notice board
are completed and visible in the staff
area, and confirmthat all practitioners
hav e received the information via email
and team briefing.

Allocate fime and resources toreview the
policy, notice board, and cascade
information.

Links Nursery and Hub
Health and Safety policy
2025

Detailed within Quality
assurance calendar

More frequent health and safety walk
rounds.
Daily health and safety checks

All practitioners
Families
Corporate
landlord
Janitor
Aberdeen city
council health and
safety advisor

Tuesday 16th of
September 2025

Thursday 10th of October
2025

W ednesday 29th of
October 2025

06 dbed




Improvement Action Plan

Action Plan Name of Setting: Lille Dreams Nursery

Appendix B

T6 abed

Areas for improvement | Action required Stakeholders & | Desired outcomes Evidence and RAG
timescale for children review/confirmed completion Rating
How good is our care play and learning? 1.1 Nurturing care and support & 1.3 Play and learning
1.1 Promote children's Ensure effective procedures are inplace for all | Immediate start, | All staff are aware of Medication forms have been altered | Gréen
health, safety and staff to fully support children's health needs. improvements to children’s specific to ensure staff administering
wellbeing be visible within health needs. medication are aware of what it is,
one month where it is and why the child has it.
All information Specific shelves within each
regarding medication is | playroom are labelled for
easily accessible and medication only.
understood by all staff. | All medication boxes have copies of
long-term medication forms within
Children are safe and them
healthy while at Children’s folders are up-to-date
nursery. with the information required for
children with a health need.
Management check medication
forms and boxes at the end of each
month and will continue to do so.
Medication has been added to the
induction pack for staff who will
administer any medication.
N Park 30th July 2025
1.3 To ensure children have Immediate start In-house training on Wed 27 Amber

the opportunity to
experience positive
interactions to support
their play and learning

Ensure staff have opportunities to support and
further develop their knowledge and
understanding of child development and how
children play and learn.

and improvements
to be visible
within 3 months

Staff have a greater
knowledge and
understanding of child
development and
provide experiences to

August on Interactions part one.
We discussed the purpose of play
and the benefits. Staff set up
experiences and discussed how




26 abed

Improvement Action Plan

Ensure staff have opportunities to extend and
develop their skills to support high quality
interactions and further develop children's play
and learning.

show this.

Staff have a stronger
understanding of how
children play and learn.

Children's learning and
development is being
extended appropriately.

Staff have high-quality
interactions with the
children and extending
children’s thinking and
skills with ease.

Children are curious,
creative and lead their
own play with less
support from staff.

these could be extended, what
questions could / should be asked
and what next steps could be taken.
Part two will take place at the end
of September.

Child development training has been
sent to staff requiring a refresher
after one year.

Training policy has been
implemented.

Garden and room set ups are being
closely monitored by management.

Oral questions have been asked
during supervisions to help staff
develop their interactions and
understanding of why. These will be
continued.

N Park 28™ August 2025

How good is our staff tea

m? - 4.3 Staff deployment

4.3 To support children's
wellbeing, play, learning
and development

Ensure staff are deployed effectively to meet
the individual needs of children and promote
high quality outcomes.

Staff deployment should support effective
mentoring and enable staff to support each
other.

Immediate start
and improvements
to be visible
within 2 months

Staff are deployed
effectively and meet
children’s individual
needs.

Staff promote high
quality outcomes for all
children.

Staff support effective
mentoring.

Due to numbers the 0-2 room is
currently closed with all children
within the 1-3 room The nursery
Supervisor is now in those room and
is supporting / role modelling the
staff within there.

Michelle has implemented a
timetable for myself and Kelly to
allow us to spend tieinrooms to
support and role model for staff
and work with senior staff to

Amber
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Improvement Action Plan

Staff support each
other.

Children's needs are
being met by all staff.

Children are learning in
relation to their own
capabilities.

identify areas more support is
required.

An All About Me form has been
implemented for keyworkers to
complete for children's individual
folder to give new / covering staff
a quick insight into each individual
child.

Planning is checked by management
at weekly planning meetings to
ensure it is completed correctly and
is covering children’s interests and
individual needs.

Staff continue to form positive
relationships with children and
families to ensure the childis
receiving the best possible care and
their individual needs are being met

by all.

Management continues to complete
monthly supervisions within each of
the rooms.

N Park 28™ August 2025
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Improvement Action Plan

Appendix C Name of Setling: Danestone ELC
Areas for Action required Stakeholders & Desired outcomes for Evidence and RAG
improvement timescale children review/confirmed Rating
completion

How good is our care, play and learning? 1.1 Nurturing care and support & 1.3 Play and learning

e The provider,manager and staff should ensure children’s overall wellbeingis supported through effective use of personal planning.

e Toensure childrenare nurtured and supported through their daily experience, the provider, manager and staff should ensure that mealtimes are a relaxed and unhurried
experience that meets the individual needs of children.

e To support children’s learning and dev elopment, the provider should ensure children experience high quality play and learning relev ant to theirage and stage of
development.

Review Personal Plans e Change the wording of questions on the child’s Management Consistent approachin Copy of new format
to ensure information personal plan to be more positive and inclusive informationcollated and shared with staff and
collatedis effectivein to give truereflection of the child and ensure shared would ensure saved ondrive for future
CreOTing COn“nU”y Of Conﬂnuifyofcore from home fo Se*ﬂ'ing. COnﬁnU”yofCOre fOf use.

;JU care from home. children. 12/9/25

@

o e Meetwithparentsto update personal plans to All staff New Personal Plans for all

Ul the new format. 3 months learners.

e Each family willattend a 10 minute family
consultationwith child’s key worker to update
Personal Plan

To ensure the lunch e Audit of current lunch time procedures through All staff Relaxed and enjoyable Mindmap - collating
experience forall observations by ELC team. lunch experience for all information from
childrenis arelaxed children. observations and creating
and unhurried a setting expectation for
experience. lunch experience.
Ongoing
Update EBook

KEY:

R =Red— No progress
= Amber—Partial progress
=Green— Good Progress
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Improvement Action Plan

Audit of learner experience - gather children’s Management Create a mindmap using
views ontheirlunchtime experience to help with Children child voice to evidence
improvement. experience and
suggestions for
improvement.
Update EBookl
Collate staff observ ations and child’s voice to All staff Record Informationin the
pull out main areas of concern to then make Children ‘You said, We did’ format
adjustments to the lunch time process. Management within the EBook
Share any lunch procedure
adjustments/changes with all staff.
Ensure staffhave Scheduledstaff meetings willbe used as an Management Children will be supported Quality Assurance
sufficient knowledge opportunity to gatherinformation and identify by reflective staff who Calendar
and understanding of areas of focus for team development around endeavourto provide Minutes of Staff Meetings
childdevelopment child development. qualitylearning
and how to support experiences.
children’slearning. Schedule peer on peer observ ations for Management Quality Assurance
particular areas of focus which will be identified All Staff Children’s learning Calendar
by team prior to observ ation. experiences will be Completed Observation
cateredto theirindividual forms

Create observationformat to be completed
during the peer observ ation, time will thenbe
givento allow peer feedback which will thenbe
followedup by the SEYP and areas for
development shared withthe wider feam.

needs, preferences, age

and stage of development.

Children willhave the
opportunityto experience
stimulating and inviting

Forms uploaded to EBook

KEY:
R =Red— No progress

= Amber—Partial progress
=Green— Good Progress
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Improvement Action Plan

Offer further staff training opportunities for staff
to deepen theirunderstanding of aspects of
play and learning, such as schemas as well as
appropriate ways for staff to extend/expand
children’sinterests.

Management

Discuss possible training on quality inferactions
withLocdlitylead.

Management
Locality Lead

learning experiences
based on theirinterests.

Staff Training Records
Staff evaluations and
reflections collected and
shared (anonymously)
within EBook

Arrange networking with other settings for staff
specificallywithsettings performing well within
play & learning fo support and develop
understanding further.

How good is our setting? 2.2 - Children experience high quality facilities

e Tosupport children’s development needs and learning, the provider should ensure there are appropriate areas, resources and materials to support children’sinterests,

creativity,and curiosity.

Ensure children
consistentlyhave
accesstoa wide
variety of high-quality,
stimulatingresources
that support creativity,
exploration, and
learning through play

Conduct a full audit of current resourcesin
targeted areas - creative and construction
areaq.

Make use of Circle Framework documentation
to support audit (Up Up & Away ELC - Literacy
richenvironment tool)

Management
Staff Team

Children willhave access
tforesourcesand
experiences that
contributetothe
development of their
curiosity, literacy and
creative skills

Completed Audit
documentation -
evidencedin the Ebook

KEY:

R =Red— No progress
= Amber—Partial progress
=Green— Good Progress




ImprovementAction Plan

g6 abed

Gather children’s voice through observ ations Children
and discussions Keyworkers
Research and source sustainable, diverse Keyworkers
materials throughreaching out tolocal Management

community(e.g. natural, recycled, open-ended)

Mindmaps showing
children’s voices

Evidenced with pictures
within the EBook

KEY:
R =Red— No progress

= Amber—Partial progress
G =Green— Good Progress
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Improvement Action Plan

Create awish treeinthe nursery for families to Management

support the setting with donations.

Reorganise and label areas foimprove All staff

accessibilityand independence

Developarotationsystemtokeep areas fresh All Staff

and engaging Children

Provide stafffrainingonresource-rich All Staff

environments andloose parts play. School Staff to support
fraining

Evidenced with pictures
within the EBook

Seenwithin the nursery
setting.

Resources rotated
regularly and documented

EBook evaluations
SeeSaw posts showing
children engagement

How good is our leadership? - 3.1 Quality assurance and improvement are led well

e To ensure qualitycare and experiences for children, the provider should ensure effective quality assurance and self-ev aluationisinplace.

Embed robust quality Dev elop andimplement a self-ev aluation Management Through the development Quality Assurance
assurance and self- calendar aligned withHGIOELC and Care and use of robust quality Calendar
evaluationprocesses Standards. assurance and self-

toimprove care and evaluationprocedures will

experiences for Infroduce feedback mechanisms for children, Management ensure children experience Room displays showing -
childrento create a families, and staff (e.g. surveys, suggestion All Staff quality care and learning. ‘You said, We did’
culture of continuous boxes, focus groups) Families

improvement through Children

inclusive feedback, Staff observ ations and support meetings Management Quality Assurance
consistent staff scheduled as part of quality assurance All staff Calendar

support, and effective
monitoring.

processes to highlight good practice and areas
for development.

KEY:
R =Red— No progress

= Amber—Partial progress

=Green— Good Progress




Improvement Action Plan

Create format torecord meetings, discussion
and areas forimprovement

Create animprovement planwith clear fargefts
to share with all staff which shows progress.
Include improvement discussion as a standing
itemon staff meetings to ensure regular
updates.

Display improvement planwithinthe setting.
Track improvements viathe EBook

Management
All staff

Improvement Plan
EBook

How good is our staff team? - 4.3 Staff deployment

e« Toconfinueto ensure children’s wellbeing, learning and dev elopment, the provider should support staffin furthering theirreflective practice by encouraging them to make
connections withtraining, skills dev elopment and the impact their practice has on outcomes for children and familiesinthe setting.

For staffto further
develop
understanding of and
practices around
reflective practice.

00T obed

Make use of staff trainingrecords and existing
knowledge toidentify areas of
strength/knowledge inthe team that couldbe
used to support the widerstaffteam.

Build in fime into staff meetings to allow staff fo
share knowledge and support others.

Staff will be encouraged to model/scaffold skill
for wider tfeam membersto develop and extend
practice.

Developan evaluationsystemforthe tfeamto
feedback and reflect onthe impact new
learning/skill/understanding has had on
practice.

Management
All Stoff

Staff Training Log
Staff Evaluation Records

KEY:

R =Red— No progress
= Amber—Partial progress
=Green— Good Progress
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ABERDEEN CITY COUNCIL

COMMITTEE Education and Children's Services Committee
DATE 25 November 2025

EXEMPT No

CONFIDENTIAL No

REPORT TITLE Cluster Risk Registers and Assurance Maps
REPORT NUMBER F&C/25/273

EXECUTIVE DIRECTOR | Eleanor Sheppard, Executive Director, Families and
Communities

CHIEF OFFICER Shona Milne, Chief Officer, Education and Lifelong
Learning and Graeme Simpson, Chief Officer,
Children’s Social Work and Family Support

REPORT AUTHOR Chief Officers

TERMS OF REFERENCE | 1.1.4

1. PURPOSE OF REPORT

1.1  To present the Cluster Risk Registers and Assurance Maps in accordance with
Education and Children's Services Committee Terms of Reference to provide
assurance that risks are being managed effectively within the Clusters as
detailed in 3.2 below.

1.2  When the Risk Registers were last considered by the Education and Children’s
Services Committee on 28" November 2024, Members asked that officers
consider the use of a matrix to reflect the previous year's situation.  This
request has been actioned within this Report.

2. RECOMMENDATION
That the Committee:

2.1  Note the Cluster Risk Registers and Assurance Maps set out in Appendices A
to D.

3. CURRENT SITUATION

3.1 The Audit, Risk and Scrutiny Committee is responsible for overseeing the
overall system of risk management and for receiving assurance that the
Extended Corporate Management Team (ECMT) are effectively identifying and
managing risks. Reviewing the strength and effectiveness of the Council’s
system of risk management as a whole is a key role for the Committee.

3.2 The Risk Management Policy Framework states that committees should
receive assurance on the risk management arrangements which fall within their
terms of reference. This is provided through the risk registers for the relevant
Clusters which fall within the remit for this Committee as detailed below:
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3.3

3.4

3.5

3.6

3.7

e Education & Lifelong Learning (Education risks)
e Children’s Social Work and Family Support

Risk Registers

The Council's Risks Registers are tools used by Functions and Clusters to
capture and manage the risks which could prevent achievement of
organisational outcomes and service delivery.

The Council’'s Corporate Risk Register (CRR) captures the risks which pose the
most significant threat to the achievement of the Council’'s organisational
outcomes and have the potential to cause failure of service delivery. The CRR
Is scrutinised annually by the Audit, Risk and Scrutiny Committee.

The Cluster Risk Registers are set out in appendices A and B and these reflect
the risks which may prevent each Cluster from delivering on organisational
outcomes and services, these risks may be escalated to the CRR where
deemed necessatry.

The risks contained within the Risk Register for each Cluster are grouped by
risk category in appendix E and show the Council’s corresponding risk appetite
for each category as set within the Council's Risk Appetite Statement (RAS)
which was approved by the Audit, Risk and Scrutiny Committee in May 2025.

The Clusters are working towards a target risk score which aligns with the risk
appetite.

The Cluster Risk Registers provides the organisation with the detailed
information and assessment for each risk identified including:

e Currentrisk score —this is current assessment of the risk by the risk owner
and reflects the progress percentage of control actions required in order to
achieve the target risk score.

e Targetrisk score —this is the assessment of the risk by the risk owner after
the application of the control actions. This is aligned with the risk appetite
for this particular category of risk.

e Control Actions — these are the activities and items that will mitigate the
effect of the risk event on the organisation.

e Risk score — each risk is assessed using a 4x6 risk matrix as detailed
below.
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3.8

3.9

The 4 scale represents the impact of the risk and the 6 scale represents the
likelihood of the risk event.

Impact Score

Very Serious |4 |4 8

Serious 3 3 6 9

Material 2 2 4 6 8 10 12

Negligible 1 1 2 3 (4 |5

Score 1 2 3 4 5 6
32> < T 0 I <
85 2 2§ § 3

Likelihood 6o O = T
=2 S g S
(0] —

Development and improvement of the Cluster Risk Registers and associated
risk management processes has continued since the Cluster Risk Register was
last reported to Committee:

e The Council's Risk Appetite Statement (RAS) was reviewed and updated.

e Work to complete the recommendations from the internal audit of the
Council's Risk Management arrangements including enhancements to
Cluster Risk Management reporting which are incorporated within this
report.

e On-going improvements and updates to the “Managing Risk” pages
published on the Council’s intranet pages which contains information and
links for officers and elected members on the Council's RAS, Risk
Management Policy, Guidance and Training. This supports the further
embedding of our risk management culture and ensures that everyone
knows the part they play in managing risks within the wider system.

e Risk owners and leads continue to review and update risk registers to
improve monitoring and reporting across the organisation. These are
mechanisms which reflect the day-to-day business of assessing and
mitigating the risks and opportunities inherent in delivering public services.

Assurance Maps

The risk registers which are reviewed by the Council's Committees detail the
risks identified within each of the relevant Functions and Clusters and provide
detail of the risk, the potential impact and consequence of the risk materialising
and the control actions and activities required to manage and mitigate the risk.
Assurance Maps as set out in appendices C and D provide a visual
representation of the sources of assurance associated with each Cluster so that
the Committee can consider where these are sufficient. Sources of assurance
are controls which are fully effective, following the completion of control actions.
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Presentation of each Cluster's assurance map provides full sight of the
defences we have in place as an organisation to manage the risks facing local
government.

Risk Control

actions taken

identified

Controls in
place

3.10 The Assurance Map provides a breakdown of the sources of assurance within
“three lines of defence”, the different levels at which risk is managed. Within a
large and complex organisation like the Council, risk management takes place
in many ways. The Assurance Map is a way of capturing the sources of
assurance and categorising them, thus ensuring that any gaps in sources of

assurance are identifiable and can be addressed:

3.11

First Line of Defence

Second Line of

Third Line of Defence

“Do-ers” Defence “Checkers”
“Helpers”
The control Oversight of risk Internal and external
environment; management and audit,

business operations

ensuring

inspection and

performing day to day compliance with regulation,
risk standards, in our case thereby offering
management activity; including ARSC as well | independent

owning and managing
risk as part of business
as usual; these are the
business owners,
referred to as the
“do-ers” of risk
management.

as CMT and
management teams;
setting the policies and
procedures against
which risk is managed
by the do-ers, referred
to as the “helpers” of
risk management.

assurance of the first
and

second lines of defence,
the “do-ers” and
“helpers”,

referred to as the
checkers” of risk
management.

Risk Overview and Comparison

Below is a comparison with the Cluster risks last reported to Committee in
November 2024 by each Cluster:
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Education and Lifelong Learning Overview

3.12 Atfortnightly Service Manager meetings risks and mitigations are reviewed and
updated to take account of any emerging issues or demands.

The work of the safeguarding group has improved the incident reporting
procedures for staff and the service is confident all staff in school now know
how to report incidents and seek support from their line manager. The group is
successfully supporting identified schools to implement mitigations and
undertake bespoke training to reduce the number of incidents. Mandatory
training for all staff in de-escalation continues to be delivered at the start of each
term

We continue to have challenges around the recruitment of senior leaders. This
is a national issue and central officers are working with our Associate Assessors
to review the current leadership programme to provide more opportunities for
teachers within our system to have leadership experience.

In order to mitigate against the lack of specialist teachers in some subjects we
are re-establishing subject networks. This will provide support for staff and also
help to ensure consistency of delivery. This along with the use of ABZ campus
and other consortium arrangements will increase the level of mitigation in place.

Risks de-escalated to Operational level or closed:

The risk relating to Education Demographic Demands was closed as demands
have reduced. The inward migration of families has reduced and the mitigations
in place, including the partnership work with corporate landlord, have supported
schools in their response to greater numbers of learners. We will continue to
monitor and will reinstate the risk should there be any future sharp increases in
families settling in the city.

New risks added or escalated to Cluster level:

None.

Risks Remaining on the Education and Lifelong Learning Risk Reqister:

Risk Title Current Risk Current Risk Movement
Score 2024 Score 2025
The perception of 12 9 ;
failure to record
incidents of
violence

and aggressive
behaviour against
school staff.
Removal of 12 9 <45
Scottish
Attainment
Challenge funding

Page 105



Risk that the 15 12 m -
number

of Senior
Leadership
vacancies leads to
staff in posts that
are

not of required
quality

Specialist teacher 8 4 ;
shortage in
secondary
schools

3.13 Children’s Social Work and Family Support

On a monthly basis risks and mitigations are reviewed and updated to take
account of any emerging issues or demands.

The average length of career for a social worker remains concerningly short —
6.2 years. Efforts to ‘grow our own’ persist with some success. The main
pipeline for new staff remains graduates from Robert Gordon’s University.
Discussions are continuing with the University to enhance connections,
strengthening the pathways for newly qualified staff as well as exploring how
they can support the development of our workforce. Due to recruitment
challenges, work to deliver the Workforce Development Plan has been
hindered. In recent weeks we have however recruited a L&D Coordinator. This
will support and drive forward our efforts to support the development and
wellbeing of the workforce.

All agencies are recognising that the needs of young people needing care and
protection support are more complex and need consequently more resource.
Ensuring we have the capacity at a local level to meet this need can be
challenging. Work to support young people at an early and preventative stage
is providing valuable support but there are other young people whose needs
are beyond what these supports can hold. The developing Family Support
Model will continue to ensure a focus on preventative support. We are also
exploring with the University of Strathclyde how we can better align a more
intensive support to keep children in their family network.

The national fostering crisis, the impact of poverty and the cost of living crisis,
supporting asylum seeking young people as well as legislative and policy
change is stretching social work resources. It is anticipated these challenges
will persistin the coming year. The refresh of the Local Outcome Improvement
Plan provides the opportunity to revisit how as a City we can mitigate these
challenges and use our resources to best effect.

Risks de-escalated to Operational level or closed:

None.
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4.1

5.1

6.1

New risks added or escalated to Cluster level:

None.

Risks Remaining on the Children’'s Social Work and Family Support Risk
Register:

Risk Title Current Risk Current Risk Movement
Score 2024 Score 2025
Budget 24 9 ¥
Constraints/Pressures
Child Migration 9 6 B
including

unaccompanied
asylum seeking
children and young
people (UASC) and
all families requiring
resettlement or with
no recourse to
public funds (NRPF)

External factors — 12 9 ;
increase in service

demand.

Scottish Child Abuse 16 9 m -
Inquiry (SCAI)

Service Standards/ 9 9

Performance

Workforce — 12 9 ST

Children’s Services

FINANCIAL IMPLICATIONS

There are no direct financial implications arising from the recommendations of
this report. This report deals with risk management at Cluster level and this
process serves to identify controls and assurances that finances are being
effectively managed.

LEGAL IMPLICATIONS

There are no direct legal implications arising from the recommendations of
this report. The Council's Risk Registers serve to manage many risks with
implications for the legal position and statutory responsibilities of the Council.

ENVIRONMENTAL IMPLICATIONS

There are no direct environmental implications arising from the
recommendations of this report.
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7. RISK

7.1 There are no risks arising from the recommendations in this report. The
Committee is provided with assurance that the risks presented within the
Cluster Risk Register are those that may affect achievement of organisational
outcomes and delivery of services for each Cluster are identified, appropriately
managed and that the Council's activities are compliant with its statutory duties.

Category Risks Primary *Target Risk *Does
Controls/Control | Level (L, M or Target
Actions to H) Risk
achieve Level
Target Risk Level | *taking into Match
account Appetite
controls/control | Set?
actions
Strategic The council is | The council’s risk L Yes
Risk required to management
have a system requires
management | that risks are
system in identified, listed
place to and managed via
identify and Risk Registers.
mitigate its
risks.
Compliance | As above. As above. L Yes
Operational | As above. As above. L Yes
Financial As above. As above. L Yes
Reputational | As above. As above. L Yes
Environment | As above. As above. L Yes
/ Climate

8. OUTCOMES

8.1

could impact on the delivery of organisational outcomes.

9. IMPACT ASSESSMENTS

The recommendations within this report have no direct impact on the Council
Delivery Plan however, the risks contained within the Council’s risk registers

Assessment Outcome
Integrated Impact | No assessment required at this stage. | confirm this has
Assessment been discussed and agreed with Shona Milne Chief

Officer Education and Lifelong Learning and Graeme
Simpson Chief Officer Children’s Social Work and Family
Support.

Data Protection Impact | Not required.
Assessment
Other Not applicable.
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10. BACKGROUND PAPERS
10.1 None.
11. APPENDICES

11.1 Appendix A and B - Cluster Risk Registers for Education and Lifelong Learning
and Children’s Social Work and Family Support.

11.2 Appendix C and D - Cluster Assurance Maps for Education and Lifelong
Learning and Children’s Social Work and Family Support.

11.3 Appendix E — Cluster Risks grouped by category.

12. REPORT AUTHOR CONTACT DETAILS

Name Shona Milne and Graeme Simpson

Title Chief Officer, Education and Lifelong Learning
Chief Officer, Children’'s Social Work and Family
Support

Email Address = ShMilne@aberdeencity.gov.uk
GSimpson@aberdeencity.gov.uk

Page 109



This page is intentionally left blank

Page 110



=

@l Education & Lifelong Learning Risk Register

CITY COUNCIL

CURRENT CLUSTER RISKS CURRENT RISK Number of Cluster Risks
SCORE

Library Service Failure 9 5

Removal of Scottish Attainment Challenge funding 9

é?%isk that the number of Senior Leadership vacancies leads 12 Risk Matrix by Likelihood (6) and Impact (4)

20 staff in posts that are not of required quality

Specialist teacher shortage in secondary schools 4

The perception of failure to record incidents of violence 9
and aggressive behaviour against school staff.




FUNCTION CLUSTER RISK OWNER RISK LEAD

Families and Education & Lifelong Shona Milne Caroline Johnstone
Coammiinitiec | earninn
RISK TITLE RISK DESCRIPTION CONTROL ACTIONS TARGET  CURRENT CURRENT CURRENT TARGET
RISK RISK LIKELIHOOD IMPACT  COMPLETION
SCORE SCORE DATE
v
Removal of Scottish  If the Scottish Attainment Challenge Funding is removed 1) Desktop review of PEF plans with HT to identify risks at school 8 9 3 3 29 June 2026
Attainment schools will be unable to continue to afford interventions level
Challenge funding in place to support young people Greater consideration of sustainability in PEF Plans - May 2025

2) Collation of school information on staff employed through
PEF funding to determine risks around contracts - Complete Jan
2025.

3) Working group of HTs and Officers to undertake scenario
planning based on the information gleaned - Completed May
2025

ZTT obed

4) Greatest risk is around staffing paid for by PEF - Central
officers working with schools to plan how to reduce reliance on
PEF - school by school discussions during session 25/26

5) Participation in Equity professional learning pilot led by
Education Scotland - upskilling school leaders to support
teaching staff to :

a) know and understand the practice and approaches that can
improve outcomes for children and young people impacted by
poverty.

b) develop and apply knowledge and skills to effectively plan for
equity and ensure measurable impact. - August 2025



FUNCTION CLUSTER RISK OWNER RISK LEAD

Families and Education & Lifelong Shona Milne Caroline Johnstone
Coammiinitiec | earninn
RISK TITLE RISK DESCRIPTION CONTROL ACTIONS TARGET  CURRENT CURRENT CURRENT TARGET
RISK RISK LIKELIHOOD IMPACT  COMPLETION
SCORE SCORE DATE
Risk that the number Very few applications for senior leader posts and the 1) Clear signposting to leadership development programmes at 9 12 4 3 21 December
of Senior Leadership quality is not as high as would be expected. all levels . Ongoing monthly throughout the session 2025
vacancies leads to
staff in posts that are 2) Leadership programmes shared regularly with HTs. Monthly
not of required through HT communication channels
quality

3) Annually review the quality of leadership programmes -
Pathways created to identify staff 7-10 from leadership to those
who have just completed into headship. August 2025 ongoing

cTT obed

4) Increase the remit of Associate Assessors to include support
development of middle leaders - now leading subject networks

5) Headteacher induction programme in place. August 2024
6)Elements of HT programme to be delivered to current DHTs to

increase their operational knowledge and encourage them to
apply for headships. - January 2026



FUNCTION

Families and
Commiinitiac

CLUSTER RISK OWNER RISK LEAD

Education & Lifelong Shona Milne Mark Jones

| eAarninn

RISK TITLE RISK DESCRIPTION CONTROL ACTIONS TARGET  CURRENT CURRENT CURRENT TARGET
RISK RISK LIKELIHOOD IMPACT  COMPLETION
SCORE SCORE DATE
Specialist teacher Risk that attainment in particular subjects will be 1 - Create subject networks across the City. Use of teams to 2 4 2 2 30 December

shortage in
secondary schools

v TT obed

impacted by the shortage of secondary specialist
teachers.

support shared areas for subjects in place - ongoing starting
with Maths and Learning Teaching and Assessment August 2025

2 - ABZ Campus Courses offered in all secondary schools.
promoted to staff and families in Jan 2026

3 - Provide probationers with high quality professional learning
and opportunities to shadow in other schools to attract them to
stay within the local authority . - ongoing

4 - Currently linking with other local authorities to look at
delivery of anytime courses - ongoing

5 - Develop and promote leadership pathways and
opportunities to encourage you staff to remain in the local
authority - new pathways in place January 2026

2025



FUNCTION CLUSTER RISK OWNER RISK LEAD

Families and Education & Lifelong Shona Milne Shona Milne

Coammiinitiecg | eAarninn

RISK TITLE RISK DESCRIPTION CONTROL ACTIONS TARGET CURRENT CURRENT CURRENT TARGET
RISK RISK LIKELIHOOD IMPACT COMPLETION
SCORE SCORE DATE

The perception of The existing recording system does not provide accurate 1. Develop and implement a behaviour action plan — Complete 3 9 3 3 31 December

failure to record
incidents of violence
and aggressive
behaviour against
school staff.

GTT obed

data to allow for investigation and accurate reporting of
incidents.

2. Co designing mandatory eLearning module with trade Unions
to include procedures for H&S, PCRA’s and exclusion —
Complete

3. All schools to add H&S to staff meeting agendas — Complete
4. Short H&S briefings to be developed in collaboration with
TU's and used for staff training — October 25

5. All school policies to be reviewed and updated to incorporate
the National Behaviour Plan — May 25

6. Review incident reporting system to ensure reporting
procedures are clear - Complete

7. Develop and provide guidance to support post incident
discussion — Complete

8 - Continue to meet fortnightly with Trade Unions to identify
good practice - on-going

9 - Educational psychology review of support for learners
completed November 24

10 - review progress against the national plan to ensure
workstreams are aligned

2025
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(08 Children's Social Work & Family Support Risk Register

ABERDEEN

CITY COUNCIL

Number of Cluster Risks

CURRENT CLUSTER RISKS CURRENT RISK
SCORE

Budget Constraints/Pressures 24 6

Child Migration including unaccompanied asylum seeking 9
ghildren and young people (UASC) and all families Risk Matrix by Likelihood (6) and Impact (4)
Tequiring resettlement or with no recourse to public funds

TNRPF)

External factors — increase in service demand. 12

Scottish Child Abuse Inquiry (SCAI) 9

Service Standards/ Performance 16

Workforce — Children’s Services 12




FUNCTION CLUSTER RISK OWNER RISK LEAD

Families and Children's Social Graeme Simpson Ali McAlpine

Communities Work & Family

RISK TITLE RISK DESCRIPTION CONTROL ACTIONS TARGET  CURRENT CURRENT CURRENT TARGET
RISK RISK LIKELIHOOD IMPACT  COMPLETION
SCORE SCORE DATE

Budget Risk that budget reductions and budget allocation within  Existing control action from Budget/Cost of Care Risk: 9 24 6 4 30 March 202¢

Constraints/Pressures  the Cluster for service delivery, staff training and
development and CPD impacts capacity of services and 1) Prioritisation of critical cases — all Service Managers. CSSF to
income. oversee all specialist residential ooc placements for children.
Any over £7k per week to be endorsed by CSWO.

2) Review of data projections for resources — Service Manager
oversight

gTT obed

3) Develop and design Family Support Model to incorporate
learning from Northfield/Lochside pilots in order to identify and
maximise early intervention opportunities.

4) Co-ordinate intervention with multi-agency partners to avoid
duplication of support — oversight by Children’s Services Board
(CSB) and Child Protection Committee (CPC)

5) Children’s Service Managers will monitor/track budget risk
areas to establish corrective actions.

6) Identify and create critical/statutory related training
requirement plan with L&D coordinator and P&OD



FUNCTION CLUSTER RISK OWNER RISK LEAD

Families and Children's Social Graeme Simpson Ali McAlpine
Communities Work & Family
RISK TITLE RISK DESCRIPTION CONTROL ACTIONS TARGET = CURRENT CURRENT CURRENT TARGET
RISK RISK LIKELIHOOD IMPACT  COMPLETION
SCORE SCORE DATE
v
Child Migration Risk is that there is insufficient resource to meet demand and 1) Alignment between children’s social work/education and 6 9 3 3 31 December
including that this position compromises the care, protection and adult services to ensure GIRFEC approach. This will allow for 2026
unaccompanied wellbeing of already vulnerable children and their families specialist social work services to respond when required.
asylum seeking including —

children and young

people (UASC) and « UASC

all families requiring < Child Migration

Lesettlement or with  « Refugees
@’;no recourse to  Child criminal and sexual exploitation
Eg)ublic funds (NRPF) < Children and families of foreign students

2) Additional fixed term resource implemented to manage
needs of older UASYP within Youth Team



FUNCTION

Families and
Communities

CLUSTER RISK OWNER RISK LEAD
Children's Social Graeme Simpson Graeme Simpson
Work & Family

RISK TITLE RISK DESCRIPTION CONTROL ACTIONS TARGET  CURRENT CURRENT CURRENT TARGET
RISK RISK LIKELIHOOD [IMPACT COMPLETION
SCORE SCORE DATE
Ao
External factors — increase in Risk that increasing complexity of need, asylum presentations, growth in children 1) Unintended consequences resulting 9 12 4 3 31 December

service demand.

02T obed

with enduring and complex disabilities as well as the cost of living crisis and
increased mental health challenges of our population, is seeing a continuing high
demand for social work intervention at a time when there is a contraction of
public services increases pressure to meet demand. This at the same time we are
experiencing an expanding and fast changing legislative and policy programme.

from budget savings across partner and
public sector organisations are shared
across partnerships via CSP and CPC.

2) Interagency integration and
collaboration to identify opportunities to
reduce likelihood of family entering crisis.

3) Close alignment with Adult Services to
share expertise and workload
appropriately.

4) Keeping pace with future needs
resulting from legislative changes

5. A local NCS Board has been
established to consider and influence the
development of a NCS and ensure early
planning to respond to proposed change.

6. Continuing focus on developing a
Family Support Model that mitigates the
need for social work intervention.

2026



FUNCTION CLUSTER RISK OWNER RISK LEAD

Families and Children's Social Graeme Simpson Ali McAlpine

Communities Work & Family

CiinnArt

RISK TITLE RISK DESCRIPTION CONTROL ACTIONS TARGET  CURRENT CURRENT CURRENT TARGET
RISK RISK LIKELIHOOD [IMPACT COMPLETION
SCORE SCORE DATE

o
Scottish Child Abuse Resource and Capacity of Aberdeen City 1. Resource — flexible use of wider ACC resourcing. SCAI and Customer Feedback Team 6 9 3 3 31 December

Inquiry (SCAI)

T2T obed

Council to research and respond to statutory
notices and requests for information within
statutory and practice set timescales,
including not exhaustively s21 notices,
criminal and civil proceedings, Scotland’s
Redress Scheme and Right of Access.

retain close connection due to interdependencies between SCAI portfolio and those with
care experience seeking records.

2. Governance — SCAI Programme Board (6 weekly) to maintain oversight, scrutiny and
mobilisation of resource allocation requirements, monitoring performance and identification
of potential risks and strengths in accordance with ToR.

3. Performance reporting shared with Chief Officers from CSW and CFT.

4. Monitor of financial implications associated with the portfolio.

5. Record keeping — Embed practice-based system improvements to mitigate risk of record
misplacement or loss.

2026



FUNCTION

Families and
Communities

CLUSTER RISK OWNER RISK LEAD
Children's Social Graeme Simpson Ali McAlpine
Work & Family

RISK TITLE RISK DESCRIPTION CONTROL ACTIONS TARGET  CURRENT CURRENT CURRENT TARGET
RISK RISK LIKELIHOOD [IMPACT COMPLETION
SCORE SCORE DATE
Ao
Service Standards/ Performance Risk that service standards and performance are not achieved, and risk of budget 1) Review and update service standards 9 4 4 31 December
overspend on external services and resource. to reflect resource available. 2026
2) Prioritise statutory work on priority
basis.
3) Enhancing family support model.
5 4) Continue to review existing processes
,&CE for efficiency, duplication and wastage.
N
N

5) Explore and develop new digital
solutions to data gathering and recording
within new electronic recording system
D365.




FUNCTION CLUSTER RISK OWNER RISK LEAD

Families and Children's Social Graeme Simpson Ali McAlpine
Communities Work & Family
RISK TITLE RISK DESCRIPTION CONTROL ACTIONS TARGET  CURRENT CURRENT CURRENT TARGET
RISK RISK LIKELIHOOD [IMPACT COMPLETION
SCORE SCORE DATE
Ao
Workforce — Children’s Services "Risk that staff recruitment/retention challenges within social work/social care 1) Newly qualified social work training 9 12 4 3 31 December
reduces staff capacity and resilience whilst service demand continues to increase.  programme in place. 2026

Staff training requirements in complexity and under budget pressure.
New demands placed on managers and organisations to deliver duties to NQSW  2) Realign service priorities and workload
and early career social work practitioners add a further challenge to deliver within  on a risk-based basis.
current resources and capacities."
3) Grow your own approach
implemented and ongoing.

4) Close links to Robert Gordon
University and participation in
recruitment fairs.

c¢T obed

5) Enhancing, creating and monitoring of
“leavers” data to inform learning and
support.

6) Refreshed WFDP supports a
prioritisation of activities to ensure the
needs of the workforce are aligned to our
strategic priorities.

7) Ensure CSW salary scales are not a
barrier to effective recruitment and
retention. Work underway to re-evaluate,
commencing with job profile of G13
Qualified Social workers.

8) Enhancement of wellbeing supports at
corporate and targeted level in
recognition of complexity of trauma-
laden work across CSW.
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Assurance Map

Cluster — Education and Lifelong Learning

Cluster Risk Register Risks (Education - Reported to Education and Children’s Services Committee

The perception of failure to record incidents of violence and aggressive behaviour against school staff.

Removal of Scottish Attainment Challenge funding - If the Scottish Attainment Challenge Funding is removed schools will be unable to continue to afford
interventions in place to supportyoung people
Risk that the number of Senior Leadership vacancies leads to staff in posts that are not of required quality

Specialist teacher shortage in secondary schools - Riskthat attainmentin particular subjects will be impacted bythe shortage ofsecondaryspecialistteachers.

Cluster Risk Register Risks (Reported to Communities, Housing and Public Protection Committee)

1.

Library Service Failure - There is a riskthat we are unable to deliver library services across all sites within currentopening hours due to lack of s taffing resource.

Frst Line of Defence
(Do-ers)

Second Line of Defence
(Helpers)

Third Line of Defence
(Checkers)

Trained and qualified staff

Reviewing library opening hours to rotate
closures

Partial closures to cover shortages of staff
School Leadership Team oversightand quality
assurance ofdayto day operations and
finances in school

Targeted leadership training to develop leaders
from within our current workforce

Use of teams to create supportnetworks
across subjectareas in secondary

School health and safety procedures agreed
annually

All staffinvolved in risk assessmentprocess
Designated school Health and Safety Reps

CMT Boards

Council Committees

Health and Safety guidance for schools
Identified health and safety team link for all
schools and libraries

Child protection and safeguarding guidance
and professional learning available to schools
and libraries

Range of policies/procedures for schools to
supportconsistent practice

Quality Improvement Framework setting
expectations around accountability

Quality Improvement Visits to schools and
Early Learning and Childcare provision
Quality Improvement Team monitoring of live
data

Education Scotland inspections

Care Inspectorate Inspections

HSE inspections

Health and Safety Team compliance visits to
schools

ECMT data reviews

External Audit

Monthly budgetprint outs

Annual Internal Audit Plan

Audit Scotland and National Audit reports
Internal Audit — ELC Funded Provider Places
December2024

Internal audit Assurance Review of Early
Learning and Childcare setting — August2025
Monthly data around library usage

Review of how library services are used




9¢T abed

Risk assessments shared with all staff
including Trade Unionreps
Schoolriskregisters in place in all schools with
effective mechanisms in place forreview and
escalation

School Business Continuity Plans in place
Tracking and monitoring arrangements in place
in all schools to track attainment

School positive behaviour management
procedure agreed yearly

Supply library staff created to support
vacancies

School child protection and safeguarding
procedures agreed yearly

Yearly analysis of school communitydata to
inform the schoolimprovementplan
Regularreview of applications for school
placements in order to identify emerging trends
In house middle leadership training to support
increase ininternal candidates for Headship.
Regular meetings with Higher Education to
understand demand for school placements
from international students

Calendar ofdata gathering around the health
and wellbeing needs of pupils

Monitoring of levels of vacancy in schools and
ELC provisions

Continued expansion of ABZ campus
In-service days and staff meetings to address
any identified wulnerabilities
Headteacherinduction programme

Induction training for support staff

School Business continuityplans in place

Service Business Continuity Plan

Monitoring of complaints
Improvementgroups comprising central
Officers and school staffidentify and address
emerging risks

Fortnightly Trade Union meetings

Fortnightly safeguarding meetings
Engagementwith libraryusers to review
opening hours

Engagementwith Parents and Carers

Data dashboard and Risk Register discussed
fortnightly by Senior Leadership Team
Regular finance meetings with Senior
Leadership Team

Assurance Team

Regular contactwith Association of Directors of
Education Scotland Convention of Scottish
Local Authorities ( COSLA)

Regular contactwith Scottish Libraries and
Information Council (SLIC)

Review of library processes




Assurance Map

Cluster — Children’s Social Work and Family Support

Cluster Risk Register Risks:

1. Budget Constraints/Pressures - Riskthat budgetreductions and budgetallocation within the Cluster for service delivery, staff training and developmentand CPD
impacts capacityof services and income.

Child Migration including unaccompanied asylum-seeking children and young people (UASC) and all families requiring resettlement or with no recourseto
public funds (NRPF)

External factors —increase in service demand from a variety of external factors.

Scottish Child Abuse Inquiry (SCAI)

Service Standards/ Performance - Riskthat service standards and performance are notachieved, and risk of budgetoverspend on external services and resource.
Workforce — Children’s Services - Riskthat staff recruitment/retention challenges within Social Work and Social Care reduce staff capacity and resilience whilstservice
demand continuesto increase. Staff training requirementsincrease in complexity and budgets are under pressure.

N

oohw

/2T abed

Frst Line of Defence Second Line of Defence Third Line of Defence
(Do-ers) (Helpers) (Checkers)
e Trained and qualified staff e CMT Boards e Carelnspectorate Inspections
e Professional Supervision in place for all CSW e Council Committees e HSE Covid-19inspections
staff ensuring dayto day service delivery. e Health and Safety guidance for services, e Health and Safety Team compliance visits to
e Team Managers/SM's oversightof finances for including Lone Working work settings
teams ¢ Identified health and safety team link for all e ECMT data reviews
e Agreed health and safety procedures — all staff teams e Performance reports to Committee
supported to familiarise as partof induction. e  Child protection and safeguarding guidance e Annual reporting of Risk Registers to
e Al staffinvolved in risk assessmentprocess and professional learning available Committee
e Team Business ContinuityPlans in place e Range of policies/procedures for schools to e Regularcontactwith Scottish Government
e Trackingand monitoring arrangements in place supportconsistentpractice OCSA Team
in all schools to track performance and delivery e SM QA activity within teams and through e External Audit
of statutory duties. professional supervision. e Monthly budgetprint outs « Annual External
e Learningfrom case reviews considered on e  Multi-agency Quality Improvementactivity Audit and report « Annual Internal Audit Plan
single and multi-agencybasis and embedded e Sernvice Business ContinuityPlan approved and overseen by Audit, Riskand
at practitioner level. e Improvementgroups comprising central Scrutiny Committee
¢ \Voice of children and young people atthe Officers and school staffidentify and address e Audit Scotland and National Audit reports
heart of service planning and improvement. emerging risks




g¢T abed

Regularanalysis of CSW datato improvement
planning on both single and multi-agency
basis.

Staff supported to fulfil registration
requirements to ensure continuous
professional development.

Data dashboard and Risk Register discussed
fortnightly by SMT

Regularfinance meetings with Senior
Leadership Team

Assurance Team

Committee reports

Regular contactwith SWS and COSLA




Education

Appendix E

Risk Title

Risk Category

Target Risk Appetite

Aligned with RAS?

1. The perception of failure to record
incidents of violence and aggressive
behaviour against school staff.

Reputational

Averse

No

2. Removal of Scottish Attainment
Challenge funding.

Operational

Cautious

Yes

3. Risk that the number of Senior
Leadership vacancies leads to staff in
posts that are not of required quality

Operational

Cautious

Yes

4. Specialist teacher shortage in secondary
schools

Operational

Averse

No

Integrated Children’s and Family Services

;JU Risk Title Risk Category Target Risk Appetite Aligned with RAS?
«Q 1. Budget Constraints/Pressures Operational Cautious Yes
® 2. Child Migration including unaccompanied Operational Cautious Yes
K\J asylum seeking children and young
© people (UASC) and all families requiring
resettlement or with no recourse to public
funds (NRPF)
3. External factors — increase in service Operational Cautious Yes
demand.
4. Scottish Child Abuse Inquiry (SCAI) Compliance Averse Yes
5. Service Standards/ Performance Reputational Cautious Yes
6. Workforce — Children’s Services Compliance Cautious No
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Agenda Item 10.1

ABERDEEN CITY COUNCIL

COMMITTEE Education and Children’s Services

DATE 25 November 2025

EXEMPT No

CONFIDENTIAL No

REPORT TITLE Dyce and Bucksburn - School Catchment Areas
REPORT NUMBER F&C/25/265

EXECUTIVE DIRECTOR | Eleanor Sheppard

CHIEF OFFICER Stephen Booth

REPORT AUTHOR Andrew Jones

TERMS OF REFERENCE | 1.1.1,1.1.2

11

2.1

2.2

2.3

2.4

PURPOSE OF REPORT

This report presents the outcomes of recent discussions with officers at Aberdeenshire
Council, relating to proposals for making changes to school catchment areas for Dyce
Academy and Dyce School, along with recommendations for next steps.

RECOMMENDATIONS
That the Committee:-

Notes the outcomes of officers’ recent discussions with colleagues at Aberdeenshire
Council, relating to proposals for making changes to school catchment areas for Dyce
Academy and Dyce School;

Instructs the Chief Officer — Corporate Landlord to commence planning, in
collaboration with Aberdeenshire Council, for a statutory public consultation to be held
in Winter 2026/27, on proposals to adjust the catchment area boundaries for Dyce
Academy and Dyce School, so that they align with the boundary line for the City, and
with a view to these changes being implemented from August 2027;

Instructs the Chief Officer — Corporate Landlord to review the catchment areas for all
schools within the Bucksburn and Dyce Associated Schools Groups (ASGS), in light of
the proposed alignment of the Dyce Academy and Dyce School catchment areas to
the City boundary, and to draft proposals for any required further changes to catchment
areas, to achieve an appropriate balance of pupil numbers within all schools in these
ASGs in future years;

Instructs the Chief Officer — Corporate Landlord to report back to the Committee with
details of all proposed catchment area changes and recommendations for statutory
public consultation on these, as part of the annual School Estate Plan update report in
Autumn 2026.
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3.1

3.2

3.3

3.4

3.5

3.6

3.7

CURRENT SITUATION

As shown in the maps at Appendices A and B, the catchment areas for Dyce Academy
and Dyce School currently extend beyond the City boundary line and into
Aberdeenshire. The Dyce Academy catchment area encompasses the Aberdeenshire
communities of Newmachar and Kingseat, whilst the Dyce School catchment area
covers a smaller area of Aberdeenshire, south of Newmachar.

At its meeting of 24 June 2025, after considering an outline business case on options
for future secondary education provision at Dyce and Bucksburn, the Committee
instructed officers to consult with colleagues at Aberdeenshire Council, on a proposal
for the catchment area for Dyce Academy to be adjusted to align with the City
boundary, therefore removing all parts of Aberdeenshire from the school’'s catchment
area, and to report back to the Committee on the outcomes of these discussions.

Dyce Academy

Aligning the Dyce Academy catchment area boundary with the City boundary would
mean that secondary school aged children living in the Aberdeenshire communities of
Newmachar and Kingseat would no longer be entitled to a place at Dyce Academy,
and so there would be a requirement for Aberdeenshire Council to include these
communities within a catchment area for an alternative secondary school in
Aberdeenshire.

The changes to the Dyce Academy catchment area were proposed in order to help
free up pupil capacity at the school, which could subsequently be used to rebalance
pupil numbers between it and Bucksburn Academy, where the pupil roll is expected to
exceed available capacity in future years.

Discussions between officers at Aberdeen City Council and Aberdeenshire Council
took place during Summer 2025, in which Aberdeenshire Council colleagues
confirmed they would be willing to propose making changes to the catchment area for
an identified Aberdeenshire secondary school, so that this could accommodate the
communities of Newmachar and Kingseat. This would make it possible for the Dyce
Academy catchment area boundary to be realigned with the City boundary.

Dyce Primary School

During discussions with Aberdeenshire officers it was agreed that, if the proposed
changes to the Dyce Academy catchment area were to go ahead, it would be
necessary also to make changes to the boundary line of the catchment area for Dyce
(Primary) School, which currently also extends into Aberdeenshire, so that this also
aligns with the City boundary.

As shown at Appendix B, the Dyce School catchment area extends into a smaller area
of Aberdeenshire than that of Dyce Academy, and the Aberdeenshire land included
in the Dyce School catchment area is mostly rural, with only a small number of
residential properties within it. Any primary school aged children living within these
properties are currently entitled to a place at Dyce School (and also Dyce Academy),
whilst other primary aged children living inthe wider area of Newmachar and Kingseat
would be entitled to a place at New Machar School in Aberdeenshire, and Dyce
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Academy. New Machar School is part of the Inverurie CSN (Community Schools
Network) in Aberdeenshire.

if changes were to be made to the Dyce Academy catchment area to align it with the
City boundary, without making similar changes to the Dyce School catchment area,
this is likely to create some confusion for families in the future, as it would mean that
children living in the area of Aberdeenshire highlighted in Appendix B would be entitled
to a place at Dyce School, but not at Dyce Academy, and they may therefore be
required to move to a different secondary school to the rest of their peers at the end
of their P7 year.

Aberdeenshire Council colleagues therefore agreed that, alongside proposals for
changes to the secondary school catchment areas, it would be appropriate to propose
a change to the Dyce School catchment area, so that the rural area of land in
Aberdeenshire (highlighted in Appendix B) is in future is included in the New Machar
School catchment area, and not the Dyce School catchment area, thus realigning the
Dyce School catchment area with the City boundary.

Statutory Consultations

It was also agreed that, given the proposals would be very closely linked, the required
statutory public consultations on proposed changes to the Dyce Academy and Dyce
School catchment areas (to be led by Aberdeen City Council), and on proposed
changes to the New Machar School and identified Aberdeenshire secondary school
catchment areas (to be led by Aberdeenshire Council), should be held at the same
time, to give stakeholders in all affected schools and communities the opportunity to
consider the full extent of the proposed changes, and to provide their feedback on
these atthe same time, to one or both Councils.

Officers at both Councils agreed that the optimum timing for the implementation of
changes to the catchment areas would be from August 2027, and that the required
statutory public consultations should therefore ideally take place in late 2026 or early
2027.

It is therefore recommended that officers are instructed to commence planning for a
statutory public consultation, in collaboration with officers at Aberdeenshire Council,
on the proposals to adjust the catchment areas for both Dyce Academy and Dyce
School, so that they align with the City boundary, with a view to the consultation being
undertaken in Winter 2026/27, and if approved following the consultations, for the
changes to take effect from August 2027.

Further catchment area proposals

As highlighted above and in the outline business case reported to the Committee in
June 2025, the proposals for the above initial changes to the Dyce Academy
catchment area are intended to free up capacity at the school, which could be used
subsequently to help alleviate forecast future pressure on space at Bucksburn
Academy. This would be achieved by altering the boundary line between the
catchment areas for the two schools, so that areas of land currently included within
the Bucksburn Academy catchment area, instead become part of the Dyce Academy
catchment area. Over time, the result of this would be a reduction in pupil numbers at
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Bucksburn Academy, and an increase in pupil numbers at Dyce Academy, thus
balancing pupil numbers more evenly across the two schools.

Any realignment of catchment areas for the two secondary schools would also impact
on one or more primary schools within the Bucksburn and Dyce Associated Schools
Groups (ASGs), as it would be desirable to ensure that P7 cohorts have the
opportunity to move to the same secondary school together, rather than being zoned
to different secondary schools. It may therefore be necessary to makes some
adjustments to primary school catchment areas, so that they remain in alignment with
the secondary school catchment areas.

Given that Stoneywood School is located in the northern part of the Bucksburn
Academy catchment area and is closest to Dyce Academy, and given that Dyce School
is the only City primary school within the Dyce ASG, these two schools would likely be
impacted most by changes to the secondary school catchment areas.

The pupil roll at Dyce School is currently at around 73% of the school’s planning
capacity, and forecasts indicate that pupil numbers there are likely to continue falling
over the next eight years, to around 64% of available capacity by 2032. In contrast,
pupil numbers at Stoneywood School currently exceed the school’s planning capacity,
and the school is expected to remain over capacity until at least 2032.

There may therefore be an opportunity to make adjustments to the catchment areas
for these primary schools, alongside changes to the secondary school catchment
areas, to help balance pupil numbers between the two schools, and help to relieve
pressure on space at Stoneywood School, whilst also minimising any excess unused
capacity at Dyce School.

Further work is required to assess what further catchment area changes could be
made to achieve a better balance of pupil numbers in the primary and secondary
schools in these ASGs in future, should the proposed adjustment of the Dyce
catchment areas to align with the city boundary go ahead.

It is therefore recommended that officers are instructed to undertake a review of all
catchment areas in the Dyce and Bucksburn ASGs, and to report back to the
Committee with recommendations as appropriate, as part of the School Estate Plan
update report in Autumn 2026.

Any proposals to make changes to school catchment areas would be subject to
statutory public consultation, prior to any decisions to implement changes being made.
Where changes to catchment areas are made, any pupils affected by the changes
would be entitled to remain at their current school; they would not be expect to move
to a new school as a result of a change in the catchment areas. Similarly, younger
siblings of children already attending an affected school when changes are
implemented, and who find they are no longer living in the catchment area for that
school as a result of the changes, would be entitled to attend the same school as their
older brother or sister, in order to keep family groups together.
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FINANCIAL IMPLICATIONS

The proposed reviews of school catchment areas would be undertaken using existing
staffing resources.

If a decision is taken following statutory consultation to proceed with the realignment
of catchment areas, so that pupils living in the affected areas of Aberdeenshire in
future attend a school in Aberdeenshire and not Aberdeen City, then the per capita
funding which the Council currently receives from Scottish Government to assist with
the cost of the education of these pupils, will instead be paid to Aberdeenshire Council,
and the overall per capita funding paid to Aberdeen City would be reduced. The total
reduction in per capita funding, following full implementation of catchment area
changes after six years (i.e. after all existing pupils who live in Aberdeenshire have left
the school), is estimated at £20k per year.

If the proposed changes to catchment areas do not go ahead, it is likely that work
would be required to extend Dyce Academy, to provide additional space and allow a
rebalancing of pupil numbers between Bucksburn Academy and Dyce Academy. Such
work would require a significant capital investment, for which no budget has been
identified. The proposed catchment area changes which would reduce the numbers of
pupils attending Dyce Academy, and allow the rebalancing of pupil numbers to go
ahead, would remove the requirement for this significant expenditure.

LEGAL IMPLICATIONS

Section 1 of the Education (Scotland) Act 1980 provides that it shall be the duty of
every education authority to secure that there is made for their area adequate and
efficient provision of school education.

Section 17 of the Education (Scotland) Act 1980 provides that itshall be the duty of
an education authority in the performance of their functions under sections 1 to 6 of
the Act, to provide for their area, sufficient accommodation in public schools and
other educational establishments under their management to enable them to perform
their said functions. In addition, an education authority shall maintain and keep
efficient every public school, and other educational establishment under their
management, and shall from time to time provide such additional accommodation as
may be necessary to enable them to perform their functions under the Act and may,
provide, alter, improve, enlarge, equip and maintain schools and other educational
establishments within their area.

A proposal to make changes to a school, including changes to catchment areas or

closing, relocating or opening a school, is subject to consultation in accordance with
the Schools (Consultation) (Scotland) Act 2010. Formal consultations will require to
be carried out for any proposals to make changes to the catchment areas for Dyce

Academy and Bucksburn Academy, and consideration of this has been given in the
recommendations arising from this report.

ENVIRONMENTAL IMPLICATIONS

There are no direct environmental implications arising from the recommendations of
this report.
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RISK

Category

Risks

Primary
Controls/Control
Actions to
achieve

Target Risk
Level

*Target Risk
Level (L, M
or H)

*taking into
account
controls/control
actions

*Does
Target Risk
Level Match
Appetite
Set?

Strategic Risk

No significant risks
identified

Compliance

Failure to plan
effectively for
education provision
leading to the Council
being unable to fulfil
its duty to make
adequate and efficient
education provision

The
recommended
option as set out
within the
business case
would help to
ensure that
adequate and
efficient education
provision for Dyce
and Bucksburn
will be in place for
the foreseeable
future

Yes

Operational

Proposed changes to
catchment areas don’t
provide sufficient re-
balancing of pupil
numbers

Any changes to
catchment areas
would be
designed to
rebalance pupil
numbers
according to the
latest available
forecasts,
however there
would remain a
risk that the
desired changes
are not realised
immediately.
Other short term
mitigating actions
may therefore be
required to
address any
further lack of
capacity at either
school.

Yes

Financial

No significant risks

identified
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Reputational

Failure to engage with
stakeholders
(including
Aberdeenshire
Council) on the
planned changes to
the school catchment
areas could lead to
reputational damage
for the Council.

Ongoing dialogue
and planning with
Aberdeenshire
colleagues and
engagement with
staff, parents and
pupils at the
appropriate stage
of the project

Yes

Environmental
Climate

No significant risks

identified

OUTCOMES

Council Delivery Plan 2024

Impact of Report

Aberdeen City Council

Policy Statement

Working in Partnership for

Aberdeen

The recommendations within this report support the
delivery of the following policy statements:

A City of Opportunity

Policy Statement 2 - Review and invest in our school
estate, ensuring all of Aberdeen’s schools are fit for
the educational needs and the challenges of the 21st
century. The report presents options for balancing
pupil numbers and ensuring schools in Bucksburn
and Dyce can operate within their available capacity.

Local Outcome Improvement Plan 2016-2026

Prosperous People Stretch
Outcomes

Prosperous People: The project will support Stretch
Outcome 8in the LOIP - 100% of our children with
Additional Support Needs/disabilities will experience
a positive destination.” Ensuring sufficient capacity

and resources across our school estate will support
pupil needs and positive destinations.

Community Empowerment
Stretch Outcomes

The report and proposed future consultation support
the delivery of Stretch Outcome 16 in the LOIP —
50% of people report they feel able to participate in
decisions that help change things for the better by
2026.

Regional and City
Strategies

This project forms part of the School Estate Plan
which will support the delivery of the Council’s
Property and Estates Strategy and the Net Zero
Routemap for Aberdeen City.
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9. IMPACT ASSESSMENTS

Assessment Outcome
Integrated Impact Previous Integrated Impact Assessment relating to the
Assessment Bucksburn and Dyce secondary education provision
Outline Business Case has been reviewed and changes
made

Data Protection Impact | Not required
Assessment

Other No other assessments required

10. BACKGROUND PAPERS

10.1 Education and Children’s Services Committee, 24 June 2025: Agenda lem 14:
Bucksburn and Dyce Long Term Secondary School Provision: Outline Business Case.

11. APPENDICES
11.1 Appendix A: Secondary School Catchment Areas

11.2 Appendix B: Primary School Catchment Areas

12. REPORT AUTHOR CONTACT DETAILS

Name Andrew Jones
Title Service Manager
Email Address | ajones@aberdeencity.gov.uk
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Appendix A: Secondary School Catchment Areas
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Appendix B: Primary School Catchment Areas
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2.1

3.1

PURPOSE OF REPORT

The purpose of this report is to present options to the Education and Children’s
Services Committee on rationalising Early Learning and Childcare (ELC)
provision in order to meet demand, maximise resources and achieve best
value.

RECOMMENDATIONS

That the Committee:-

Considers the options presented and approves the amended Early Learning
and Childcare delivery models, set out in Appendix 3 of this Report, from August
2026, based on demand.

CURRENT SITUATION

As part of the Council’s statutory duties under the Children and Young People
(Scotland) Act 2014, we are required to consult with parents and carers every
two years on the provision of ELC. The Early Years team consulted with
parents and carers in May 2025 and the results can be found at Appendix 1.
Key headline data includes:

e 81% of respondents secured their first choice of funded ELC provision.

e 68% of respondents had been able to secure afunded ELC place intheir
local area / Associated School Group (ASG). 26% of respondents had
not yet applied for a place or had not applied for an ELC place in their
local area.

e 34% of respondents told us that a fully flexible Funded Provider was the
best model of ELC to meet their family's needs. This was closely
followed by 9am-3pm term-time model at a Local Authority School ELC
/ Nursery setting with 31% of respondents saying this best met their
needs. 18% of respondents said that the 2.5 days model at 46 weeks
provision best met the needs of their family.
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e Of those who currently access 46 weeks provision (either mornings,
afternoons or 2.5 days), 61% confirmed that they use their ELC place
during holiday periods. 22% of respondents’ children did not attend ELC
provision during holiday periods. Around 17% of respondents said they
accessed their ELC place during either Easter or Summer holiday
periods.

¢ Asignificant majority of respondents (83%) said they are aware that they
can use their 1140 hours funded ELC entitlement at a private, voluntary
or independent (PVI) Funded Provider ELC setting.

e Furthermore, 81% of respondents are also aware that they can use their
1140 hours funded ELC entitlement with a childminder, either in full or
as part of a blended placement.

e The vast majority of respondents (89%) confirmed that their child(re n)
attend one ELC / Nursery setting. Only 11% of respondents use a
blended placement for their child(ren).

e 84% of respondents are satisfied or very satisfied with the current
location of ELC services. 11% were neither satisfied nor dissatisfied.

e 68% of respondents are satisfied or very satisfied with the times ELC
services are currently available. 21% were neither satisfied nor
dissatisfied.

e 68% of respondents were satisfied or very satisfied with the snacks and
/ or meals their child is offered whilst attending ELC. 21% were neither
satisfied nor dissatisfied.

e 87% of respondents were satisfied or very satisfied with their child’s
experience of ELC to date. 10.4% were neither satisfied nor dissatisfied.

e 86% of respondents are aware that Aberdeen City Council offers Eligible
2’s funded ELC places.

e 78% of respondents were satisfied or very satisfied with the ELC
application process. 16% were neither satisfied nor dissatisfied.

e 39% of respondents reported that they feel they are better off (e.g. more
money / disposable income) as a result of receiving 1140 hours of
funded ELC.

e 55% of respondents anticipated that they would require wraparound care
once their child(ren) starts Primary School.

Responses to the Consultation did not indicate a need to amend our approach
to the provision of a mixed model of ELC across the city. On that basis, the
review of delivery models to rationalise our offer has sought to maintain a mixed
model of ELC across Associated School Groups (ASGs) to ensure families
continue to have choice.

Review of Early Learning and Childcare Delivery Models

One of the key actions in our ELC Delivery Plan 2024-26 is to continue to
monitor demand across the city and inindividual ASGs. This isin order to meet
the needs of families and to achieve best value. Recent detailed work on
capacities shows that, similar to previous years, we continue to have an
oversupply of ‘afternoon’ places available and Officers have taken this learning
into account in planning proposed delivery models for 2026/27. The team
continue to receive applications for ELC placements on a daily basis as families
move into the city and care has been taken to factor this into proposals.
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We know from parent and carer feedback that a large majority of respondents
to the recent Consultation (84%) were satisfied or very satisfied with the current
location of ELC providers within their local area/Associated Schools Group
(ASG). 81% of respondents were able to secure their first choice of funded
ELC provision and 68% were able to secure a funded ELC place in their local
area/ ASG (with 26% either not yet applied or had not applied for an ELC place
intheir local area). However some delivery models continue to be more popular
than others, are dependent on family circumstances and there are slight
changes in demand across each ASG.

We also know that the number of ELC age children (age two to five years) in
Scotland was seven per cent lower in 2022 than was projected at the beginning
of ELC expansion, and is expected to continue to fall over the next 10 years
(National Records of Scotland (NRS) population projections). This will have an
impact on the demand for ELC places in the longer term. We are now starting
to notice a reduction in the number of ELC applications and the numbers of
children attending ELC, which is the first indication of the falling birthrate.

At the time of the 2025 ELC Parent and Carer Consultation, fully flexible (34%),
term-time (31%) and full day all year round placements (18%) were most
popular in terms of best meeting the needs of families. For half day placements,
morning places still continue to be more highly sought after than afternoon
places (6%), with afternoon placements being the least popular out of all the
delivery models offered (2%). This has been triangulated through recent work
on ELC capacities (Appendix 2).

A number of our Local Authority settings continue to operate under capacity,
particularly in the afternoon sessions of the 8am-6pm all year-round model and
during holiday periods:

e Broomhill School ELC — currently operating at 50% capacity in afternoons.
And between 18-52% in holiday periods.

e Braehead School ELC — currently operating at 50% capacity in afternoons.
And between 40-68% in holiday periods.

e Cornhill School ELC — currently operating at 20% capacity in afternoons.
And between 25-65% in holiday periods.

e Culter School ELC — currently operating at between 30-50% capacity in
afternoons. And between 19-63% during holiday periods.

e Dyce School ELC — currently operating at 50% capacity in afternoons. And
between 20-75% during holiday periods.

e Forehill School ELC - currently operating at between 40-50% capacity in
afternoons. And between 13-75% during holiday periods.

e Heathryburn School ELC — currently operating at 33% capacity in
afternoons. And between 12-63% during holiday periods.

e Kittypbrewster School ELC — currently operating at 40% capacity in
afternoons. And between 0-66% during holiday periods.

e Loirston School ELC — currently operating at 46% capacity in afternoons.
And between 21-66% during holiday periods.

e Tullos — currently operating at 64% capacity in mornings, 8.5% capacity in
afternoons and 12.5% during holiday periods.
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As a result of this analysis, we have identified one ELC setting which could
change from a mixed model to a fully term-time model:

e Cornhill School ELC (St Machar ASG) — 60 places

As a result of this analysis we have also identified two ELC settings across two
ASGs which have sufficient capacity to offer a mixed model which includes
8am-6pm x 46-week provision and 9am-3pm term-time provision. These are:

o Heathryburn School ELC (Northfield ASG); and
e Tullos School ELC (Lochside ASG)

We propose to offer a mixed model at both ELC settings from August 2026
with 24 x 9-3 term-time places and 16 x 8-6 places. This will reduce the
number of surplus afternoon places and better balance the demand for more
term-time places whilst continuing to meet the needs of families who require full
days and all year-round provision.

Within the other ELC settings, we do not propose to change the current delivery
models, as we would not have enough places to move to a fully 9am-3pm term-
time model. It would also remove some of the ELC options delivered across
each of our ASGs which we have given a commitment to offering. We therefore
propose to keep the numbers at each of these settings under review meantime
and will realign the number of places offered in the mornings and afternoons,
where possible, to balance attendance. Based on current uptake, this will have
minimal impact on our service delivery. However, where demand exists and
where spaces allow, we will also look at an option to sell afternoon places at
these ELC settings. In order to maximise resources and achieve best value,
Officers will also closely monitor staffing levels and recruitment requests for
those ELC settings operating under capacity.

Furthermore, in order to meet the demand for morning places and to reduce the
number of surplus afternoon places, we also propose a change to the 2.5 full
days model. We propose that it is stipulated that the 2 day is taken as an
afternoon session for new applications. This will ensure that more whole week
morning places are available for those who wish to choose 5 x mornings, more
afternoon places are filled and thus attendance is more evenly balanced out
across the day.

Holiday uptake has increased again slightly in 2024-25, compared to between
2021-22 and 2023-24, however attendance remains significantly lower than
during term time weeks. In order to accurately demonstrate and quantify this,
Officers monitor attendance numbers on a daily basis during holiday periods.
27 ELC settings were open during the 2025 summer holiday period (-2 from
2024) and they were requested to submit their attendance figures on a daily
basis. In the majority of cases, ELC settings operated at approximately 50% or
less and the actual numbers were usually lower than the estimated numbers,
which were based on ELC teams speaking to parents and carers in advance of
holiday periods about their intentions.
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In terms of uptake during holiday periods, we have undertaken more detailed
analysis this year. We asked parents and carers during the recent ELC
Consultation about their use of ELC during these times as we were keen to
better understand the reasons for decrease in uptake:

e 30% of respondents stated that the primary reason for their children not
attending ELC during holiday periods is due to having other children of
school age at home;

e 22% of respondents confirmed that their family did not require ELC during
the holiday periods;

e 15% of respondents advised that a term-time model was their first choice
of ELC provision but was not available; and

e Other reasons for not attending ELC during holiday periods included one or
more parents working term-time (12%).

In putting forward these proposals, based on current supply and demand data,
and the views of parents and carers, Officers have considered the full ELC offer
across each ASG with all areas still having a good mix of 8am-6pm all year
round ELC provision and 9am-3pm term time provision (Appendix 3). Our ELC
Funded Providers also continue to offer fully flexible funded ELC across the city
and can meet the needs of families who require wrap around care and
additional hours.

It is proposed that the amended delivery models outlined are implemented from
August 2026 and that applications for ELC placements be opened in February
2026, in keeping with established practice and enabling effective forward
planning by families.

There will be no staffing changes in the remainder of the current 2025-26
session. Officers will work with People & Citizen Services and Trade Union
colleagues to consider any impacts on ELC staff contracts, as a result of the
proposed changes to some of the ELC models, in advance of the new ELC
session commencing in August 2026. No immediate reductions in staffing are
proposed, as some ELC settings require enhanced staffing allocations. Staff
turnover and vacancies will be monitored closely with any required adjustments
in future staffing allocation achieved via staff turnover.

FINANCIAL IMPLICATIONS

Aberdeen City Council, as primary guarantor of quality and key enabler of
flexibility and choice, is currently funded by the Scottish Government to deliver
ELC, as part of Grant Aided Expenditure (GAE).

Officers continue to work with finance colleagues to ensure that our plans work
towards realisation of a sustainable ELC provision. The options presented in
this report will help to achieve best value by rationalising ELC provision to
match the Scottish Government Grant, whilst continuing to deliver on our
statutory duties, if approved.

Reciprocal arrangements are in place via a Cross Boundary Agreement with
Aberdeenshire Council. This means that an equal number of ELC places will
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be provided by each neighbouring Local Authority. For example, if Aberdeen
City Council provide more funded ELC places than Aberdeenshire Council, the
additional places will be recharged to Aberdeenshire Council in line with the
Reconciliation and Payments part of the Cross Boundary Agreement on a
termly basis. This ensures equity and best value for both Authorities, whilst
offering flexibility and choice to families from both Authorities.

The selling of ELC places pilot at Culter School ELC is also generating
additional income for the Council. In 2025/26, six new families are purchasing
additional sessions. This isin additionto five continuing families from 2024/25.
Officers are now exploring the potential for seling ELC places at other ELC
settings.

LEGAL IMPLICATIONS

The expansion of ELC has brought a number of duties on the Local Authority
under the Children and Young People (Scotland) Act 2014:

e The provision of 1140 hours of Early Learning and Childcare for eligible
two year olds and all three and four year olds.

o Aberdeen City Council will retain the statutory responsibility for ensuring
that funded ELC entitlement is available to all eligible children in the city.

e Aberdeen City Council will continue to be the primary guarantor of quality
and key enabler of flexibility and choice, ensuring that there is a range
of options for all families in the city.

o Aberdeen City Council is responsible for engaging and consulting with
parents and carers on a regular basis (minimum of every 2 years) on the
provision of ELC delivered locally.

e Aberdeen City Council is responsible for preparing and publishing an
Early Learning and Childcare Delivery Plan every 2 years.

The proposed amended Early Learning and Childcare delivery models, based
on demand, will assist the Council to continue to develop and deliver high
quality ELC inthe city.

ENVIRONMENTAL IMPLICATIONS

No negative environmental impacts have been identified. A cornerstone of the
ELC expansion programme was the investment in outdoor learning, and this is
keenly reflected in the establishment of two new outdoor nurseries at Duthie
Park and at Hazlehead. Both have an outdoor focus in their education and
provision, but each will offer unique and varied experiences for children,
families, staff and the wider communities. The establishment of the two new
outdoor nurseries is a first for Aberdeen city and a pioneering provision for the
Early Years sector. Across all ELC settings, good use is also made of outdoor
and green spaces where practicable and feasible to do so.
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7. RISK
Category Risks Primary *Target *Does
Controls/Control Risk Level | Target
Actions to achieve (L, M or H) | Risk
Target Risk Level Level
Seolm™ | Mateh
controls/control Appetite
actions Set’)
Strategic No risks N/A N/A N/A
Risk identified
Compliance | Risk of not Mitigated through L Yes
meeting delivery of the
statutory Expansion
obligations Programme and
around 1140 subsequent
hours. monitoring of supply
and demand of ELC
places.
Operational | Risk of not Mitigated through the | L Yes
attracting ongoing activities
enough new being undertaken to
practitioners into | support workforce
the workforce. development, as
outlined inELC
Delivery Plan 2024-
26.
Financial Risk of building a | Care has been taken | M Yes
financially to redesign ELC
unsustainable around improving
model. quality rather than
simply doubling to
reflect the additional
hours and a more
sustainable staffing
model has been put
in place.
Officers are
monitoring supply
and demand on an
annual basis in order
to maximise
resources and
achieve best value.
Reputational | Risk of not Mitigated through L Yes
delivering on delivery of the
legal obligations | Expansion
Programme and
subsequent

monitoring of supply
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and demand of ELC
places.

Environment | No risks
/ Climate identified

N/A N/A N/A

8. OUTCOMES

COUNCIL DELIVERY PLAN 2025-26

Impact of Report

Aberdeen City Council
Policy Statement

The proposals within this report support the delivery
of the policy statement ‘“Aberdeen — A place where
all people can prosper”.

The provision of funded Early Learning and
Childcare has the potential to be transformational for
many families, but especially for those with the
lowest incomes in the city, and will contribute to our
high level priority to reduce child poverty.

Aberdeen City Local Outcome Improvement Plan

Prosperous People Stretch
Outcomes

74% employment rate for Aberdeen City by 2026
(Stretch Outcome 2)

The Early Learning and Childcare Delivery Plan
2024-26 will continue to have a positive impact on
this priority theme and will help to deliver the LOIP.

The workforce has increased significantly in order to
deliver the increase in ELC provision and will not be
detrimentally impacted by the proposals contained
within this report.

63 Aberdeen City Council employees retrained as
Early Years Practitioners over 3 cohorts of a
Retraining Programme, gaining an SVQ Level 3
gualification. We also recruited 110 Early Learning
and Childcare Support Workers.

In addition, we introduced a Modern Apprenticeship
position into our ELC staffing structure. This involves
training young people to become Early Years
Practitioners as part of our ‘Grow Our Own’
workforce strategy. This is a new role in our Local
Authority ELC settings and provides a positive
destination and career pathway for our young people
as well as strengthening our workforce. We currently
have 30 Modern Apprenticeships working across the

City.
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There will continue to be ongoing opportunities to join
the Early Learning and Childcare workforce in
Aberdeen and to retrain, to upskill and for career
progression.

95% of all children will reach their expected
developmental milestones by their 27-30 month
review by 2026 (Stretch Outcome 3)

Our work in partnership with families and
communities including through a Peep offer in all
settings as part of a partnership Family Support offer
will  support children to reach their expected
milestones. It will also increase the number of
parents and carers who have awareness of how to
support their children’s learning and development at
home.

Furthermore, every child who attends Early Learning
and Childcare over a lunchtime period receives a
minimum of one free meal per session attended as
part of their statutory entittement, as well as a portion
of milk and fruit or vegetables daily via the Scottish
Milk and Healthy Snack Scheme.

Early Learning and Childcare can improve long term
outcomes for children and families.

95% of children, living in our priority
neighbourhoods (Quintiles 1&2), will sustain a
positive destination upon leaving school by 2026
(Stretch Outcome 6)

The Expansion of Early Learning and Childcare has
contributed  positively to supporting positive
destinations.

We have introduced a Modern Apprenticeship (MA)
position into our ELC staffing structure. This involves
training young people to become Early Years
Practitioners as part of our ‘Grow Our Own’
workforce strategy. This is a new role in our Local
Authority ELC settings and provides a positive
destination and career pathway for our young people
as well as strengthening our workforce. We currently
have 30 Modern Apprenticeships working across the
city and are in the process of recruiting 2 new MA’s.

34 young people completed their training in 2023-
2024 and 13 completed in 2024-2025.
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Regional and City
Strategies

Strategic Development Plan
Children’s Services Plan

National Improvement
Framework Plan

The proposals within this report support the Strategic
Development Plan by supporting the workforce. The
provision of high quality Early Learning and
Childcare will:

1. Support families to take up employment
and training opportunities;

2. Develop the Young Workforce; and

3. Support business to recruit and retain
staff.

The Early Learning and Childcare Delivery Plan
2024-26 is aligned to the Children’s Services Plan
and the National Improvement Framework Plan and
work to address poverty in the Child Poverty Action
Plan.

9. IMPACT ASSESSMENTS

Assessment

Outcome

Integrated Impact
Assessment

Previous Integrated Impact Assessment relating to the
provision of Early Learning and Childcare has been
reviewed and no changes are required: ED-07R~1.PDF

Data Protection Impact
Assessment

Not required as no personal information will be shared.

Other

None

10. BACKGROUND PAPERS

10.1 Best Start: Strategic Early Learning and School Age Childcare Plan for
Scotland 2022-26 (Scottish Government: October 2022)
10.2 Aberdeen City Council Early Learning and Childcare Delivery Plan 2024-26

11. APPENDICES

11.1 Appendix 1 — Early Learning and Childcare Consultation with Parents and

Carers — Spring 2025

11.2 Appendix 2 — Analysis of uptake of ELC Placements — October 2025
11.3 Appendix 3 —Early Learning and Childcare Models Proposed from August 2026

12. REPORT AUTHOR CONTACT DETAILS

Name Louise Beaton
Title Service Manager — Early Years
Email Address  |beaton@aberdeencity.gov.uk

Page 150



https://www.aberdeencity.gov.uk/sites/default/files/2025-02/ED-07R~1.PDF
mailto:lbeaton@aberdeencity.gov.uk

T

o

ABERDEEN

CITY COUNCIL

Early Learning and Childcare Consultation with Parents and Carers 2025

Report

Background

Aberdeen City Council is committed to offering high quality Early Learning and Childcare
(ELC) to all three to five year old children and eligible two-year olds. ELC is about learning
and development through play, exploring and having fun! ELC can make a significant
positive contribution to a child’s development. We believe that all children deserve the
best start to life so they can grow into healthy, happy and confident adults who, in turn,
achieve great things.

Since August 2021, all three and four-year-old children and eligible 2-year olds, have
been entitled to 1140 funded hours of ELC per year. This has almost doubled from the
previous entitlement of up to 600 hours of ELC per year. Families can access up to 1140
funded hours of ELC at alocal authority ELC / nursery setting and from private nurseries,
playgroups and childminders working in partnership with Aberdeen City Council to deliver
high quality ELC.

ELC also has economic benefits for families and for the city. ELC can give parents and
carers more time for work, training or study and can benefit families by reducing the costs
of childcare.

The purpose of the consultation was to seek the views of parents and carers, and future
parents and carers, in order to:

e Review ELC uptake and models of delivery across the city;

e Contribute to a review of the impact of the implementation of the expansion of
Early Learning and Childcare to date;

e Inform the development of our Early Learning and Childcare Delivery Plan which
is published every two years and sets out the strategic direction for the delivery
of Early Learning and Childcare in the city, responding to local need and reflecting
the diversity of communities in Aberdeen; and

e Meet our statutory consultation duties under the Children and Young People
(Scotland) Act 2014.
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We asked a range of questions under the following headings: Demographics; Usage of
ELC; Accessibility; Awareness; Satisfaction; and Wider impacts. The consultation was
open from Thursday 1 May to Sunday 8 June 2025 inclusive and received a total of 365
responses after 5 weeks (-299 (-45%) from 2023).

We are disappointed that our 2025 consultation had a lower return rate from previous
consultations. However, we are assured that our promotion and engagement strategy to
reach parents and carers, and future parents and carers, was successful as we had 2842
visitors to the site. Unfortunately just under 13% of those visits translated into actual
responses. It is possible that the reduction in responses this year could be attributed to
the following reasons:

1. Using a new consultation platform rather than Google form used previously in 2021
and 2023. It is possible that potential respondents viewed this as being more
complex, less straightforward and more time consuming to complete.

2. Fear of not being anonymous. The consultation was anonymous, but the platform
asked respondents to enter their email address. Whilst this was not for Aberdeen
City Council purposes and we emphasised, in the introduction and again at the
beginning of the survey, that respondents would be anonymous, we feel that
respondents may have been wary of completing it.

3. Possible consultation fatigue due to recent Community Planning consultation
which was also widely publicised and promoted.

4. Overall satisfaction with our ELC offer in Aberdeen meaning that some parents
and carers felt no need to respond.

Key headline data from the responses received include:

« 81% of respondents secured their first choice of ELC provision (+0.4% from 2023).
e 68% of respondents have been able to secure a funded ELC place in their local
area/ASG (-8% from 2023). It should be noted that 26% of respondents had not
yet applied for an ELC place or did not apply for an ELC place in their local area.

e 88.4% of respondents were satisfied or very satisfied with the location of ELC
provision (-4.8% from 2023). 11% were neither satisfied nor dissatisfied.

e 68.1% of respondents are satisfied or very satisfied with the times ELC services
are currently available (-8.7% from 2023), with 21% neither satisfied nor
dissatisfied.

o 34% of respondents told us that a fully flexible Funded Provider was the best
model of ELC to meet their family’s needs. This was closely followed by 9am-3pm
term-time model at a Local Authority School ELC / Nursery setting with 31% of
respondents saying this best met their needs. 18% of respondents said that the
2.5 days model at 46 weeks provision best met the needs of their family.

o Of those who currently access 46 weeks provision (either mornings, afternoons or
2.5 days), 61% confirmed that they use their ELC place during holiday
periods. 22% of respondents children did not attend ELC provision during holiday
periods. Around 17% of respondents said they accessed their ELC place during
either Easter or Summer holiday periods.

« A significant majority of respondents (83%) said they are aware that they can use
their 1140 hours funded ELC entitlement at a private, voluntary or independent
(PVI) Funded Provider ELC setting (+2.5% from 2023).
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o Furthermore, 81% of respondents are also aware that they can use their 1140
hours funded ELC entitement with a childminder, either in full or as part of a
blended placement (+8% from 2023).

o The vast majority of respondents (89%) confirmed that their child(ren) attend one
ELC / Nursery setting. Only 11% of respondents use a blended placement for their
child(ren).

e 87% of respondents stated that they are satisfied or very satisfied with their child’s
experience of ELC to date (no change from 2023).

« The majority of respondents, at over 93%, identified Early Learning and Childcare
as having a positive impact on their child’s development with:

84% identifying improved listening skills;

65% identifying improved social skills;

65% identifying improved creativity;

65% identifying improved attention span;

61% identifying improved literacy development;
61% identifying improved fine motor skills;

61% identifying improved physical development;
60% identifying improved numeracy development;
58% seeing an improvement in their child’s communication skills;
53% identifying improved problem solving; and
42% identifying improved emotional development.

AN N NN Y N N

e 68.1% of respondents are satisfied or very satisfied with the snacks and meals
their child is offered whilst attending ELC (-5.5% from 2023), with 21% neither
satisfied nor dissatisfied.

e 78% of respondents were satisfied or very satisfied with the ELC application
process.

e 41% of respondents stated that they had more time for other responsibilities as a
result of the expansion of Early Learning and Childcare (+1% from 2023).

o 39% of respondents indicated that they felt better off (e.g. more money/disposable
income) as a result of receiving 1140 hours of funded ELC (+10% from 2023).

e 14% are now considering a return to work or study (-10% from 2023).

e 29% of respondents highlighted improved wellbeing/respite as a result of their
child(ren) receiving funded ELC (+5% from 2023), whilst 24% of respondents
found they now have more time to themselves (+5% from 2023).

« 86% of respondents stated that they are aware that Aberdeen City Council offers
Eligible 2’s funded ELC places (+12.7% from 2023).

o 55% of respondents anticipated that they would require wraparound care once
their child(ren) starts Primary School (+10% from 2023).

Responses to each question are detailed in the following pages.
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Section 1: Demographics

Question 1. We asked parents and carers what area of Aberdeen they live in?
(These are listed by Associated School Groups (ASGs) for Aberdeen City Council
Secondary School zones).

We received responses from all of Aberdeen City’'s Associated School Groups (ASGS).

Associated School Group Responses | Percentages
Aberdeen Grammar School 45 12.6%
Bridge of Don 42 11.8%
Bucksburn 39 10.9%
Cults 32 9%
Dyce 5 1.4%
Harlaw 26 7.3%
Hazlehead 65 18.2%
Lochside 46 12.9%
Northfield 27 7.6%
Oldmachar 10 2.8%
St Machar 20 5.6%
s 18.2%
50 12.6% 11.8% T 12.9%
5o 7.3% 7.6%

25 5.6%

1.4% Z8%

All numbers and percentages are calculated on the fotal number of answers fo the guestion.

» St Machar « Aberdeen
5.6% Grammar School
12.6%
*» Oldmachar
2.8%
\ * Bridge of Don
* Northfield 11.8%
7.6%
* Lochside . Buocksburn
12.9% 10.9%
\ + Cults
» Hazlehead 9.0%
18.2%
* Harlaw

7.3%

All numbers and percentages are calculated on the total number of answers fo the question.
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There was engagement from parents and carers, and future parents and carers, from
across the city. The most respondents were from Hazlehead ASG 18% (65), followed by
Lochside 13% (46) and Aberdeen Grammar School 13% (45) respectively. Bridge of Don
12% (42) and Bucksburn 11% (39) also have significant representation, whilst fewer
responses were received from the other ASGs. We should take into consideration that
Dyce ASG is a very small ASG compared to others and also that the consultation may
have been better promoted and shared in some ASGs than others.

Question 2: We asked parents and carers how many children they have aged
between 0-5 in their care?

Number of Children Respondents | Percentage
0 9 2.6%
1 212 60.6%
2 118 33.7%
3 9 2.5%
4 2 0.6%
4 children _ 0 children
0.6% | | 26%
3 children v‘v”f
2.6% )
2 children /
33.7% f
1 child
60.6%
All numbers and percentages are calculated on the total number of answers to the question.

We asked this question to determine a demographic regarding the household
composition of each respondent. Responses to this question indicate that the majority of
respondents have one child aged between 0-5 (60.6%), whilst a further 33.7% of
respondents having two children and 2.5% have 3 children. 0.6% of respondents have
4 children aged between 0-5 in their care.

These figures are fairly similar to the responses to our previous consultation. In 2023,

the majority of respondents (61.3%) had one child, whilst a further 33.4% of respondents
had two children. Less than 4% of respondents said they had 3 or more children.
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Question 3:

attends?

0.6%
o.:»io.:-« 0.3%0,3%

0.6%

1.0%

1.0%

1.4%
o.:l

1.3%

n.ﬂ.|

0.6%

1.0%

1.6%

B

0.6%

0.6%

10.3%0.3%

%

1.6%

4.3%

o
ol o
.:1 I

1.9%

1.4% 1.1%
8%
6%

0.
X 0.6%
I 0.3% 0.3

0.3%

1.8%

0.6%

6%
l0.9%

0.6%

We asked parents and carers which ELC setting their child currently

24%
1.0% 1.0%

1.0%

1.3%)
8%
6% 6%
I I I |
o

&
P\

.a%

Responses to this question indicated a good cross section of responses across a range
of ELC settings, including Local Authority and Funded Providers, with 6.4% of
respondents not yet having children in funded ELC.

Section 2: Usage of ELC

Question 1: We asked parents and carers how many hours of funded ELC
entitlement (up to 1140 hours per year) they currently use per week per child?

None ~ 1-10 hours
My child uses 5.3% 0.6%
funded ELC but
I'm not sure how —_ ;18:/020 hours
many hours .
12.8%
My child is not \

entitled to any

funded ELC yet
17.5%

21-30 hours
56.0%

-

All numbers and percentages are calculated on the total number of answers fo the question.

The majority of respondents use between 21-30 hours of funded ELC per week (56%)
with 7.8% of respondents using between 11-20 hours. 17.5% indicated that their child is
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not entitled to any funded ELC yet, 5.3% said none and 12.8% were unsure how many
hours their child accessed.

Question 2: We asked parents and carers if their child(ren) currently attends one
or more of the following funded ELC provisions?

_ Blended placement
2.8%
Private ELC /

Nursery setting
28.9% S

‘ Childminder
’ 7.3%

Playgroup /

3.1%

/ Local Authority
Outdoor ELC/ /4 ELC / Nursery
Nursery setting — .
s setting
2 52.2%
All numbers and percentages are caiculated on the fotal number of answers to the question

The majority of respondents, 186 (52%), have children attending Local Authority ELC /
Nursery settings, followed by 103 (29%) in Private ELC / Nursery settings. 26
respondents (7.3%) chose a childminder for their children, 16 (4.5%) chose an Outdoor
ELC / Nursery setting with 9 (3%) respondents choosing a Playgroup for their funded
ELC place.

Question 3: We asked parents and carers if they use the full statutory ELC
entitlement (1140 hours per year)?

Don't Know
13.5%

No
20.1%
J
/'/
/
/
Yes /’
66.5% /
..//
All numbers and percentages are calculated on the total number of answers to the question

The majority of respondents, 222 (66.5%) use their full statutory entitement, whilst 67
(20% do not). 13.5% of respondents (45) were unsure.

We asked this question to check awareness of statutory ELC entittement and uptake.
Whilst we have a duty as a Local Authority to ensure that we have enough ELC provision
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available for every child whose parent and carer wishes them to have a place, it is
personal choice and children do not have to attend or take up their full ELC entitlement.

Question 4: We asked parents and carers to select the ELC models they currently
use for their child(ren).

100
24.8%
22.8%

19.1%
50
11.1%
9.4%
T.4%
. D l
0 .
o > > - e a2
,_3,(‘-'\ & w'&“ ;@'C’ 2 3 o
£ & & o S & =
o = il & & QOO
3
P o i - &pb @
- ch ch & z,b o
o r a@i— Wé{— _\/"E;Q (‘p o
i o of & Q&\d’
All numbers and percenfages are calculated on the fotal number of answers fo fthe guestion.
Not sure 46 weeks provision at a Local

9.4%

Fully flexible Funded Provider,

_ Authority school ELC / Nursery

setting — 2.5 Full days
19.1%

e.g., Childminder, Playgroup or __
Private Nursery
22.8%

46 weeks provision at a Local
Authority school ELC / Nursery
setting — Mornings

Blended model (using more than e

/ ,f'l
one ELC provider) e /

5.4% “——9%am-3pm term-time at a Local
Authority school ELC / Nursery
setting
24 8%

The most commonly used ELC model, from those responding to the consultation, is 9am-
3pm term-time provision at a Local Authority school ELC / Nursery setting with 25% of
respondents (87) currently using this model. This was followed by 23% of respondents
(80) currently using a fully flexible Funded Provider and 19% of respondents (67) using
46 weeks provision at a Local Authority school ELC / Nursery setting for 2.5 days. Other
models received fewer responses. For half day (morning or afternoon sessions) at Local
Authority school ELC / Nursery settings, mornings are more popular than afternoons with
11% of respondents (39) using mornings compared to 8% (26) in afternoons.
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Question 5: We asked parents and carers which models of ELC best meet the
needs of their family and to rank them in order from 1-7.

| ————— D
. IR (B
- | N
O
- I S
- I E—
" [

(0] 50 100 150 200 250 300

~

@ Fully flexible Funded Provider (e.g., @ 9am—3pm term-time at a Local

Childminder, Playgroup or Private Authority school ELC / Nursery
ELC / Nursery setting) setting

@ 46 weeks provision at a Local @ 46 weeks provision at a Local
Authority school ELC / Nursery Authority school ELC / Nursery
setting — 2.5 Full days setting — Mornings
Blended model (using more than 1 Qutdoor ELC / Nursery Provision
setting) (Duthie Park or Hazlehead

Outdoors)

@ 46 weeks provision at a Local
Authority school ELC / Nursery
setting — Afternoons

All numbers and percentages are calculated on the total number of answers to the question.

Responses to this question give us a clearer picture of which ELC models best meet the
needs of families. Fully flexible (34%), term-time (31%) and full day all year round
placements (18%) are the most popular in terms of best meeting the needs of
families. For half day placements, morning places still continue to be more highly sought
after than afternoon places (6%), with afternoon placements being the least popular out
of all the delivery models offered (2%).

Blended model and outdoor provision were also less favoured options, though these
models are popular with some families, with outdoor ELC highly sought after. This shows
itisimportant to have a mix of options available, in each local area/ ASGin order to meet
all families’ needs and circumstances across the city.

Page 159



We have also analysed responses to this question by local area / ASG:

30

Lil |

Ul | ' ik “ul || W kA LD R ||”u| b
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o
8
e

Question 6: We asked parents and carers if they use a blended placement? (child
attends more than one ELC / Nursery setting (including childminders))

Yes
10.8%

\_ No
89.2%

All numbers and percentages are calculated on the total number of answers lo the question.

10
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Question 7: We asked parents and carers if they currently access 46 weeks
provision (either mornings, afternoons or 2.5 days)?

No
51.60%

Just under half of respondents access 46 weeks provision. Of those, 61% confirmed that
they use their ELC place during holiday periods. 22% of respondents said their children
did not attend ELC provision during holiday periods. Around 17% of respondents said
they accessed their ELC place during either Easter or Summer holiday periods.

Yes - my No - my child(ren)
child(ren) attends________________ does not attend
ELC during the ELC during
Easter Holidays o ——_holiday periods
8.20% 21.70%
Yes -my
child(ren) attends
ELC during the
Summer Holidays
8.70%
Yes-my
child(ren) attends
ELC during all
holiday periods
61.40%

In terms of uptake during holiday periods, we have undertaken more detailed analysis in
this year's ELC consultation. We asked parents and carers about their use of ELC during
these times as we were keen to better understand the reasons for decrease in uptake.

11
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Question 7b: We asked parents and carers if their child(ren) do not attend ELC
during holiday periods could they please tell us why?

A term-time model
Our family does was my first
not require ELC choice, however
during the holiday \ this was not

periods. > available.
21.9% 14.6%
Other (please
click the pen |
below to further — /
/
?Jast?,?rate) | also have school
S " age child(ren) at
home during the
holidays.
30.2%
All numbers and percentages are calculated on the total number of answers to the question

o 30% of respondents stated that the primary reason for their children not attending
ELC during holiday periods is due to having other children of school age at home;

e 22% of respondents confirmed that their family did not require ELC during the
holiday periods;

o 15% of respondents advised that a term-time model was their first choice of ELC
provision but was not available; and

o Other reasons for not attending ELC during holiday periods included one or more
parents working term-time (12%).

Question 8: We asked parents and carers, thinking ahead, if they think they will
require wraparound care (School Age Childcare / Out of School Care) once their
child(ren) starts to attend Primary School?

~ No
22.3%

Yes
55.2% /
/
/4 Not sure
/ 22.5%
All numbers and percentages are calculated on the total number of answers to the question.

The majority respondents, 55% (191) indicated that they will require School Age
Childcare when their child starts to attend Primary School. This is up by 10% from our
ELC Consultation in 2023. Just under one quarter of respondents, 22% (77) said they
would not require School Age Childcare. This is down by 10% from 2023. 22.5% (78)
said they were unsure if they would require School Age Childcare. This figure remains
unchanged from 2023.

12
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The following are a selection of comments from parents and carers:

Both my partner and | work full time and will require wraparound care.

| cannot continue my job without it. | work in healthcare

In 2025 when both parents are required to work full-time wrap around care is a necessity.

Wrap around care for primary school children is in short supply and a massive worry for working
parents.

My eldest son is in p1 he attends out of school club due to my/my husband's working hours.

Yes mornings and potentially after school.

Section 3: Accessibility

Question 1: We asked parents and carers if they had managed to secure their first
choice of funded ELC provision?

Yes —
81.0%

All numbers and percentages are calculated on the total number of answers to the question

A significant majority of respondents, 277 (81%) managed to secure their first choice of
funded ELC provision which is really positive. This is an increase of 0.4% from 2023. 19%
of respondents were unable to secure their first choice of ELC provision.
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Question 2: We asked parents and carers if they had been able to secure a funded
ELC place in their local area / Associated School Group (ASG)?

No

6.5% Not applicable (I
have not yet
applied for an
ELC place for my
child / | did not
apply for an ELC

’ place in my local

area)
Yes
67.9%

25.9%
All numbers and percentages are calculated on the total number of answers to the question

e 239respondents (68%) confirmed that they had been able to secure a funded ELC
place in their local area / ASG.

e 91 (26%) indicated that this question was not applicable to them as they had either
not yet applied for an ELC place or they did not apply for an ELC place in their
local area.

e 22 respondents (6%) were unable to secure alocal ELC placement. (Same % as
2023).

The feedback suggests that the majority of respondents have been able to secure a
funded ELC place locally and that there is a good mix of ELC provision in Aberdeen to
suit the needs of families, with some families preferring to access ELC closer to their
place of work or to family and friends.

Question 3. We asked parents and carers if they had encountered any specific
issues in accessing funded ELC?

Too expensive

because of Lack of flexibility
unforeseen/additional - _in the times /days

costs / offered
3.8% i L 13.4%

Not enough Lack of provision
places available in school holidays
locally ‘. 5.6%
9.8% /

Not enough /

funded hours to |

meet my needs
14.7%

—

No, | have not had

any issues
43.8%

All numbers and percentages are calculated on the total number of answers to the question.
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Whilst a notable 44% of respondents stated that they had not encountered any specific
issues in accessing funded ELC, 56% of respondents to this question highlighted the
following concerns:

e Not enough funded hours to meet needs (15%);

o Lack of flexibility in the times / days offered (13%);

« Not enough places available locally (10%);

o Lack of provision in school holidays (6%);

« Too expensive because of unforeseen / additional costs (4%);

« Lack of providers | could trust to provide a high quality service (2%);
« Lack of provision for preferred type of childcare provider (2%);

o Transport difficulties (1%); and

e Other issue (3%)

Section 4: Awareness

Question 1: Aberdeen City Council works in partnership with a number of private,
voluntary and independent (PVI) ELC/nursery settings and playgroups across the
city to deliver ELC. We asked parents and carers if they were aware that they can
also use their 1140 hours funded entitlement at these ELC settings, either in full or
as part of a blended placement?

No
16.9%

Yes
83.1%

All numbers and percentages are calculated on the total number of answers to the question

A significant majority of respondents, 83% (300), are aware that they can use their 1140
hours funded entitlement at PVI ELC settings. This is an increase of 2.5% since 2023. It
is very positive and reassuring to see such a high awareness that the 1140 hours funded
entittement can be taken in full orin part at Funded Provider ELC settings.
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Question 2: Aberdeen City Council works in partnership with a number of
childminders across the city to deliver ELC. We asked parents and carers if they
were aware that they can also use their 1140 funded entitlement at a childminder,
either in full or as part of a blended placement?

No
19.2%
‘/"
Yes
80.8%
All numbers and percentages are calculated on the total number of answers to the question,

Again, a significant majority of respondents, 81% (286), are aware that they can use their
1140 hours funded entitlement at a childminder. This is an increase of 8% since 2023
and highlights the ongoing work to promote childminders as a potential ELC option to
families across the city. We also need to continue to ensure that we have sufficient
childminders across the city to meet demand for this type of ELC provision and this work
is ongoing in partnership with Scottish Childminding Association (SCMA).

Question 3: Aberdeen City Council works in partnership with Aberdeenshire
Council to offer cross-boundary placements, (e.g., living in the City but requiring
ELC in Aberdeenshire) We asked parents and carers if they were aware this is an
option for families?

Yes
47.6%

All numbers and percentages are calculated on the total number of answers to the question

We are aware that many parents and carers regularly commute to work between the city
and Aberdeenshire and were interested to see how many parents are aware of cross-
boundary placements. Cross-boundary placements can be invaluable when supporting
families to work full-time hours while incurring extended travel to and from work.

The majority of respondents, 52% (184) indicated that they are not aware of the option
for cross-boundary placements offered by Aberdeen City Council in partnership with
Aberdeenshire Council. 48% (167) of respondents said they are aware this is an option.
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This figure has increased by 14% since 2023 which shows we have increased awareness
levels somewhat, but more can be done.

Question 4. We asked if parents and carers were aware that Gaelic Medium
Education in ELC, Sgoil-Araich, is an option at Gilcomstoun School / Bun-sgoil
Gilcomstoun. You do not have to be a Gaelic Speaker to send your child to Gaelic

Medium Education. Gaelic Medium Education is free and a Council run bilingual
education option.

Yes
42.1%

No
57.9%

All numbers and percentages are calculated on the total number of answers to the question.

e 149 respondents (42%) are aware that Gaelic Medium Education in ELC is an
option at Gilcomstoun School.

e 205 respondents (58%) said they are unaware.

The responses to this question, which are the same as in 2023, tells us that slightly more

than half of respondents are unaware that Gaelic Medium Education in ELC is an option.
This indicates that we need to keep promoting it.

Question 5: We asked parents and carers if Gaelic Medium Education in ELC,
Sgoil-Araich, is something they would be interested in for their child?

Yes
5.4%

Not Sure
16.1%

. No
78.6%

All numbers and percentages are calculated on the total number of answers to the question.

We have a duty to provide Gaelic Medium Education in ELC for families who would like
this for their child. This is provided at Gilcomstoun School. Aberdeen is not a traditional
Gaelic speaking city and this may be reflected in the overwhelming majority of responses
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from parents and carers who said they would not be interested in Gaelic Medium
Education in ELC for their child. The consultation highlighted:

o The vast majority, 79% of respondents (279), would not be interested in Gaelic
Medium Education in ELC for their child (+14% from 2023);

e 5.4% of respondents (19) indicated their interest in Gaelic Medium Education in
ELC for their child (-4.2% from 2023); and

e 16% of respondents (57) were unsure (-9% from 2023).

Question 6: Children aged 2 may be eligible for 1140 hours of funded ELC if their
family is in receipt of certain benefits or they meet other qualifying criteria (e.g.

universal credit). We asked parents and carers if they are aware that Aberdeen
City Council offer Eligible 2’s ELC placements?

14.4%

Yes
85.6%

All numbers and percentages are calculated on the total number of answers o the question.

Increasing the uptake of children attending Eligible 2’s ELC placements in the city is a
key priority for Aberdeen City Council. We are pleased to learn from the consultation that
over 85% of respondents (302) are aware that Aberdeen City Council offers Eligible 2’s
ELC placements. This is an increase of 12% from 2023 which reflects the ongoing work
to promote Eligible 2’s provision, including via our Health Visitor partners and Data
Pipeline project. Uptake in Eligible 2’s provision has also increased significantly during
this period.
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Section 5: Satisfaction

Question 1: We asked parents and carers how satisfied they are with the times ELC
services are currently available.

Very dissatisfied,
4.9%

Dissatisfied, 6.1%

Very Satisfied ,
37.7%

Neither Satisfied
nor dissatisfied ,
20.9%

Satisfied, 30.4%

The majority of respondents, 68% (235), said that they were satisfied or very
satisfied with the times.

21% of respondents (72) said they were neither satisfied nor dissatisfied with the
times.

11% of respondents (38) indicated that they were dissatisfied or very dissatisfied
with the times ELC services are currently available.

The following feedback was received from parents and carers in relation to - What is
working well?

2.5 days over 46 weeks is invaluable to working families.

8-6 model allows me to go back to work.

9-3 model suits our family.

9-3 suits our family & work needs. I think it creates a good home and nursery life
balance.

9-3 works well for us as | have an older child in school.

Based on previous experience, the option for full days, across 46 weeks is really useful
for supporting working parents.

Being open over the school holidays. Offering long days. Both of these make it possible
for me to work part time.

Big number of hours compared to previous years.

Both the nursery and hours work well for us.

Child at Culter and | can pay to top up half a day each week as they are part of the pilot
scheme.

Childminder is so flexible.

Compared to other cities, nursery places do seem to be available for all ages. Whenwe
lived in Edinburgh, places were nearly impossible to find.
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e Current times work well with the hours of my job.

e Days, hours and location work well for us.

o Eases pressure on parents and allows parents to return to work.

o Easier that they do 9-3 for people who have to work and fits in perfect with my other
child who's in school.

e lcanfitit in with my current working hours.

e | can split my placement so that my child can access the nursery in our area where she
will attend school but also continue with her private nursery where she was already
settled.

e [ can use the funding at my child’s current private nursery, which her younger sibling will
soon start, so don't have to have 2 drop offs/pick-ups.

o |like that | can send my son to school nursery for 2 full days while I'm at work without
needing wap around care.

e My children in nursery attend the same days and times as my child at school making
drop off and pick up much easier.

And the following feedback was received in relation to - What could be improved?

e Able to pay to top up days.

o Affordability of private nurseries and/or childminder groups outside of the fully funded
1140 ELC hours

o Additional funded hours for during the summer for parents that work.

o Additional funding to help all young families and assist mothers back to work.

e Additional hours to be provided or an earlier start (2 year olds) for working parents not in
receipt of benefits.

o Better availability of 9-3 options at all nurseries and more eligibility for 2 year olds.

e Full days would be better 9-3 to match school hours as we are back and forth to nursery
& school.

e Funding to help under 3s parents return to work.

e In perfect world, nurseries available from 9 months old.

e More flexibility on how to use the hours. | require 3 full days term time which isnt an
option. | know it has been trialled at Culter nursery to pay for additional sessions which
would be amazing if it became a permanent option.

o Option of earlier drop-off for parents working standard 9am starts. Option of holiday
cover/club in same setting

o Some flexibility in the times when things come up.

o Start earlier. Not term after (child turns 3).

e The costs out with the funded hours are still quite crippling to working families.

e Wehave no family in Aberdeen and spend almost £1500 a month on childcare at the
moment. More support for working families would be so helpful
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Question 2: We asked parents and carers how satisfied they are with the current
location of ELC services.

Very dissatisfied, Dissatisfied, 3.1% ‘ o
2.20 Neither Satisfied

nor dissatisfied ,
11.1%

Very Satisfied ,
51.2%

Satisfied, 32.1%

o 84% of respondents (271) were satisfied or very satisfied with the current location.

o 11% of respondents (36) were neither satisfied nor dissatisfied with the current
location.

e 5% of respondents (17) indicated that they were dissatisfied or very dissatisfied
with the current location of ELC services.

This demonstrates that ELC is well located for the vast majority of respondents.

The following feedback was received from parents and carers in relation to - What is
working well?

e 5 minutes from my home, not a far walk. Especially in bad weather.

e Attached to school where we already have children attend. Great for transitioning into
P1.

e Big area and many staff.

o Brilliant location for outdoor learning.

e Close to home —walkable.

e Close to home and work.

o Close to main primary school so it is more convenient when dropping off older child.

e Closely located to where we live.

o Easily accessible, easy to park.

o [Easyto access lots of choice in BOD.

o [Easyto getto, located in excellent grounds.

e ELC closeto home and within walking distance.

o Excellent that LA nursery is available at the school our child will attend. This will assist
greatly with the transition to P1.

e Lots of ELC in this area and near buses for people who dont drive.

o Welive not far from Duthie Park so it's nice being able to walk, we also have the option
of Broomhill within walking distance so | think we're in a good area for this.

e Welove that it is an outdoor nursery near the woods.
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e Welove that it's an outdoor nursery around the woods. We want our children to be
outside as much as possible and play with whatever stuff they can find.

And the following feedback was received in relation to - What could be improved?

o Between Hazlehead school, the Outdoor Nursery and the recycling centre Hazlehead
Avenue gets highly congested at pick up times. This might be improved by formalising
the parking nextto the running track so that there aren't long runs of cars to get past, or
having a one-way system around Hazlehead Avenue and Groats Road.

e A number of roads around it (including to/from residential areas) are very busy and there
is not enough speed/traffic/parking restrictions or enforcement.

e Parking can be difficult depending on timings.

e More transport options for those that live out of walking distance.

Question 3: We asked parents and carers how satisfied they are with the ELC
application process.

Very Dissatisfied,
dissatisfied, 3.8%
2.2%

Neither Satisfied
nor dissatisfied ,
15.9%

Satisfied, 34.6%

« The majority of respondents, 78% (246) were satisfied or very satisfied with the
ELC application process.
e 16% (50) were neither satisfied nor dissatisfied.

o Avery small number of respondents, 6% (19) were dissatisfied or very dissatisfied.

The following feedback was received from parents and carers in relation to — What is
working well?

o Application was easy, straight forward and easy to follow.

o Easy enough to understand and fill out

e Easy to apply, quick and fast response. From eligible 26€™ s to term time nursery, |
didnt have to apply as nursery did this for me. It was a lot of stress off my shoulders.
Easy to do and was given plenty of notice when to apply.

Easy to sort, even with a move between nurseries

| always get a response always without delay.

Nice and easy, very user friendly application. Quick response, hassle free for parents
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o Nursery supported our daughter's application as our children go to nursery from 10/11
months old

e Second time around I'm much more proactive and aware of the deadlines and
conditions for applying which makes the process a lot easier.

e Smooth transitions from year to year if remaining with the same provider, even for those
opting to defer entering primary school.

e The form is easy to fill with clear instruction. When my child could not have the space for
my first choice of nursery, | got a call from ELC (Team) informing this and they asked
me to confirm whether | am happy enough if my child get into my second choice of
nursery. | think getting a call (or direct email) to confirm about parent's decision is more
assuring.

o« Wegot our first choice which we were delighted about and the online application wasnt
too long.

And the following feedback was received in relation to - What could be improved?

e A commentsection would be helpful for parents to leave a note on their application. For
example when selecting 2.5 days, it would be good to select your preferred days, but also
leave a comment saying you would be open to discussing other combinations of days
before moving on to your next option on the form.

o Dates for applications could be better advertised especially if children are not already in
childcare.

o Maybe give a list of nurseries where are still spaces for parents to change for different
options.

e More prompting / publicity re timing of applications.

Parents on a waiting list for Jan/Feb children are notified to reapply.
Very little opportunity to explain any circumstances on application form.

Question 4: We asked parents and carers how satisfied they are with the snacks
and meals their child is offered whilst attending ELC.

Very

dissatisfied, _. -
4.9% Dissatisfied,

7.1%

Neither
Satisfied nor

Very Satisfied ,
36.5%
dissatisfied ,
20.6%

Satisfied,
31.6%

o 68% of respondents (211) were satisfied or very satisfied with the snacks and
meals their child is offered whilst attending ELC.
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21% of respondents (64) were neither satisfied nor dissatisfied whilst 11% (34)
were dissatisfied or very dissatisfied.

The following feedback was received from parents and carers in relation to — What is
working well?

Access to fruit all day and home baking options. Chances for children to explore local
area and gather fruit for making jams.

At my child’s private nursery the snacks and meals are of a high quality. However, there
is an extra charge for this.

At the private nursery my son got breakfast and great lunches that he likes. Always 2
options to select from.

Availability of meals and snacks.

Balance diet, always a choice to choose between two meals. Milk available all day. Our
little one is very happy with nursery meals.

Big improvement made in recent years.

Children get the choice.

Eating school meals together with friends.

Everything generally.

Fantastic that snacks are no longer ultra processed or full of sugar.

Fruit snacks.

Fussy eater so doesnt often like what's on offer but the nursery team always make sure
she has something.

Good choice - my son is straying to different food and | am very happy because he was
eating only macaroni cheese.

Good choice of food, kids like to choose their own meals.

Good to have vegetables and fruit included daily.

Good varied food.

Great that Outdoor setting children get packed lunches in the warmer months so they
can spend all day off site.

Great that these meals are included.

Lots of snacks provided. Kids use the dining room is great for transition to school.

Lots of variety. Helpful that | can see the meals in advance in parent pay.

My child’s learning to eat more foods when seeing others do so.

My daughter is always happy with her food and snacks and loves to try new things.

My daughter’s diet has improved massively while attending nursery, she eats a well-
balanced diet and has access to fresh fruit all day.

And the following feedback was received in relation to - What could be improved?

Afternoon sessions only offer tea time meals which is very limited, mostly to bread. Wish
there were more varieties like lunch meals.

Allowing children to take in a pack lunch if they are picky eaters. My son comes home
many days and not ate anything.

Bigger portions, meal sizes are far too small.

Could be more varied.

Ensuring children eat their lunch. Our daughter is a slow eater and often gets distracted
meaning she has come home hungry. Frequently remind children to stop and have a
drink of water.

Having a daily sandwich option would be helpful for fussy eaters.
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More catering for allergies, child misses out at times even in instances of baking.

More variety or better encouragement to try new food within that peer group scenario.
Offer bigger portions/extra snacks for hungrier children.

While | understand there are guidelines around nutrition | think the meals could be more
representative of something that would be more recognisable to a 3-5 year old living in
Scotland today. Where it is super to try new things, some days the menu seems
inaccessible to my now 5 year old who is not a particularly fussy eater. More ‘classic'
options available. Also it should not be an issue to provide a pack lunch at a LA nursery if
you provide a cool pack etc.

Question 5: We asked parents and carers how satisfied they are with their child’s
experience of ELC to date.

Very Dissatisfied,
dissatisfied, 1.9%
0.6%

Neither Satisfied
nor dissatisfied ,
10.4%

Very Satisfied Satisfied, 32.1%

54.9%

o The vast majority of respondents, 87% (268), told us they were satisfied or very
satisfied with their child’s experience of ELC to date. This is the same high
satisfaction rate as the 2023 Consultation.

e 10% (32) were neither satisfied nor dissatisfied.

e A very small number of respondents, 2.5% (8), said they were dissatisfied or very
dissatisfied.

The following feedback was received from parents and carers in relation to — What is
working well?

e Amazing staff care. Both my sons have had a really positive experience.

o Staff are very caring and fun, loads of different activities, learning lots.

e Can't fault the setting, child loves it.

o Children are settled and staff are amazing. Seniors very approachable.

o Everything.

e Friendly and supportive staff.

o Good communication between the nursery team and us as parents.

e Good guidance. Good friendships. They are happy.

o Good play/toy options, great outdoor space. My daughter enjoys planting and learning
about fruits and vegetables due to a volunteer teaching her. Free flow access to arts and
crafts that my daughter enjoys. Staff friendly and communicate effectively.
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Very positive experience in terms of induction, the staff know my child well and he is
very happy there! My daughter loved it too when she attended.

Very stimulated and involved in my child's development.

Watching her confidence grow has been wonderful.

We get regular pictures through the day.

We were lucky to get a place at what | think to be the best experience for my child in
your best outdoors nursery at Duthie Park. We are exceptionally pleased with the staff
and their approach to early learning.

Good resources, nice outdoor area.

Good selection of activities.

Great environment, kids doing well.

Great staff and lovely nursery.

Great staff and well encouraged.

Great staff who communicate so well with parents. | enjoy the daily updates on Seesaw
and the opportunities we get to go and spend time at nursery. Great facilities and
imagination from the staff.

Great staff, homely setting.

Great staff, well run.

Great staff. Nice environment.

Happy with progress and child happy to go to the setting.

He likes to go and seems to enjoy a lot.

He loves nursery and is always happy to go.

| absolutely love my daughter’s nursery it has been such a positive and nurturing
environment for her. Hazlehead outdoor nursery and staff has done wonders for her
confidence, independence, and overall happiness. Being able to explore nature, learn
through play, and build friendships in such a beautiful setting has helped her grow in so
many ways.

The staff are incredible so gentle, patient, and genuinely caring. They take the time to
really understand each child and support them with kindness and encouragement. It
gives me so much peace of mind knowing she’s in such safe and nurturing hands every
day. | couldnt be happier with the care she's receiving.

| see them developing as there is improvements in their learning.

I've lucked out with the nursery they're in.

Level of care is good and our setting organises plenty of activities for the children.
Little one has improved significantly in this setting and now has more friends than he
knows what to do with.

Lots of toys . Approachable staff.

Love the staff and the updates we get on their progress.

Lovely staff and a beautiful setting for him to learn and grown in. He seems very happy
when he is there and complains | pick him up too early!

Lovely, caring teachers who have welcomed my daughter from day one.

Makes him feel safe to explore and make friends. Helped with independence and
learning.

My child absolutely loves nursery. The provision is incredible and the amount of
experiences and opportunities he gets through nursery is amazing. The team are caring,
kind and patient. Their knowledge and experience shines through everything they do.
We know our child is well cared for and is thriving in his ELC environment.

My child has come on leaps and bounds thanks to nursery.

My child is happy to go to Nursery and | have seen a huge increase in confidence. The
staff are welcoming and | feel supported.
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e My child is more independent and he enjoys playing at his nursery. He learns a lot and
seems like teacher's approach make him more interested in science.

e My child is more independent, learn to navigate his emotion, talks more confidently,
develops friendships, doing lots of imaginative play, knows more about plants and
animals around.

e My child loves attending.

e My daughter has really enjoyed a blended experience - 3 days with a childminder and
1.5 days at a school nursery. It's worked so well for our family.

o My daughter loves nursery. The setting, staff and peers have made it a very enjoyable
experience for us all.

e My sonis happy at Kingswellies. They share a lot of his learning via ILD which is lovely
to see.

e My sonloves his nursery and staff. He’s made friends with a few children and is thriving
in the setting.

e Our childminder provides a real home away from home experience for our child.

o This year the nursery have worked really hard on improvements, which has been great.

o A place to take the child. Place for learning. Place to meet other children and build social
life.

And the following feedback was received in relation to - What could be improved?

Get some nursery trips out.

Handover at the end of the day would be useful.

Handover/ communication.

More outdoor exploring with the children. More play on pedals.

Schedule frequent open days to discuss one on one child progress with learning as

well as encouraging children to show works done at home to teachers/ support staff.

e Thereis just such a lot of children in the setting I think it can be quite overwhelming
and overstimulating.

o Variety of activities, etc cooking, trips out of the nursery to local parks, shops.

o Water break reminders.

o Offer more outings.

e More funding for nursery garden/crafts/activities etc. more staff.
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Section 6: Wider Impacts

Question 1: We asked parents and carers what they currently use ELC for.

What do you use ELC for? Total Percentage
To Work 240 68.5%
To Study 16 4.6%
To support Child’s learning 257 73.4%
and development

Other caring responsibilities 45 12.8%
Time to self / respite 59 16.8%
Other 10 2.8%

*Please note that totals do not equal 100% as some respondents chose more than one option.

e A large proportion of respondents, 73.4% (-0.8% from 2023), highlighted that they
use ELC to support their child’s learning and development.
e Over two thirds of respondents, 68.5% (+1.6% from 2023) reported that they

currently use ELC for work and 4.6% use it to study (-6.8% from 2023).
e Just under one fifth, 16.8% (-2.9% from 2023) indicated that they use ELC to have
time to themselves or for respite.

Question 2: We asked parents and carers if they had been able to return to work
as a result of their child receiving 1140 hours of funded ELC.

Yes, 25.70%

No, 19.80%

| am now able to
look for work,
3.80%

lwas already in
work before the
increase in hours,

50.60%

e A majority of respondents, 51% (171), said they were already in work before the

increase in funded hours.

e 26% of respondents (87) said they had been able to return to work as a result of

their child receiving 1140 hours of funded ELC.

e 4% of respondents (13) said they were now able to look for work.
e 20% of respondents (67) said no to this question.
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Question 2(a): For those parents and carers that had been able to return to work
as a result of their child receiving 1140 hours of funded ELC, we asked how many
hours they worked.

~ 16 or under
21.3%

|
,f

more than 16 /
78.7% —

All numbers and percentages are calculated on the total number of answers to the question.

e A significant majority of respondents, nearly 79% (140), said they work more than
16 hours per week.

e 21% of respondents (38) work 16 hours or under.

Question 3: We asked parents and carers, if they were already in work, had they

been able to increase their hours as aresult of their child receiving 1140 hours of
funded ELC.

| was not in work

before the
Yes increase in funded
22.3% hours
20.1%
‘1
//

e —

No
57.6%

All numbers and percentages are calculated on the total number of answers to the question.

o 22% of respondents (70) said they have been able to increase their hours of
work as a result of their child receiving 1140 hours of funded ELC.
e The majority of respondents, 58% (181) had not.

o 20% of respondents (63) said they weren’t in work before the increase in funded
hours.
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Question 4: We asked parents and carers if they had been able to return to study
or training as aresult of their child receiving 1140 hours of funded ELC.

| was already
studying before
the increase in
funded hours

i 24.1%

if

Yes
9.7%

|
f

No
86.2%

All numbers and percentages are calculated on the total number of answers to the question

e The majority of respondents, 86% (231) said they didn’t return to study or training
as a result of their child receiving 1140 hours of funded ELC.

e 10% of respondents (26) said they had been able to return to study and 4% (11)
said they were already studying before the increase in funded hours.

Question 5: We asked parents and carers if they had noticed any of the following
in their child(ren) as a result of them attending ELC and asked them to select all
that apply.

The majority of respondents, at over 93%, identified Early Learning and Childcare as
having a positive impact on their child’s development with:

84% identifying improved listening skills;

65% identifying improved social skills;

65% identifying improved creativity;

65% identifying improved attention span;

61% identifying improved literacy development;
61% identifying improved fine motor skills;

61% identifying improved physical development;
60% identifying improved numeracy development;
58% seeing an improvement in their child’s communication skills;
53% identifying improved problem solving; and
42% identifying improved emotional development.

From improved listening, social skills and creativity to improved literacy and numeracy
development, fine motor skills and physical development. A small proportion of
respondents (6.7%) reported that ELC had had no influence on their child’s development.

30

Page 180



Question 6: We asked parents and carers if their family circumstances had
changed as a result of their child receiving funded ELC.

Changed circumstances Total Percentage
More money / disposable 126 38.8%
income

Considering return to work 46 14.2%
More time for other 133 40.1%
responsibilities

More time to myself 79 24.3%
Improved wellbeing/respite 93 28.6%
None of the above 54 16.6%
Other 14 4.3%

*Please note that totals do not equal 100% as some respondents chose more than one option

As well as improving outcomes for children, the expansion of funded ELC aimed to
support parents into work, study or training. We asked this question to determine what
impact the provision of funded ELC had on families in the city.

Just over 40% of all respondents indicated that they had more time for other
responsibilities as a result of receiving funded ELC (same figure as 2023). Over one third
of respondents (38.8%) reported they had more money/disposable income as a positive
impact on their family (+9.6% from 2023); and 14% of respondents are now considering
a return to work or study (-9.9% from 2023). In addition, a further 28.6% of respondents
stated improved wellbeing / respite as a result of receiving additional hours of funded
ELC (+4.5% from 2023), suggesting that the expansion of ELC has had a positive impact
on families in Aberdeen overall.

o 38.8% of respondents reported more money / disposable income.

e 14.2% of respondents indicated that they were considering a return to work or
study.
28.6% of respondents highlighted improved wellbeing / respite.

e Just over 40% of respondents reported more time for other responsibilities, for
example younger children, other caring responsibilities and household duties.

e 16.6% of respondents noted no change in their circumstances as a result of their
child receiving funded ELC.

The following are a selection of comments from parents and carers in relation to this
guestion:

¢ Wedo not have a funded placement yet but with my older children it was an absolutely
game changer! Kids were getting stability with being at nursery 5 days a week 9-3. Easy
settlement, continuity. | could work more. Financially it saved us! We were struggling
with everything. Having funded ELC put food on our table...literally!

e Able to go back to work full-time and start paying off some debt accrued whilst paying
for nursery and working part-time.

e Being able to work for actual money and not just to pay for childcare.

e Costof living and paying private nursery fees on top of ELC funding means very little to
no disposable income.
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e Due to a lack of financial support, we do not have more money as its had to go to other
bills, but it's taken a pressure off of having another private childcare bill.

e | have been able to work full-time, but this is only due to having Grandparents who also
provide child care alongside the 1140 hours and also paying for extra hours for my child
at nursery.

e | would not use the term ‘disposable income’ quite yet but it has at least enabled us to
avoid giving up a job to do the childcare ourselves and have a second child.

e My child was with grandparents before the increase (in funded hours).

e Our child is not old enough to receive funding yet and our nursery fees have got up by
20% since our child started. When we receive funding it will help our financial struggles.

e Son still too young to receive funded hours. We look forward to having less financial
stress when we receive them.

e The funded hours have allowed us to have a second child, without this financial help we
would have only been able to have 1 child.

¢ Wewere already working full-time with or without the funding

o  Wewould really struggle to pay for childcare if it wasnt funded and would have to
probably work 2 jobs or 60+ hours a week to pay childcare or other bills.

e Able to continue to develop career and increase working hours.

e Have been able to increase my working hours and decrease the amount we rely on
family members for childcare.

e If funded ELC started as early as 9 months old then it would ease a lot of financial
pressures.

e Without funding hours, we will not be able to afford to have a second child. Both myself
and my husband earn more than 75k each a year and find it ridiculous that childcare will

costus £20,000 a year, which is £1700 a month - more than our mortgage. if (funded)
hours was not offered, we would not be able to afford to have more than one child.

Question 7: We asked parents and carers if they feel they are better off (e.g. more
money / disposable income) as a result of receiving 1140 hours of funded ELC.

No, 23.80%

Yes, 53.80%

Mot Sure, 22.50%

e A majority of respondents, 54% (172) stated that they felt they were better off as
a result of receiving 1140 hours of funded ELC.
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o 24% of respondents (76) do not consider themselves to be better off and 22%

(72) of respondents are unsure if they are better off as a result of receiving 1140

hours of funded ELC.

Question 7(b): We asked parents and carers, who stated that they felt they were

better off, how much better off they are per week.

How much? Total Percentage
Under £100 22 10.8%
£100 - £150 28 13.7%
£151 - £200 25 12.3%
£201 - 250 20 9.8%
£251 - £300 12 5.9%
£301 - £350 4 2.0%
£351 - £400 10 4.9%
Over £400 18 8.8%
Rather not say 65 31.9%

*Please note that totals do not equal 100% as more than 172 respondents (from previous

guestion) answered this question.

e The largest group of respondents to this question (31.9%) preferred not to disclose

their weekly financial situation.

e Among those who did respond, 13.7% feel £100-£150 per week better off, 12.3%
feel £151-£200 per week better off and 9.8% feel £201-£250 per week better off.

e 10.8% of respondents feel they are better off by less than £100 per week.
e 4.9% of respondents feel they are better off by £351-£400 per week and 8.8% of

respondents feel they are better off by over £400 per week.
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Question 8: We asked parents and carers if they had experienced improved
wellbeing as a result of their child(ren) receiving 1140 hours of funded ELC. We
asked them to answer four questions on a scale of 0 to 10, where 0 is “not at all”
and 10 is “completely”.
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yesterday? yesterday?

2. Overall, to what extent do you fee @ 1. Overall. how satisfied are you witl
that the things you do in your life are your life nowadays?
worthwhile?

All numbers and percentages are calculated on the total humber of answers to the question

Responses to this question indicate that:

A large proportion of respondents are satisfied with their life nowadays.
A large proportion of respondents felt happy yesterday.

A large proportion of respondents felt that the things they do in life are worthwhile.

A large proportion of respondents did not feel anxious yesterday.
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Analysis

365 parents and carers responded to the recent survey on the provision of Early Learning
and Childcare (ELC) in the city. This was a decrease in 299 (45%) from the previous
consultation undertaken in 2023. Responses were gleaned from all 11 of the Aberdeen
City's ASGs with responses from those accessing provision through the Local Authority
as well as from Funded Providers.

The consultation findings demonstrate that the vast majority of parents and carers who
responded, 87%, are satisfied or very satisfied with their child’s experience of ELC to
date. This isthe same level of high satisfaction as received in our 2023 Consultation.

Reassuringly, 81% of respondents were able to secure their first choice of ELC provision
with the majority of parents and carers able to secure a funded ELC place in their local
area/ASG (68%). Feedback from respondents suggests there is a good mix of ELC
provision in Aberdeen to suit the needs of families, with some families preferring to access
ELC closer to their place of work or to family and friends.

Importantly, the vast majority of respondents, at over 93%, identified Early Learning and
Childcare as having a positive impact on their child’s development.

There is clear evidence of a range of choices across all ASGs. Some parents are very
satisfied with the longer hours available whilst many parents indicated they would prefer
more 9am-3pm places. Indeed some parents indicated shorter sessions and smaller
classes would be their preference. Understandably, the views and needs of parents and
carers are very much dependent on their individual family circumstances. However, the
feedback overall is very balanced with no feedback on gaps in provision.

A significant majority of respondents, 83%, are aware that they can use their 1140 hours
funded entittement at Private, Voluntary and Independent (PVI) ELC settings. This is an
increase of 2.5% since 2023. It is very positive and reassuring to see such a high
awareness that the 1140 hours funded entitlement can be taken in full orin part at Funded
Provider ELC settings.

Similarly, a significant majority of respondents, 81%, are also aware that they can use
their 1140 hours funded entitlement with a childminder. This is an increase of 8% since
2023 and highlights our ongoing work to promote childminders as a potential ELC option
to families across the city. We also need to continue to ensure that we have sufficient
childminders across the city to meet demand for this type of ELC provision and this work
is continuing in partnership with Scottish Childminding Association (SCMA).

A large number of respondents indicated that they were not aware of the option to have
a cross-boundary ELC placement (between City and Aberdeenshire). We have
addressed this in ELC publicity and via Aberdeen City Council website and social media
communications. Whilst we have increased awareness by 14% since the 2023
Consultation, there is clearly still a need to continue to promote this information to ensure
that families have all the information available to them in order to make an informed
choice on options.
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A number of respondents indicated that they were not aware of Gaelic Medium Education
in ELC, so this is an option we will continue to further promote.

A significant majority of respondents (85%) are aware that Aberdeen City Council offers
Eligible 2’s ELC placements. This is an increase of 12% from 2023 which reflects the
ongoing work to promote Eligible 2’s provision, including via our Health Visitor colleagues
and the Data Pipeline project. Uptake in Eligible 2’s provision has also increased
significantly during this period.

The majority of parents and carers who responded are satisfied or very satisfied with the
shacks and meals their child is offered whilst attending ELC. Feedback received will be
taken on board and shared with our Facilities and Catering colleagues.

Feedback received from parents and carers was overall very positive in relation to the
ELC application process. Comments received will be taken on board to ensure we make
the process as clear and smooth as possible for everyone making applications, including
reminders of when to apply for an ELC place.

In terms of transition from ELCinto Primary School, we need to ensure we have sufficient
School Age Childcare to meet demand when children transition from ELC into Primary
School. Work is undertaken on a regular basis to monitor supply and demand and to
support the development of new services where feasible and sustainable.

The ELC Consultation with Parents and Carers 2025 will contribute to a future evaluation
of the impact of the implementation of the expansion of Early Learning and Childcare
to date and the next Early Learning and Childcare Delivery Plan 2026-28. Bot